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COLLIN COUNTY 4300 Community Avenue
McKinney, TX 75071

D OFFICE OF THE SHERIFF
COLLIN
COUNTY

MEMORANDUM

DATE: February 27, 2009

TO: Major Chuck Ruckel

FROM: Lieutenant Mark Sanderson\‘\/')
RE: ICAC Grant

| have received the ICAC Task Force Grant for 2009. This is a renewal grant that
provides funds to be allocated for equipment and training in the area of on-line
child abuse cases. This year’s allocation is $4,500.00.

| recommend that we participate with the Dallas Police Department and the
Internet Crimes Against Children Task Force.

Attached are the two original Interlocal Agreements which require both the Sheriff
and the County Judge’s signature.

We received this renewal late from Dallas and are already several months into
the grant period. If possible, | recommend that this be quickly expedited.

Please return the two signed originals to me and | will forward to Dallas Police
Department.

MS/th

7 RECommend we Acce?7 THIS GAW'T. [,,/;/
27/0%

(e

Sheriff’s Office (972) 547-5100 Metro (972) 424-4797 FAX (972) 547-5304
Detention (972) 547-5200 Metro (972) 424-1433 FAX (972) 547-5301
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City of Dallas

February 15, 2009

Lieutenant Mark Sanderson
Collin County Sheriff’s Office
4300 Community Avenue
McKinney, Texas 75071-2535

Dear Lieutenant Sanderson:

I am pleased to offer the Collin County Sheriff’s Office the opportunity to once again
join the Dallas Internet Crimes Against Children (ICAC) Task Force. As we have
discussed in recent months, the Task Force is federally funded and during each funding
cycle I am able to reach out financially to other agencies across Texas in an effort to
bolster their ability to investigate and successfully prosecute web-based crimes
committed against children. In recent years we have had similar relationships with the
Austin, El Paso, Corpus Christi, and Longview Police Departments as well as the Bexar,
Potter, Lubbock, Taylor, Dallas, Tarrant, and Denton County prosecutors’ and sheriffs’
offices.

Attached are two original Interlocal Agreements drafted by the Dallas City Attorney’s
Office to formally establish the Collin County Sheriff’s Office as an affiliate member of
our ICAC Task Force. If your agency wishes to affiliate with us, I ask that you submit the
two documents through your chain of command and on to Collin County officials for
review, acceptance, and signatures. No changes may be made to the body of the
documents. Once both documents are signed I ask that they both be returned to me. [ will
secure signatures here and will then return one original to you. Once the documents are
signed by both our jurisdictions I will be able to allocate $4,500 to the Collin County
Sheriff’s Office to support your efforts to protect children online. The money may be
spent for equipment such as computers, printers, peripherals, supplies, and the like, for
travel and training sessions, and for overtime expenses. It is very important to understand
that any expenditure you make must be made in support of your Internet Crimes Against
Children activities. Also, under the Agreement Collin County will first pay for any
purchases or incur any expenses and then may seek reimbursement for those purchases or
expenses from the City of Dallas as described in the Agreement.

Please make sure that your command staff understands as well that you are incurring no
obligations outside your traditional jurisdictional area. Under the Agreement you are not
required to contribute personnel, equipment, or other resources outside Collin County.
Your primary obligation centers on using the money solely to prevent or investigate
online exploitation of children in your city. The money may not be used in any other way.

DALLAS POLICE DEPARTMENT JACK EVANS POLICE HEADQUARTERS 1400 S. LAMAR STREET DALLAS, TEXAS 75215



Lieutenant Sanderson
February 15, 2009
Page 2

As in years passed, the process of getting these Agreements in place has been a long,
tedious process and we are already some six months from the expiration date of the grant
award period. I routinely request, and am given, however, extensions for these on-going
ICAC grants and I anticipate your having until at least the end of 2009 to expend your
funds. For that reason I ask that you not go on an immediate spending spree. These are all
our tax dollars and you will want to spend them wisely and in a way that materially and
thoughtfully benefits your agency. Also, once the documents are signed, you may
actually back bill against your grant funds to September 1, 2008 if you incurred expenses
relevant to our Agreement up to that date.

Once the documents are signed I ask that you contact me prior to making a
reimbursement request so that we can discuss the format and kinds of documentation [
must have — receipts, billing documents, travel reports, etc. — in order to process the
request.

