Office of County Auditor

March 2, 2009

To: Commissioners’ Court
From: Donald W. Cozad
Re: 2008 UASI Grant Program Budget Amendment

This is notification only to Commissioners’ Court to set up the budget for the UASI
Grant Program in the amount of $128,955.00. The grant was accepted in
Commissioners’ Court on AI-29495 on 1/13/09. The performance period of the grant is
from 09/01/08 to 1/15/2011.
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UASI 2008
Budget: $271,627.03

Revenues:
FROM:
103-5882-331.90-64 NON-CAPITAL GRANT PROCEED / PUBLIC SAFETY 5 30,526.00

TO:
103-0000-251.00-00 Fund Balance $ 30,526.00

Expenditures:
FROM:
103-0000-251.0000 Fund Balance $ 30,526.00

TO:
GTO88BE 103-5882-644.90-02 CAPITAL-EQUIPMENT / COMPUTER EQUIPMENT $ 30,5626.00

UASI 2008 Fusion Cir
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UASI 2008
Budget: $100,000.00

Revenues:

FROM:
103-5882-331.20-64 NON-CAPITAL GRANT PROCEED / PUBLIC SAFETY  § 98,428.25

TO:
103-0000-251.00-00 Fund Balance $ 98,428.25

Expenditures:
FROM:
103-0000-251.0000 Fund Balance $ 98,428.25

TO:
GTO88A 103-5882-644.90-20 OPERATIONS-SERVICES / CONSULTANTS $ 98,428.25

UASI 2008 Radios
3/2/2009 1 2008 Beg Budget



Sirius Computer Solutions Proposal
System x, BiadeCenter and Vmware Proposal

‘BILL TO: DATE February 20, 2009
COLLIN COUNTY . Account Executive Rodney C. Billups 'g-_*.
210 5 MCDONALD, SiNTE 510 Phone 972-725-2083 i
MCKINNEY TX 75069 . Fax 972-980-6735
:Aﬂﬂ Larmy Jones B Quatanion valid until; March 6, 2009
) i Exiondag
Hem Description Gty Prige Price

Represantative Servers for the Fuelon System

[BM Rack Moont Servers %3650, Xeon Quad Core E5430 80W 2.66GH2/1333MF
Intel Xaon QAC Processor Mode! ES430 50W 2.66GHZS &
§ GB (2x4G8 ki) Qluad Rank PC2-5300 CLS ECC Low
Intemal Starage
IBM ¥50GB 3.5in 7.2K HS SATA HDD
SarveRAID-8k SAS Confroller
xSeries 835V Redundant Power Opticn
3 Year Onsite Repair 2437 4 Hour Response

[+

30 526.00 30,526.00

L&)
[=]

—
oo

o e 5 2 L Herdware Totml et s e 0 SR0.526.00
“Hardware Integration  Hardware components assembled in base unit. Test 30.00
ahd burmHn - identify and repairfreplace any DOA

. Fomponents

COLLIN COUNTY ' ]
Sales Price Total: $20,628.00

) ‘Pﬂu do&s not includo shlpplng. handll.np w appﬁuhla salw lu. which wﬂl he adl‘lzd at IJI'M of m'wlw

Purchase Authorization:

Until Sirius receives and accepte a Purchase Order or this Purchass Authorization iur the solution propoaed pnclng provided in this Proposal is subject
to change based on manufecturer's pricing schedule, Al of the Infonmation provided in this Propossl is »d confidental and proprietary between
Sirius and COLLIN COUNTY. Informatian insed in this Propoeal may nat be disclosed, digseminatad, ar atherwise revealed to any party outside of
COLLIN COUNTY or any party within COLLIN COUNTY whe |8 not privileged to receive such information.

Your contract humber{s), currentiy on file, ls/ars as follaws:
Agreement Type:
Agreement Numba::

This Proposal [s aubjact o the terms and conditlons of tha above referenced Agresment(s). Acceptance of thig Proposal by an authorized reprasentativa
of COLLIN COQUNTY will be deemed the equlvalent of a Customer Purchase Order, which will acthorize Sirius to ordar the Proaducts and Services lated In
this Proposal.

COLLIN COUNTY Sirius Camputer Soltions, fnc.

