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Project Title: Collin County School Health Surveillance Project

Amount:  $ 75,000.00

Project Description:

1. Please indicate which target capability and critical task from the work plan for local health department emergency preparedness this project will address.

CDC PREPAREDNESS GOAL 2 – PREVENT:  
Target Capability 2A:  Information Gathering and Recognition of Indicators and Warning
	
CT 1:  Increase the use of disease surveillance and early event detection systems
	
CT 1b:  Develop and maintain systems to receive disease reports 24/7/365.
	
CT 1c:  Have or have access to electronic applications in compliance with Public Health Information Network 
	             (PHIN) Preparedness Functional Area Early Event Detection to support:
1)  Receipt of case or suspect case disease reports 24/7/365
2) Reportable diseases surveillance
3) Call triage of urgent reports to knowledgeable public health professionals
4) Receipt of secondary use health-related data and monitoring of aberrations to normal data patterns

CDC PREPAREDNESS GOAL 4 – DETECT/REPORT: 
Target Capability 4A:   Health Intelligence Integration and Analysis

	CT1:  Increase source and scope of health information.
CT2:  Increase speed of evaluating, integrating, analyzing and interpreting health data to detect aberrations in normal data patterns.
CT3:  Improve integration of existing health information systems, analysis, and distribution of information consistent with PHIN preparedness Functional Area Early Event Detection.
CT4:  Improve effectiveness of health intelligence and surveillance activities.
CT5:  Improve reporting of suspicious symptoms, illnesses or circumstances to the public health agency.
		
	CDC PREPAREDNESS GOAL 5- INVESTIGATE
	Target Capability 5A:  Epidemiological Surveillance and Investigation

CT1:  Increase the use of efficient surveillance and information systems to facilitate early detection and mitigation of disease.
	
2. Please describe the criteria the local health department will use to monitor progress and outcomes associated with the project.

Monthly reports provided with monthly invoices.  Reports will include the following minimum information:

		Project Manager Name, Reporting Period
Accomplishments for the period
		Schedule items not completed
		Activities Scheduled for the next period
		Issues
		Changes to Schedule
		Notes			
	
Project Need and Outcome:
  
1.  Please describe how this project identifies a gap in public health emergency preparedness at the local level.

Engineering assistance to create export functions at the largest school districts to extract school health indicators will forge a partnership between the local health department, Collin County Emergency Management authorities, and the cooperating schools districts that make use of school health indictors in their respective emergency preparedness activities.  

Identified gap:  Obtain timely and accurate school health indicators from the school districts within the health department’s jurisdiction for use in emergency preparedness activities.


2. Please describe how the project contributes to filling the identified gap for local health department emergency preparedness.

Objective:  Obtain timely and accurate school health indicators from school districts. 

Activities:   TALHO will provide engineering assistance to create export functions at the largest school districts to extract targeted data.  The school districts listed below have MOUs with the Collin County Fusion Center.

1. The following five (5) school districts targeted for automated school health data transfer will be connected to the RollCall application, reporting school absenteeism data:
Wylie 12062
McKinney 23012
Plano 54000
Frisco 34135
Allen 18903
142,112 (total)

2. The following Collin County school districts will be able to manually enter school absentee data and clinic case reports into the RollCall system:
Anna 2259
Bland 590
Blue Ridge 104
Celeste 150
Celina 1904
Community 100
Farmersville 1451
Lovejoy 528
Melissa 2200
Princeton 2100
Prosper 3560
14,946 (total)

Objective:  Forge a partnership between local health department, Collin County Emergency Management authorities and cooperating school districts.

Activities: TALHO will provide a training session to Collin County personnel.  

1. Training session will be conducted in a “train the trainer” format.  
2. Format will provide Collin County personnel with the ability to train their partnering personnel with the ability to use the RollCall data-entry and analysis systems.


