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To: 
Judge Keith Self

Commissioner Shaheen

Commissioner Hoagland


Commissioner Jaynes


Commissioner Ward

Bill Bilyeu

From:  Caren Skipworth, IT Director

Date:  March 9, 2009

Re: 
Award of the Credit Card Merchant
The IT Department and the Credit Card Committee is requesting the approval to award our credit card merchant online internet and Point of Sale (counter) services to Official Payments.  This will replace our existing vendor RBS WorldPay (formerly RBS Lynk) currently being used by the District Clerks, County Court at Law Clerks, JP’s and the Tax Office.  In addition to these departments we will extent this service into other departments requesting this service.   

It is our recommendation we keep our current credit card process as described below.   

· Online – Internet Credit Card Services for non-tax transactions. 

· Recommending a $5.00 dollar convenience fee for all transactions online.

· Will accept Visa, Master Card, & American Express.

· Online – Internet Credit Card Services for Tax transactions.

· Recommending absorbed convenience fee model where taxpayers pay convenience fee directly to the credit card vendor.
· Will accept Visa, Master Card, & American Express.

· Point of Sale – Credit Card Services for non-tax transactions.

· Recommending no convenience fee for all transactions.

· Will accept Visa, Master Card, & American Express.

· Point of Sale – Credit Card Services for Tax transactions.

· Recommending absorbed convenience fee model where taxpayers pay convenience fee directly to the credit card vendor.  
· Will accept Visa, master Card, & American Express.

Below is the purposed cost: 
· Non-tax transactions

· 2.50% per transaction with a minimum cost of $1.50 invoiced to the County on a monthly basis.
· Tax transactions

· 2.40% per transaction with a minimum cost of $1.50 charged directly to customer at time of transaction.