Ship to Address: Bill to Address:

10f1
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Back to proposal summary page

CONTACT INFORMATION
Subcommiites Regional Govemance Committes
Name Csrard Eads
E-Mall gerard.cads@ariingtont:.gov
Phone §17-458-6151

Proposal #2
Proposal Ranking Priority 2

What capabliity gap wlll this proposal address? Click hore for UAS) Strategy
Goal Z: Achieve Interaperable Communications

. Objectiva 5: Callaborate with end leverage other grant funding strsams ia pravide resources and assistanoe to complete Level [V, or
incarporate agencies unabie to participate in Level IV, and progress towards standards-based interoparabiiity.
o Task 2 Based on implementation review, identify additional resaurces needed 1o address shorifalls o complate standands-
based intergperability.

Provide summary description of how this proposal will achieve the selected tasks and which ]nrhdléﬁons
will banefit from the proposal:

This is Phase | of 2 multi-phase, mulii-year Regional Project to Progress towards Standards Based Interoperability. Phage | coneentrates
an selected Moblle Command Vehicles, Dispatch Gentars, and same critical agency radioe. Communications is e fundamental capability
within disciplines and jurisdictions that practitioners need to perform the mast routine and basic elements of their job functions. Agencies
must be operable, meaning they must have sufficient wireless communications to meet their everyday intemal and emergency
communication reguiramants before they place value on being interoparabla, i.8.. able to work with other agencies. Communications
interoperability is the ability af public safsty agenties (police, firs, EMS) and servica agancies {publis works, transporiation, hogpitals, etc.)
to talk within and across agencies and jurisdictions via radio and associated communications systems, exchanging voice, data andfor vied
with one another an dermand, in real time, when needed, and when authorized. It is essential that public safety has the intra agency
cperability it needs, and that it builds its systems loward interoperability. {Department of Homeland Security, Target Capabilites List,
Comman Mission Area-Communications Section, September 2007) Communications planning within the State of Texas is guided by the
Tenas Statewide Interoperanility Communicatians Plan {SCIP). The SCIP was putin place to help guide imeraperability threughoun the
state of Texas by having one plan that al) agencies can refir to for future Interopstahle Communications Projects. The plan further identifies
that to be aligible for grant funding in 2008 the applicant must also meet 10 criteria fer funding of interaperable communications products.
Fulhemare, the Texas State Interoperable Communications Plan (TSICP) identifies that all Interoparable Communications frequencies
within the State of Texas must move to Praject 25 by January 1, 2015. This propasal meets the above requirements of the State of Texas
and achieves the selected task by utllizing existing compatible equipment and programming the Project 25 standards based
communications tapability into radios in mission critical areas (Mobile Cammand Vehities, Dispaich Centers, other mission criticat areas)
including some end user equipment in cities who border agencies who are currently in pracess of migrating o Project 25 ratio syslems,

Wf!www.nmg.o@enfuﬂ!ﬁﬁﬁ_mfﬁﬂ&_...-Regiunai%:ﬂﬁnvemnue%lﬂtommme&pmpmhz [1of3} [2.!9,-'20!59 9:35:37 AM]



Emergency Preparsdness - NCTCOG.ong

Boih of theee capability increases move the UASI towards a radio standards based capability and provide for increased interoperability with
State and Fedsral users, o :

For each jurisdiction in this propoesal, enter the amount of funding for each category, and the speélﬁc

itams which will b2 purchased.
I
Jurlsdictlon #1 Parsonnel Planning Organization Equipment Trainlng Exercise M/A Jurf::;lﬂon
Lewisvile . 0.00 0.00 0.00 20,000.00 00 000 000  20,00000
List items you plan to purchase:
8 dispaich backup consolettes, 4 PD mobiles in PD Cormmand Vehicle, 7 mabiles in FD Command Center
Jurisdiction #2 Personnel Planning Organization Equipment Training Ensrcise M/A Juri;:::mn
Denton 0.00 009 0.00 115,000.00 0.00 0.00 000 11500000
List items you plan to purchase:
3G replacement mobiles for mobile cammand vehicles; 10 pertables upgraded to P25
. |°ﬁ°n
Jurisdiction #3 Pergonnel Planning Organization Equipment Tralning Exercise M/A .'lu"'::tal
Calln County 0.00 000 000 203,000.09 0.00 000 000  203000.00

List items you plan to purchase:

