Vote Center Selection Methodology
Determine Criteria for Vote Centers

A. Familiarity to Voters
I. Prior use as polling site
ii. Prior use as Vote Center
iii. Familiarity within the community

B. Ease of Access
i. Bus routes / Bus stops
ii. Parking
iii. ADA Compliance
iv. Visibility
C. Space Requirements

i Estimate number of voters

ii. Estimate number of machines required to serve voters

iii. Develop square footage required to accommodate
voters and equipment.

D. Technical Requirements
i Wireless access for real-time voter registration
verification
ii. Power availability for voting equipment.

E. Budget
i. Rent vs. Free Space.
ii. Cost to achieve ADA-Compliance.
iii. Cost to achieve technical specifications.
iv. Cost to publicize location / build awareness.

|dentify Possible Vote Center Locations

A. Determine the Minimum (Legal) and Maximum (Practical)
Number of Vote Centers Necessary for the Election
I Minimum Number determined by statute
ii. Maximum Number determined by available equipment,
staffing, logistics, etc. (Not greater than number of
traditional polling locations.)

B. Compile an Inventory of Potential / Possible Vote Center
Locations
C. Commissioners Court to Appoint Site Selection Committee

i. Elections Department Staff



VI.

VILI.

ii. County Departments (Facilities, Sheriff, CDA-Civil,
LCIS, Purchasing, Etc.)
iii. Community Representatives (Party Chairs, Advocacy,
Inc., Minority Groups, Elderly Advocates)
D. Committee to review and amend Criteria for Vote Centers
E. Committee to apply Criteria to Inventory of Locations.

Solicit Input from Community
A. Political Parties

B. Minority Groups

C. Elderly Advocates

D. Community Leaders

Site Selection Committee to Rank Locations Identified by Election
Department

Identify “Problem” Issues
Attempt to Resolve Problems

Present Final List to Commissioners Court



