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To: 	Judge Keith Self
	Commissioner Shaheen
	Commissioner Hoagland
	Commissioner Jaynes
	Commissioner Ward
	Bill Bilyeu

From: Caren Skipworth, IT Director	

Date: 	November 10, 2009			

Re: 	Financial Enterprise Resource Planning System 


The Financial Enterprise Resource Planning (ERP) steering committee voted 7 to 2 to reject all bids during the November 10, 2009 committee meeting. The steering committee recommends the county narrow the focus of the selection process and limit the solution to only a financial, budget and purchasing system. 

Ancillary systems will be evaluated to see if existing County software can be utilized or recommended as “best of breed” solutions and implemented for specific departments after.
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