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To: 
Judge Keith Self


Commissioner Shaheen


Commissioner Hoagland


Commissioner Jaynes


Commissioner Ward

From: Caren Skipworth, IT Director


Date: 
03/01/2010



Re: 
Exchange 2003 Upgrade 
The Information Technology Department would like to respectfully request approval for budget adjustment to move funds from Contingency to Computer Hardware – Account #001-0601-414.90-02 in the amount of $12,000.00 for purchase of Computer Hardware for Exchange environment.   This was adopted in the FY2010 Budget under Non Dept Contingency.
IT requested to place the computer hardware, Blade Exchange, in the Non Dept Contingency at the beginning of the FY10 budget to evaluate the hardware requirements associated with the Exchange 2003 software upgrades.  In order to make sure we knew what hardware we needed and when we needed it.  This allowed IT time to work with the vendors to plan the implementation of the project.  This has been completed and we do require the additional hardware to implement the Exchange 2003 upgrade in Collin County for longterm email, unified messaging, mobility, & web access features.  

