McKinney’s Project Graduation

Request for Donation: Venue Expense to Rent Myers Park and Event Center

Show Barn, Reception Hall & Horse Barn with Tables and Chairs

For the Postgraduation Celebration Event

Friday, June 4, 2010, for McKinney High School, Serenity High,
McKinney North High School and McKinney Boyd High School

Deana McGonagill, Director
PO Box 1235

McKinney, TX 75070

deanamcg@tx.rr.com

Phone: (972) 547-4647
E-mail: projectgraduation@att.net
Website: www.projectgraduationmckinney.com
 Organization History:
The concept of Project Graduation celebrations originated in Maine after the 1979 graduation season. In response to seven alcohol and drug related driving fatalities from May to June that year, a school-community coalition developed and implemented a program called “Project Graduation.” The concept then spread across the country and by 1982 had expanded to 36 sites in Maine. By 1986 Project Graduation events were held in all 50 states. Project Graduation celebrations have proved to be the most effective means of preventing needless drug- and alcohol-related incidents on graduation night. These events save lives in every community where they are held.

McKinney’s Project Graduation Committee was formed in the fall of 2003 by parent volunteers who brought the knowledge and experience of “Project Graduation” to McKinney ISD. Until that time, McKinney did not have any type of after graduation celebration for graduating seniors. While the McKinney Police Department does not keep statistics on underage drinking, it is known by many residents that McKinney, like most other communities in the nation, has problems with underage drinking. In 2004 with the first graduating class of McKinney North High School, the McKinney community began hosting an alternative event, to keep its young people – and community, safe. Now in its seventh year, McKinney’s Project Graduation has expanded to include McKinney North High School, McKinney High, McKinney Boyd, and Serenity High. Meeting the organization’s ultimate goal of including all graduating seniors in McKinney will involve long-term sponsors for financial support and widespread community involvement.

Committee Members:
Committee members come from all MISD high schools and from the McKinney community. The Executive Committee---Director, Codirector, Treasurer and Secretary---is joined by the Decorations, Prize Donations, Entertainment, Food, Fundraising, and Security committees. Other positions include Volunteer Coordinator, Webmaster, and Public Relations Specialist.
Project Graduation Event:
Each graduating senior receives a free admittance ticket at graduation practice. Only those seniors who are present at the end of the event can claim their prizes. Because all 3 MISD high schools hold graduation on Friday, June 4, 2010, there is one combined event for all graduating seniors. This celebration begins at 10:30 pm and finishes at 5:30 am. The event features entertainment, music, casino, bingo, inflatable games, and board and card games. Food is served and door prizes and cash prizes are awarded all night long. 
The attendance records for the last six years show that this event is very successful. In 2004 with McKinney North’s first graduating class, the attendance was 262 students with 100 adult volunteers. In 2005 there were 240 students. McKinney High held its first event in 2006, and the combined attendance total for both schools was 590 students with 200 volunteers. Record numbers were in attendance in 2007 for both the McKinney High and McKinney North events: 721 students attended along with 262 volunteers. In 2008, with the first graduating class from McKinney Boyd, more than 1200 young people came to Myer’s Park. In 2009 we hosted approximately 1400 graduates. This year we expect at least that many people. 

Funding:
In the past, funding for McKinney’s Project Graduation has come primarily from community and parent donations. In 2004 and 2005, the goal was to raise approximately $35,000 to host the event. In 2006, the fundraising goal was increased to $75,000 with the addition of McKinney High. With the continued growth of the population of McKinney, we need to raise $100,000.00 in cash, prizes, food and other types of donations to make Project Graduation a success and still not charge students a fee. More than 6500 packets were recently sent to high school parents, booster clubs and members of the McKinney Chamber of Commerce asking for donations and volunteers. 
To help raise money, in 2006 we held our first annual fundraiser, the Festival of Trees. This event is held in conjunction with Dickens of a Christmas in downtown McKinney. Each year volunteers decorate holiday trees, wreaths and centerpieces that are sold to the public. During Dickens of a Christmas, we hold an open house for the public to view the decorated items. 
Project Graduation does not receive any funding from the MISD school district. Sources of funding include businesses, community members, churches, civic organizations, MISD parents and school parent groups. We also supported by grants from McKinney Community Development Corporation and the Texas Department of Transportation.
As he has done for three previous Project Graduations Chris Godwin, general manager and partner of Nissan of McKinney, is donating a used car that will be the Grand Prize given at the end of the evening. All graduates who stay the entire night are eligible to win this drawing.

Expenses:

The Project Graduation Committee works hard to keep the cost of the event at a minimum. Each donation means more of our funds can be given back to the seniors in prizes and cash drawings, which entice them to stay the entire evening. Past prizes include mini-refrigerators, microwave ovens, luggage sets, television sets, laptop computers, cameras, GPS systems and cash. The best prizes are things the students can use in college or when living independently.  Some prizes are donated; some are purchased with funds we raise. 
During the evening we provide free food and drinks. We receive donations from local restaurants but still must buy much of what we need to feed 1400 attendees plus volunteers.
Each year we rent games (including large inflatables and a rock climbing wall) for the graduates to play and tables for them to play on. We purchase supplies for the casino, bingo, board and card games. This entertainment expense exceeds $10,000.00. We also must purchase insurance for the event.

As a way of supporting our project and honoring the MISD community, we are respectfully requesting that the Collin County Commissioners donate the expense to rent the Myers Park and Event Center and all associated rental fees for table and chairs to the McKinney Project Graduation committee. 
