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To:  Commissioners Court

From: Bill Bilyeu

Date: August 31, 2009

Re: Study of Mental Health Operations in Collin County

| ask that the Commissioners Court approve the attached contract with the
University of North Texas to conduct a study of mental health operations in Collin
County. This study will include interviewing patients, providers, law enforcement
and reviews of budgets, performance goals, enroliment numbers, etc. The study
will include multiple public hearings to receive input and the results will be
presented directly to Commissioners Court.

UNT was selected following a RFP process conducted by the Collin County
Purchasing Agent.



