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DATE: September 2, 2009
TO: Collin County Toll Road Authority Board
FROM: Ruben E. Delgado, P.E.; Director of Engineering

SUBJECT: Outer Loop Segment 3 (Denton County Line to US 75) — CH2MHIill Engineering Services
Agreement and Fee Proposal

As the Collin County Toll Authority Board requested, CH2MHill submitted a Scope of Services and fee
proposal for revision to and preparation of a diagrammatic layout (existing and proposed) and preparation
of the adopted technically preferred alignment for the Collin County Outer Loop Segment 3, from the
Denton County line to US 75. Additionally, the Engineer will provide consulting services associated with
developing the Outer Loop using a Public Private Partnership (P3) delivery method.

Staff has met with CH2MHill to define the scope of work needed to develop a diagrammatic layout of the
preferred alternative, public involvement meetings, and draft and final Request for Proposals (RFP’s) for P3
procurement. The engineering services and P3 consulting services fee is $563,155. We estimate the
preparation of the revised technically preferred alignment to be completed by January 2010 with public
involvement meetings to be held shortly thereafter. The preparation of the RFP for P3 involvement will be
completed simultaneously.

We request the Collin County Toll Authority Board to consider approval of the CH2MHill
Engineering Services scope and fee proposal.
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