203 portable radios upgraded to P25 dus to the several agendies lopking at inatalling P25 systams soon in Collin County | Mckinnay,
Planc/Allen/Wlia, and Frisco)

Jurisdiction #4 Personnal Planning Organization Equipment Training Exerclse M/A Juri:::]ﬁon
MeKinney Q.00 0.00 0.0 150,800.00 0.00 0.00 000  150,000.00

List items you plan to purchase:
upgrade 150 radios (mixed portabie and mebile) upgraded to P25 for new P25 system and sumaunding P25 systems

Jurisdiction #5 Personnel Planning Organization Equipment Training Exerclse M/A Juﬂ:::ﬂ
Mesgulie 0.00 0.00 0.00 50,000.00 ¢.00 600 009  50,000.00
List items you plan to purchass:
upgrade all Mobile Commznd Vehicle radios to Project 25
Jurisdiction
Jurisdiction # Personnel Planning Organization Equipment Tralning Exercise MIA Total
Irving 000 4,000.00 10,000.00 80,000.00  4,000.00 200000 3,000.00 10300000

List i{tems you plan to purchase:

Upgrade 7 M/A-Com BOO, 4 Motorola 800, 3 M/A-Com UHF, 2 MIA-Com VHF, and two dual tait repeatars to P25 plus installation, and
staff operational training and exercising

Jurisdiction #7 Personnel Planning Organlzation Equipment Tralning Exerciss M/A Juﬂ::::’tlon
' Grand Praitie 0.00 0.00 0.00 700000  0.00 000 000 700000

hﬁp:ﬂm.nm‘.urﬁwma_mm_.;;Regnnat%zﬂﬁumanm%zuccmn'ﬁma&pmpow-z {2 of 3) [279/2069 9:35:37 AM]
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List Kems you plan to purchase:
Upgrade 7 mobile radios in mobile command vehick: i Project 25

Proposal Total for All ._lurisdleiions

Personnel Planning Organization Equipment Training Exercise MIA Grand Total
a.0n 4,000.00 10,000.00 £25,000.00 4,000.00 2,000.00 3,000.00 . 648,000.00

List specific performancs outputs and outcome measures that will Indlcate tﬁh proposal is lum at '
the end of the FY2008 HSGP performance period.

Critical Task ComC 1 Develap communication systems that suppart required communications with all Federal, regional, State, local, and
tribal governments and agencies as well as voluntary agencies. -This is accomplished by using the Federal and State required Project 25
standards based radio protncol. Critical Task GomC 1.4 Design refiable, redundant, and robust communications systems for dally
operations capable of quickly reconstituting narmnal operations in the evest af disruption or destruction. <This is accomplished by using the
Federal and State required Project 25 standards based radio protacol. ComG 4.1 Establish and maintain respense gommuricalions
systams grrsite. -This apples 1D upgrading the Mobile Command Vehicles with Project 25 radios fo increase capabilities on-site and
maintain an-site cammunications In fhe event of a communications failure. Quicame Measures 1, Communication systems support on-
demand, real-ime interoperable voics and data communication 2. Local first resgonders are provided with tactical communications with
approved 'ocal delivery process epecified ta incident 3. Tactical communications are provided between local distiptnes (ie., law
enforcement, fire, and EMS) and among local fire units cperating in the disaster site with approved delivery process specific o incident. 4.
Tactical communications are provided for large regional “task forces” providing recovery assistance to disasters and other emergencies
within parameters of interaperabiity plan, as approved by the govemnance structurefbody, 5. Communications back-up is provided durdng
emergencies when the conventional mode of communication fails or becomes overloaded. 8, Tactical communicafions are provided for
regianal first responders responding to the disaster site within parameters of interoperabilily plans, 85 approved by govemance structure/
bady {Tactical Intaroperable Communications Pian)

What is the long-term approach to sustalning the capabilliies developed by this proposal?

Individual jurisdictions maintain their own radio equipment in accardance with recammanded spacifications. Most, if not af, judsdictions
maintain seivics agreements with manufacturars who service, repair and maintzin this equipment. By upgrading existing radios, you reduce
the inllial cost and give the rodic additional life by adding additional features.

Back o proposal summary page

North Cantrat Texas Caunci of Governments ' 61& Six Flags finve PO

: 2o+ SRBR Arlington, TX 74005-5884
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