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Grant Summary Form

Submit completed form along with one original copy of the grant application along with all supporting documentation to the Budget & Finance Office (BFO) and the Grant Review Committee (GRC), not less than 15 days prior to the scheduled Commissioner Court meeting.

Phone:  (972) 548-4650

	Contact Person:
Kelley Stone
	

	Title:
Director of Homeland Security
	Phone:

972 548 5536
	

	
	

	Grant Description

	Grant Title:    
Public Health Emergency Response (PHER) Grant
	Funding Source:

 FORMCHECKBOX 
 State

 FORMCHECKBOX 
 Federal 
 FORMCHECKBOX 
 Other: 

Payment Method:

 FORMCHECKBOX 
 Cost Reimbursement

 FORMCHECKBOX 
 Other:


	Grant Type:

  FORMCHECKBOX 
 New Grant
  FORMCHECKBOX 
 Continuation

  FORMCHECKBOX 
 Amendment

Award Type:

  FORMCHECKBOX 
 One-Time

  FORMCHECKBOX 
 Ongoing

 

	Grantor:

Centers for Disease Control (CDC) through Texas Department of State Health Services (DSHS)


	
	

	Deadline:

08/21/09
	Award Date:

09/15/09
	Project Start Date:

09/15/09
	Project End Date:

07/31/10
	Amount:
$707,309

	Purpose:



	Grant Categories / Funding Source
	Federal

Funds
	State

Funds
	Local

Funds
	County

Match
	In-Kind
	Total

	Personnel
	
	$164,418
	     
	       0
	
	$164,418

	Operating
	     
	$540,191
	
	       0     
	     
	$540,191

	Capital Equipment
	     
	$2,700
	     
	       0     
	     
	$2,700

	Indirect Costs
	     
	     
	     
	       0     
	     
	     

	Total
	
	$707,309
	
	       0     
	
	$707,309

	FTEs
	
	    3     
	     
	       0     
	     
	   3     

	
	
	
	

	Performance Measures
	FY 2010

Progress to Date


	Projected

	Applicable Outcome Measures
	Q1
	Q2
	Q3
	Q4
	

	Use the CDC gap analysis and work plan templates to develop budgets     
	X
	     
	     
	     
	     

	If #1 is not feasible, Contractor must submit gap analysis & work plan within 30 days of contract start day to the Prevention & Preparedness Contract Management Unit.     
	X
	     
	     
	     
	     

	Submit letter of assurance that a comprehensive up-to date mass vaccination plan is in place with the budget submission or no later than 9/13/09.     
	X
	     
	     
	     
	     

	Complete a mid-year report and an end of year report as requested by DSHS.     
	     
	X
	     
	     
	     

	Coordinate with DSHS immunizations program staff to assist with education of local providers about the ordering process for H1N1 vaccine when that process is made available.     
	X
	X
	     
	     
	     

	Conduct mass H1N1 vaccination clinics within the Contractor’s jurisdiction if mass vaccination clinics are deemed necessary.     
	X
	X
	X
	X
	     

	Coordinate vaccine planning with other local preparedness & response partners, including but not limited to local emergency management coordinator, local hospitals, large medical clinics, federally qualified health centers, local Independent School Districts and other community schools, colleges or universities.     
	X
	X
	X
	X
	     

	Review & update mass vaccination plans as needed     
	X
	X
	     
	     
	     

	Coordinate with DSHS epidemiology and surveillance staff at regional and state wide levels on collection and submission of influenza surveillance data.     
	X
	X
	X
	X
	     

	Collection and submission of influenza surveillance and investigation data and specimens as part of state-wide influenza surveillance and local response and surveillance.     
	X
	X
	X
	X
	     

	Attend quarterly public health preparedness meetings.
     
	X
	X
	X
	X
	     

	The Department named above is applying for the Grant Program named above, and if awarded, will accept full responsibility for the management of any funds awarded to the County under this grant, and will adhere to any polices and procedures set forth by the Grantor and its related agencies or agents, as well as those of the County, and its financial and administrative departments.  To that end, please find enclosed the following items for initial review:

 FORMCHECKBOX 
   A copy of the original, completed, signed Application

 FORMCHECKBOX 
  All attachments, back-up documentation or amendments to be submitted to the Grantor in support of the application

 FORMCHECKBOX 
  Grant Summary Form

 FORMCHECKBOX 
  Memo of request to Commissioner Court for acceptance and approval

	

	Completed by:
__Jason Lane________________________________       

Department Head/Designee Printed Name                                                                                                                                                   

______________________________________________     

Department Head/Designee Signature & Date                                                                                                     


	
	




Part II – To be completed by the Grant Review Committee:

The Budget and Finance Department (BFO), in conjunction with the Grant Review Committee (GRC), has reviewed the application and/or award as detailed above, and the application and/or award is:

 FORMCHECKBOX 
  Provisionally Accepted.  The application and/or award may be submitted to Commissioner Court. (See ‘Comments’      Below) 


 FORMCHECKBOX 
  Refused.  Further information or amendments are required. (See ‘Comments’ Below)

 FORMCHECKBOX 
  Rejected.  (See ‘Comments Below’)

 Budget and Finance (BFO) Recommendation: Short-term (less than one year) and Long-term (two years and more) Costs?
 Issues below should be resolved before awarded.
County Auditor Comments:
Accountability for funds

“Commingling of funds between the Public Health Emergency Preparedness (PHEP) and Public Health Emergency Response (PHER) programs is not allowed.”
“It is my understanding that this grant application is on a very tight deadline.  Any adjustments to the budget can be made after the grant is awarded.  If there is a discrepancy as to what salary rate a person should be hired at can be finalized before hired and the same with using contractors.  Any additional dollars in the Personnel category can be reallocated to another category or left unspent.  One of the main objectives when applying for a grant is to make sure you have dollars and the correct amount of FTE’s budgeted in every possible category that might be utilized.  It is easy to reallocate to a budgeted category but unallowable to budget in a category that was not budgeted in to begin with.  All these issues can be resolved upon awarded and acceptance of this grant.”
Information Technology (IT) Comments:

No input or questions from IT.
Purchasing Comments:
Purchases, including purchases of contracted services, made with grant funds will need to be put out for competitive bid.
“As far as the contractual service component, we discussed this at the meeting at Healthcare, and the plan is to bid out the management of the program, and to hire temporary employees as a back-fill for our own employees who will be the front line of the vaccination program.”  

“One thing to remember on this grant is that the funds are not for vaccinating people yet; this is all just the advance work of setting up an efficient vaccination program.  If and when the funding is received, Collin County Purchasing will prepare a solicitation for the contracted services.”
Human Resources (HR) Comments:

“The Bioterrorism Coordinator and Asst Emergency Mgmt Specialist Positions start at approximately $54,000 for a full time fte for 12 months.  This grant has that position at a much higher rate.  The other salaries also seem to be high.  
 

Again, the concern isn't that help would be needed to manage the program.  If however, we could get more staff at a lower rate would that not be preferable?”  
	Completed by:
______________________________________________       

GRC Member/Designee Printed Name                                                                                                                                                   
	______________________________________________     

GRC Member/Designee Signature & Date                                                                                                     
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