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Date: October 20, 2009

To: Judge Self and Commissioner’s Court

From: Jon Kleinheksel, Director of Public Works )(
Re: Change Order #2 to Road Materials, Hot Mix

Asphaltic Concrete
-

Public Works requests Commissioners’ Court consideration and any action regarding
Change Order # 2 to Road Materials, Hot Mix Asphaltic Concrete.. This change order is
to extend the current contract with Austin Asphalt for one year effective 10/1/09 through
9/30/10.

This particular item was pulled from Commissioners’ Court October 12, 2009, in an
attempt to secure better pricing. The Purchasing Department contacted Austin Asphalt
and inquired as to the possibility of a price adjustment. Austin Asphalt reviewed their
numbers and felt their pricing is fair market value. Austin Asphalt did however offer
Collin County an approximate 15% price reduction in June of 2009.

Hot mixed asphalt concrete (HMAC) is an asphalt road repair and construction material
used to patch pot holes, overlay asphalt road surfaces and level up roads with irregular or

damaged surfaces. We have used this product for approximately 30+ years.

Public Works has budgeted for this procedure and has an FY2010 estimated proposed
expenditure of $400,000.00.

Should you require additional information, please contact me and I will respond
accordingly.
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