I look forward to working with you on this important task. I know this will be a very
productive relationship.

Please call me at 214-671-4201 or 214-797-6533 should you have questions or need
additional information.

Sincerely,

DAVID M. KUNKLE
CHIEF OF POLICE

L0l —

C. L. Williams

Lieutenant of Police

Special Investigations Division
Investigations Bureau



COLLIN
COUNTY

Date: 2/, 2-7/ 0%

To: Commissioners Court

GRANT AWARD NOTIFICATION
AND PROGRAM IMPLEMENTATION

Grant Review Committee

From: Department: SweriFes OFfFce
Submitted by: L. Maric SAnNbERSIN
Department Director: Mazer. Cruex Ruexetr
Granting Agency: City of DALLAS
Contact Person (name/phone).___ LT. Crnes Wittiams
Name of Grant/Project: Tawreener Carmes Asmnst Cudvren Thsk FareE
Beginning/Ending Dates of Grant: 9/’/?—"05
Source of Funds: ___Federal __ State _{ Local __ Private
$ Amount of Grant: 4,500-2°2

Comments: (List here any conditions/changes implemented by the grantor from
the original application program purpose or requirements.)

RENEWAL oF €XISTING GRANT. Mo MATLHING FUNLS ReBUIRED .
CAanT MAY RE UsEd Fok ANy EBUIPMENT ok TRAWING REUATED To

INTERNET CRIMES AGCAINST CHILDLAEN .

Grant Award Notification Attached



Department Name/Number:

Sweire's OFFiCe

Contact Person:
Mare Shuderson

qWGrant Summary Form

Submit completed form along with one original
copy of the grant application along with all

Title: L Phone: supporting documentation to the Budget & Finance
T. _ - /A Office (BFO) and the Grant Review Committee
972-633 b6z (GRC), not less than 15 days prior to the scheduled
Commissioner Court meeting.
Phone: (972) 548-4650
Grant Description
Grant Title: Funding Source: Grant Type:
o, [] State ] New Grant

[] Amendment

Grantor: B{)ther: CiTy of DAwks
Payment Method:
oF DALLAS v Award Type:
C'YY F Ok [ Cost Reimbursement ﬁvaorne_%l—rn?e
I_—_] Other: B’Ongoing
Deadline: Award Date: Project Start Date: | Project End Date: Amount:
ASAP 91 2008 9/1/2008 8/3t /2009 4,500 %
Purpose:

PURCHASE EBUIPMENT ANS TRAININE To ComRAT INTEXNET CAIMES AGAINST CHHich beV

Grant Categories / Federal State Local County In-Kind
Funding Source Funds Funds Funds Match Total
Personnel
Operating
Capital Equipment
Indirect Costs _
Total 450000 € 6 4<00- °©
FTEs
FY 2008 FY 2009
Performance Measures Progress to Date
Q1 Q2 Q3 Q4 Projected

Applicable Outcome Measures

See SO PR®

Page 1 of 2



The Department named above is applying for the Grant Program named above, and if awarded, will accept full responsibility
for the management of any funds awarded to the County under this grant, and will adhere to any polices and procedures set
forth by the Grantor and its related agencies or agents, as well as those of the County, and its financial and administrative
departments. To that end, please find enclosed the following items for initial review:

O A copy of the original, completed, signed Application
[0 All attachments, back-u umentation or amendments to be submitted to the Grantor in support of the application
(& Grant Summary Form/-,

0O Memo of request i

ssioner Court for acceptance and approval

7

-l

Completed by: /;{///'/41’///
Mazre Conee Ruckee %{4[/ %7/a7

Department Head/Designee Printed Name Department Head/Designee Signaturé & Date

Part Il - To be completed by the Grant Review Committee:

The Budget and Finance Department (BFO), in conjunction with the Grant Review Committee (GRC), has reviewed the
application and/or award as detailed above, and the application and/or award is:

[0 Provisionally Accepted. The application and/or award may be submitted to Commissioner Court. (See ‘Comments’

Below)
[0 Refused. Further information or amendments are required. (See ‘Comments’ Below)

0 Rejected. (See ‘Comments Below’)

Budget and Finance (BFO) Recommendation: Short-term (less than one year) and Long-term (two years and more) Costs?

