Another Option



Current Situation

Collin County CTA can enter an agreement
with a private company to build a toll road

The Regional Outer Loop is a “greenfield”
road, no existing ROW/free lane issues, no
current government value

Traffic count estimates suggest that a tolled
ROL in Collin County will not be viable for
years

The latest NTTA rate hike is a model of
disincentive to increased traffic counts



Private Option

Collin County enters an agreement with a
private company to build the Regional Outer
Loop in Collin County

Not a traditional CDA
Not a sale/purchase; an agreement

Transfers risk to private sector, unlike current
toll road model

No county taxpayer dollars spent



Caveats

Timelines for early sections

Profile of road that would fit future profile of
Regional Outer Loop or be upgradable to ROL

Triggers to add lanes tied to service
level/congestion

Tolls set by market (no lower limit; negotiated
upper change rate)

Buyback provisions (sunk costs and financing,
not internal risk)




Issues to Address

CTA By-Laws
Eminent domain remain with county

Use of previous county work (engineering,
ROW)

Negotiated versus bid?
Environmental clearance process
Phasing/schedule



Bottom Line

Market-based solution
Transfers risk to private sector

Allows citizens to set the tolls by their choosing
to drive on the private road ...... or not

Puts the issue of whether toll roads are mobility
or economic development in the hands of the
private sector

Does not commit tax payer funds to a road that
may not be viable for years
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