Budget Direction FY10
The Commissioners Court can offer direction to Elected Officials and Department in preparing their FY10 Budget.  The following items are up for consideration and discussion.

Across the board budget ___% reductions for FY10
Delay permanent improvements


Security concerns


End of life cycle

Delay capital purchases


Computer hardware


New vehicle replacement policy

Pay increases


PFP only


Lump sum

Travel/Education and Conferences


Out of state


Authority

Benefit changes


With 2 exceptions, standard plan


Change in deductible


2 tiered process (new employees vs. current)

Increase in user fees and insurance premiums

Most fees are currently set at state maximum


Difficult to adopt without an increase in salaries