County Auditor Comments:

Information Technology (IT) Comments:

Purchasing Comments:

Human Resources (HR) Comments:

Completed by:

GRC Member/Designee Printed Name GRC Member/Designee Signature & Date

Page 2 of 2



INTERLOCAL AGREEMENT

CITY OF DALLAS AND COLLIN COUNTY, TEXAS

STATE OF TEXAS

COUNTY OF DALLAS

This INTERLOCAL AGREEMENT is made and entered into by and between the City of Dallas,
hereinafter called “City” and Collin County, Texas, hereinafter called “Collin County”.

WITNESSETH:

WHEREAS, the Interlocal Cooperation Act, Chapter 791, Texas Government Code, provides
authorization for any local government to contract with one or more local governments and with
agencies of the State of Texas to perform governmental functions and services under the terms of
this act; and

WHEREAS, the Internet Crimes Against Children Task Force is a grant program funded under
an award by the United States Department of Justice, hereinafter called “DOJ” through their
Office of Juvenile Justice and Delinquency Prevention, hereinafter called “OJJDP” under the
Federal Missing and Exploited Children’s Program; and

WHEREAS, City and Collin County desire to enter into an agreement regarding the Dallas
Internet Crimes Against Children Task Force; and

WHEREAS, the City of Dallas, for its Police Department, has applied for and received from
DOJ a grant to target child solicitation and child pornography over the Internet in the State of
Texas, the grant period runs from September 1, 2008 through August 31, 2009; and

WHEREAS, the grant is entitled Internet Crimes Against Children, hereinafter called “Project”,
and

WHEREAS, the Dallas Police Department has asked Collin County to participate in fulfilling the
purpose of the grant.

NOW THEREFORE, THIS INTERLOCAL AGREEMENT is hereby made and entered into by
City and Collin County for the mutual consideration stated herein:



For the consideration hereinafter agreed to Collin County undertakes, covenants, and agrees to:

L.

Provide staff and resources to investigate Internet crimes against children within its
Jurisdiction so as to assist the Internet Crimes Against Children Grant Project in
achieving its goals of protecting children online.

Accept for investigation Cybertips or other criminal case referrals as may be
forwarded from the Dallas Police Department and to adhere to the policies and
procedures in the national ICAC Operational and Investigative Standards.

On a quarterly basis provide the Dallas Police Department with a copy of its Internet
Crimes Against Children Squad activity. This activity report will identify the number
of cases assigned to the Squad, number of arrests, number of criminal cases filed, and
whether those cases are filed in federal or state courts.

Maintain documentation of all overtime expenditures which are to be reimbursed by
the Internet Crimes Against Children Grant. This documentation will include the
name, rank, and identification number of the person earning the overtime, the date the
overtime was worked, the number of hours worked, the exact payment amount to be
charged to the Grant, the employee’s overtime pay rate, and a brief explanation of the
activity undertaken to earn the overtime. This overtime expenditure report must be
supported by departmental payroll records which correspond to the overtime
payments. This overtime report and support documentation will be submitted to the
Dallas Police Department at the time reimbursement is requested.

Maintain documentation of all travel and training expenditures which are to be
reimbursed by the Internet Crimes Against Children Grant. This documentation will
include the name, rank, and identification number of the person travelling or
receiving training, the dates and location of travel or training, the exact payment
amount to be charged to the Grant, and a brief explanation of the purpose of the travel
or training. This expenditure report must be supported by receipts or other appropriate
documentation. This travel and training expenditure report and support
documentation will be submitted to the Dallas Police Department at the time
reimbursement is requested.

Maintain an up-to-date itemized inventory list of all supplies, equipment, or services
purchased by Collin County with funds from the Internet Crimes Against Children
Grant. All entries on this list will include a brief description of the item or service, the
purchase date, business where purchased, and cost. Inventory list entries of major
hardware items such as computers, monitors, printers, FAX machines, and the like
must also include the brand name and model, serial number, the Collin County
property inventory tag number assigned to the specific item, and the current physical
location of the property. The inventory list will be submitted to the Dallas Police
Department when requested.



7. Allow the Internet Crimes Against Children Grant Manager or his designate to make
one or more on-site visits for the purposes of assessing Collin County’s compliance
with the provisions of this Interlocal Agreement and the provisions of Circular A-133
issued by the United States Office of Management and Budget regarding audits of
states, local governments, and non-profit organizations.

