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To: 

Judge Keith Self


Commissioner Hoagland



Commissioner Joe Jaynes



Commissioner Kathy Ward



Commissioner Matt Shaheen



Bill Bilyeu
From: 

Caren Skipworth, I. T. Director
Date: 

September 3, 2009
Re: 

Collin County CIJS JP Project Team Results Base Compensation 
     -----

The Court Technology committee approved on July 31, 2009 to recommend the payment of  the Results Base Compensation for the successful implementation of the Odyssey JP 2, 3.1, 3.2, & 4 Court system to the JP project team employees.  The system went live August 3, 2009 and the team met all the requirements.  Below is the list of team members and the amount of recommended payment.

	DEPARTMENT
	EMPLOYEE NAME
	JP FOCUS GROUP
	Totals

	Auditors*
	Jerry Higgins
	$600.00
	$600.00

	IT*
	Bryan Yates
	$300.00
	$300.00

	IT*
	Robyn Winans
	$300.00
	$300.00

	IT*
	Mike Jenkins
	$600.00
	$600.00

	JP
	Velda Williams
	$3,000.00
	$3,000.00

	
	
	
	 

	TOTAL
	
	
	$4,800.00


*Employee’s receive partials based on CIJS phases.
