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MEMO
Date: 3/3/2010
To: Commissioners’ Court
From: Tracy R. Homfeld, PE, CFM; Collin County Engineering
Subject: Interlocal Agreement between Collin County and the City of McKinney for the Design and

Construction of Ridge Road from Creekside Drive to US 380 — New 2007 Bond Project #07-0004.
Collin County participation not to exceed $1,442,228.

PROJECT SCOPE:
This project was not included as one of the Tier 1, 2007 Bond projects; however, this project is needed for access to
an elementary school that is currently scheduled to be open in August 2010.

The scope of the project is to design and construct four lanes of new roadway between Creekside Drive and US 380
(approximately 1 mile). (See attached Location Map)

The City of McKinney has selected a consultant and began the design phase in October 2009. Plans are complete. The bid
opening for construction will be March 25, 2010, and the construction Notice to Proceed will be issued April 121, The project
should be complete by August 15, 2010, in time for the opening of McClure Elementary School.

FUNDING:
The City estimates the total cost of the design and construction of for this project to be $5,250,000; however the County’s
participation would not exceed $1,442,228. The City has their match available.

On February 4, 2010, The Collin County Planning Board voted to recommend to the court that this project be funded using
reallocated City of McKinney 2007 Bond funds. The City has asked that we reallocate funds for a total of $1,442,228 from the
following sources:

e $202,228 from project #07-040 — Airport Drive from Industrial to US 380. This project was approved for
$700,000 of which only $497,772 was needed of the county funding leaving $202,228. This funding has
already been sent to the city of McKinney so it will not need to be placed in the new project account.

e $1,240,000 from project #07-036 — Fm 543/FM 1461 Connector from US 75 to Fm 1461. The scope of this
project has been reduced resulting in less funding needed.

ACTION:
We request Commissioners’ Court consider approval of:

e The Interlocal Agreement with the City of McKinney for the Design and Construction of Ridge Road
from Creekside Drive to US 380 — New 2007 Bond Project #07-0004. Collin County participation
$1,442,228, and authorize Judge Keith Self to sign the ILA.

e Reallocate funding in the amount of $1,442,228 as indicated above

xc: Bill Bilyeu
Monika Arris
Matt Dobecka



