TAGITM Website Award 2009


	Website Development * 



The Collin County website was created internally in 1998, with a main page and a link to a department listing for Commissioners Court, Elections, Human Resources, Purchasing and the Sheriff's Office.
In November 2001, outside contractors expanded the web site to include all county departments.
Then, in January 2003 the website underwent a re-design and expansion, this time internally.  Over the last six years, the web Architect and web Developer, assisted by an  intern, have worked with various departments and internal programmers to create a dynamic portal offering the public 30 online services, most of which were created internally.  
The site is integrated with a variety of web offerings created internally including ESRI (interactive) mapping, PeopleSoft (human resources access for employees’ time-keeping, benefits selection and online job applications from the outside), and other locally created programs.

	Is the day-to-day maintenance of the site performed internally or by outside contractors?


	Website Maintenance * 



The website is maintained internally on a daily basis by the web developer, assisted by a part-time intern for the primary sites.  Other specialty portions of the web site are maintained internally by our Geographic Information System department (ESRI Mapping), ERP (PeopleSoft) team, and internal programming staff.  The hardware and network connectivity are maintained by an operations, server and network team.

	What is the size of your day-to-day web team?


	Size of Web Team * 



We have a full-time web developer and a part-time intern.  The Web Developer handles 90 percent of the day-to-day activities.   As needed, the web architect, GIS, ERP, Programming, network and server teams are brought into a solution for improving existing -- or bringing on new -- online offerings.

	What are their responsibilities? Please document their level of involvement (content editor, code development, graphic design, management, etc.)


	Web Team Responsibilities * 



Currently there are two primary internal sites and two primary external sites, all being maintained by a single web developer and an intern.  If you count the individual SharePoint websites for Emergency operations, Teen Court, etc., there are 43 external websites maintained in-house with links to 11 externally maintained websites.
Internally, there are 72 main sites with numerous sub sites supported by the web team.  
The web team maintains updates on all the sites for all departments, develops graphics and manages the day-to-day changes and content updates required for all sites.  The workload is spread evenly among team members with the intern participating as well.  All members code, do graphics and maintain structure changes as needed.

	In your opinion, what sets this website apart from the rest?


	Stand out Features of Website * 



The Financial disclosures posted on the website is the first of its kind created and posted by any county in the United States and, currently, the only such county-run site posting of this type in the nation.  So unique and important, it found its way to Austin as a Texas House Bill and is being reviewed as legislation to require all counties to create similar sites.  To influence legislation with a website is certainly a standout feature.
The website also hosts amazing interactive mapping created and maintained by the internal GIS staff.  The maps integrate all the best features of Google, MSN and Yahoo mapping with an accuracy that is unmatched by any major service.  Only Collin County’s website interactive maps will pinpoint an address correctly every time because it takes mapping a step farther by mapping to the parcel, not to the zip+4 location as most major services.
The voter registration lookup and real-time voter results posting and email notification programs are also unique.   The court data download is a widely used feature that few others offer to the extent Collin County provides, and has saved the county an immense amount of time and money processing Freedom of Information Act requests by offering the information to the public on the website any time they desire to tap it. 
Put these and other offerings together and host them, not on a windows or Linux server but a mid-range AS400 computer, and you have a combination for website page speed that is unmatched by any other county.
The results are 1.4 million page views a month on average.  This after a 40-percent reduction in page views with the court data download implementation and other offerings that are created to keep the site state-of-the-art when it comes to the wealth of information provided.