8. When requested, provide the Dallas Police Department with a copy of Collin
County’s most recent Single Audit Report and, if appropriate, a written statement
describing any necessary corrective action identified in that Audit Report.

IL

As consideration for the services contracted for herein, the City agrees to reimburse Collin
County a sum not to exceed four thousand, five hundred dollars ($4,500.00). This sum is to
reimburse Collin County for expenses incurred for equipment, travel, training, overtime, and
undercover expenses, as deemed necessary and appropriate by Collin County for its operations to
combat Internet crimes against children. Collin County may invoice the City for reimbursement
of expenses under the terms of this agreement up to six times, but no reimbursement request will
be accepted after August 31, 2009. Reimbursement for allowable expenses incurred shall be
made by the Dallas Police Department to Collin County as quickly as possible after receipt of
invoices detailing the expenses to be reimbursed. Reimbursement requests, with all supporting
documentation, shall be mailed to:

Lt. C. L. Williams

Dallas Police Department

1400 South Lamar Street, Room 3N061
Dallas, Texas 75215-1815

I

During the performance of this Interlocal Agreement, Collin County agrees to the following:

1. It will, to the extent permitted by law, accept liability, under the Worker’s
Compensation Act, in the event personal injuries occur to its employee(s) while
engaged in Project activities.

2. It shall, to the extent permitted by law and during the entire time of participation,
maintain sufficient insurance to cover its obligation and liability for its
employee(s). This will include, but is not limited to, coverage of the employee
and vehicle, while operating a vehicle, where applicable.

3. It may, in lieu of purchasing liability insurance, elect to be self-insured but will be
responsible for all risks of loss and actual loss as specified herein.



4. Any and all equipment and supplies purchased with Grant funds by Collin County
will remain property of Collin County.

IV.

The term of this Agreement shall be from September 1, 2008 through August 31, 2009. This
Agreement may be extended by mutual agreement of the parties hereto, or terminated by either
party upon thirty (30) days prior written notice thereof to the other of its intention to terminate
upon the date specified in such notice.

V.

Any notice, payment, statement, or demand required or permitted to be given hereunder by either
party to the other may be affected by personal delivery in writing or by mail, postage prepaid.
Mailed notices shall be addressed to the parties at the addresses appearing below, but each party
may change its address by written notice in accordance with this section. Mailed notices shall be
deemed communicated as of three days after mailing.

If intended for City, to: Copy to:

David M. Kunkle Mary K. Suhm

Chief of Police City Manager

Dallas Police Department City of Dallas

1400 S. Lamar Street City Hall, Room 4/E/N

Dallas, Texas 75215 1500 Marilla Street
Dallas, Texas 75201

If intended for

Collin County, to: Copy to:

Terry G. Box Keith Self

Collin County Sheriff County Judge

4300 Community Avenue Collin County Government Center

McKinney, Texas 75071 210 S. McDonald Street, Suite 626
McKinney, Texas 75069

VL

This Agreement may be amended by the mutual agreement of the parties hereto in writing to be
attached to and incorporated into this Agreement.



VIL

In case any one or more of the provisions contained in this Agreement shall be held to be invalid,
illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provision thereof and this Agreement shall be construed as if such invalid,
illegal, or unenforceable provision had never been contained herein.

VIIL

This Agreement supersedes any and all other agreements, either oral or in writing, between the
parties hereto with respect to the subject matter hereof, and no other agreement, statement, or
promise relating to the subject matter of this agreement, which is not contained herein, shall be
valid or binding.

EXECUTED this ____ day of , 2009, by the City of Dallas, by and through
its duly authorized officials pursuant to City Council Resolution No. , and by
Collin County by and through its duly authorized officials. However, the effective date of this
Agreement is September 1, 2008.

COLLIN COUNTY CITY OF DALLAS
Keith Self, County Judge Mary K. Suhm, City Manager
By: By:
Keith Self Ryan S. Evans
County Judge First Assistant City Manager

Approved as to Form:
Thomas P. Perkins, Jr.
City Attorney

B% y: / d ’b' W
MG. B(r)‘i/ Assistant Clty rney
ollin County Sheriff




