
Citizens Efficiency Committee 

Projects Under Consideration 

 

Project Status Volunteers 

Medical benefits 
audit 

Commissioner Court Approval - RFP in 
process 

Jane Willard 

IT - Printer 
consolidation   

September 15, 2009 start upon 
Commissioner Court Approval   

Casey Green 

Mike Green 

IT - Hardware 
refresh 

September 15, 2009 start upon 
Commissioner Court Approval  

Casey Green 

Mike Green 

IT - ERP Business 
Processes 
Management   

January, 2010 start upon Commissioner 
Court Approval 

Casey Green 

Mike Green 

Public Works November, 2009 start upon Commissioner 
Court Approval  

Jane Willard 

Butch Aycock 

Marv Wilson 

Bill Mills 

Engineering November, 2009 start upon Commissioner 
Court Approval 

Marv Wilson 

Kevin Gaskey 

Procurement October, 2009 start upon Commissioner 
Court Approval 

Marv Wilson 

John Tanner 

Criminal Justice - 
CJIS   

TBD - staff opening Marv Wilson 

Bill Mills 

John Tanner 

Roy Serpa 

 


