OFFICE OF COUNTY AUDITOR

200 S. McDonald Street o Suite 300
cortln. COLLIN COUNTY McKinney, Texas 75069
© (972)548-4731 » Metro (972) 424-1460

Fax (972) 548-4696

DATE: September 26, 2006
TO: Judge Ron Harris
FROM.: Donald W. Cozad

SUBJECT:  Judges’ Prior Approval to Terminate IFB No. 10011-05, Services
Armored Car .

This memo is to request Judge’s prior approval to terminate the current bid for Services:
Armored Car. We are currently satisfied with the service we are receiving from our
current vendor, Dunbar Armored, however, we are requesting to terminate the contract as
we have two (2) new pick up locations to add to the contract, Sheriff’s Office and Animal
Shelter, and we will be changing our County Depository to American National Bank on
November 1, 2006. Due to these changes and other previous change orders we will be
increasing our contract price more than twenty-five percent (25%) from the original
contract amount, therefore we are required to terminate this contract per LGC, 262.031.

JE- .,

Judge Ron Harris




