                            Attachment B

COLLIN COUNTY

Agreement in Principle (AIP)

FY2010
Standard of Conduct/Operating

I.  Statement of Purpose
The dynamics of the investment market and time constraints of the County Investment Officers have created a necessity to formulate standards of conduct and operating beyond the scope of policies and procedures of Collin County, Texas.

Because the emphasis on the protection of public money in the Public Funds Investment Act (Government Code 2256), Collin County Commissioners Court and the Collin County Investment Officers have determined that a standard set of agreements between all investment providers (banks, pools, money market mutual funds, brokers, and broker/dealers) is necessary for the protection of public funds and to specify the duties, procedures, and standards required by all parties.

Jeffry May and Mónika Arris, the Collin County Investment Officers, have developed guidelines applicable to the investment operation of the county.

II.  Outline of Operational Requirements

A.
Appointment of the Investment Officers by the Commissioners
Court of Collin County, Texas


B.
Governing Policies and Statutes:

1.
Collin County, Texas, in compliance with the Government Code Title 10, Section 2256 et. seq., has adopted investment policies, strategies and procedures contained in this AIP as follows;
2.
Collin County, Texas, investments shall comply with federal, and state laws and regulations and be further contained by the current investment policies, strategies and procedures as adopted by Collin County in the attached investment policy; and 
3. [Provider] shall comply with the federal, state and county investment requirements provided in this document and attached investment policy.

(Modifications and/or amendments will be forwarded within 30 days of adoption.)

III.  Other Compliance Requirements
A. The investment services representative shall be responsible for a comprehensive knowledge of Government Code Title 10, Public Funds Investment, Section 2256, et. seq.  The representative shall be obligated to offer for sale or as collateral only securities in strict compliance with the applicable statutes or policies.  On request, the representative may be asked to provide references, financial statements and state or federal licensing
documentation.
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B. Professional Conduct - investment business shall be conducted in a manner consistent with professionalism, and consideration for the time constraints of the County Investment Officers.  Continued disregard for the available time of the County Investment Officers will be cause for removal of broker(s) from the

approved Agreement in Principle (AIP) list.

C.
Investment/Transactions, Documentation and Recording – the County Investment Officers, at their option, shall receive from time to time or solicit investments for purchase with county funds.


The County Investment Officers shall maintain documentation of each investment transaction, including but not limited to, a security description, CUSIP number, purchase date and price, par amount and any sensitivity analysis necessary to properly evaluate the investment.  In the particular case of mortgage-backed securities, a variety of prepayment and interest rate scenario evaluations are necessary to properly evaluate the characteristics of the security.  These evaluations should be based on both historical and projected values, if available.

Investment recording shall include all facets of documentation including monthly reporting cash flow projection and market valuations.  All discrepancies shall be resolved to the satisfaction of the County Investment Officers.  The representative shall be responsible for this recording as long as the security is held by the County.


D.
Standard of Care - In accordance with Chapter 2256.006 of the Public Funds Investment Act:

1. Investments shall be made with judgment and care, under prevailing circumstances, that a person of prudence, discretion and intelligence would exercise in the management of the person's own affairs, not for speculation, but for investment, considering the probable safety of capital and the probable income to be derived.  Investment of funds shall be governed by the following investment objectives, in order of

priority:




a.
preservation and safety of principle;
b.
liquidity; and
c.
yield

2. In determining whether an investment officer has exercised prudence with respect to an investment decision, the determination shall be made taking into consideration:


a.
the investment of all funds, or funds under the entity's control, over which the officer had responsibility rather than a consideration as to the prudence of a single investment; and

b.
whether the investment decision was consistent with the written investment policy of the county.

E. Broker/dealer(s) must provide all documents required by the investment policy.
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IV.  Certification

In accordance with Texas Government Code 2256.005(k), I certify that I have received and have thoroughly reviewed and read the investment policies, strategies and objective of Collin County, Texas as well as Chapter 2256, Texas Government Code, and agree to abide by said laws and policies.  I further certify that my organization has implemented reasonable procedures and controls designed to preclude imprudent investment activities arising out of transactions conducted between our organization and Collin County, Texas.  We will notify you immediately by telephone and in writing in the event of a material adverse change in our financial condition.  We pledge to exercise due diligence in informing you of all foreseeable risks associated with financial transactions conducted with our firm.

Business Organization_____________________________________________

Signature _______________________________Date ___________________

                                            (Representative)
Signature ______________________________________Date____________________
                                               (Principle)
We have provided Collin County's policies, strategies and copy of the Texas Public Funds Investment Act to _____________________ and pledge to maintain this agreement on file.


                  (Business Organization)

Signature _______________________________Date _________________
                 Jeffry May – Collin County Auditor

Signature _________________________________Date _______________

                     Mónika Arris – Budget Director

Revised:  2-16-2010
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