Update: CCAC Project List

Collin County Adventure Camp Advisory Board

	Projects Approved by County Commissioner’s Court, January 2010

	Project
	Total Approved to Date

	Wastewater Plant
	$922,000

	Off-site Wireless Fire Monitoring System
	

	Trail System Repairs
	

	Forest Board Walk
	

	Zip Line/Zip Tower
	

	North Pavilion Restrooms
	


	Further Proposed Projects

	Project
	Revised Estimated Cost

	Bed Replacement
	$154,071

	Separate Wireless System 
	$  7,200

	Central Energy Managements System
	$ 85,000

	Acoustical Panels
	$ 12,631

	Window Shades-Dining Hall
	$ 28,714

	Window Shades-Education Building
	$ 57,370

	Amphitheater
	$ 81,000

	Additional Classroom Ed. Bldg 
	$175,000

	Pavilion (2) Rainy-Day Repair
	$ 60,000

	
	

	Total
	$660,986


$1,800,000

 -$922,000 approved projects
  $878,000

 -$660,986 proposed projects
  $217,014

Unapproved Projects 

Information Update

Bed Replacement

Purpose:  

Change from current metal to longer, wider wooden beds with plywood plank bottom added. Mattress replacement to an innerspring mattress. Applies to all student and teacher cabins.

Cost Estimate: $154,071

Recouping Cost of Original Beds:  

Sell present beds to a new prison facility. 

Justification For:
Adventure Camp is a hospitality business.  In 2009 the camp served a total of 23,000 guests, 10,000 students and 13,000 family groups, conferences, retreats, and training programs.  The majority of the revenue comes from the mixed adult/child groups.  Evaluations are done at the end of every group’s stay.  A great majority of the negative complaints, 90% in 2009, were relating to how uncomfortable the metal beds are and beds being too short/narrow for the larger adults.  Plano ISD does its own evaluations by fifth grade students in their program and 20% of students surveyed complained about bed discomfort.

Adventure Camp hosted the American Camping Association conference, a national conference.  Three years later the reputation of the camp, spread by word of mouth, is summed up by a participant’s comment overheard at a recent conference when Collin County Adventure Camp was mentioned, “Oh, that’s the new camp with the bad beds”!  

Upgrading the beds and mattresses is important to the long- term success of the camp.
· Increase the number of adult groups wanting to utilize the facility

· Insure group retention at higher levels

Separate Wireless for Camp Guest Use
Purpose:
Provide guests with a reliable wireless Internet from education building, dining hall, infirmary, courtyard, and teacher cabins separate from the YMCA wireless system.

Cost Estimate: $ 7,200 (Estimate by Don Rogers, YMCA)

Justification For:
For school groups the outdoor experience is simply an outdoor classroom, a classroom with no walls. 21st Century “camping” is all together different than in the past.  Groups bringing students are using the Adventure Camp facility to meet ever changing state requirements in the most real world manner possible.  One of TAKS areas that can least effectively be taught in a classroom is the scientific method and analysis of data using large amounts of data.  The “camp” environment is giving schools the best opportunity to give students a real world research opportunity adding data from year to year amassing large amounts of data for analysis.  TAKS requires students learn how to communicate scientific results and explanations.  Power Point presentations are utilized to communicate this information and the present wireless system prevents communication between camp and schools or other recipients. In addition, schools are attempting to give students who cannot attend with their class group the ability to join in the learning process in real time.

The future is already here. Recently Texas, for the first time, has passed a mandate for all teachers to include some outdoor teaching as a part of their course work.  This gives our facility the opportunity to do outreach for leading teacher groups in curriculum development for their various disciplines.  This could attract teachers on a district wide and statewide basis.

Success requires adequate ability for participants to have a dependable wireless network available.

No guest data may be stored or transferred to the YMCA server. All adult groups and adults accompanying children need a dependable wireless system to connect with their remote servers for presentations and communication.  

Future opportunities such as, developing simulations for use on rainy days so learning is not disrupted during student’s short stays, using Skype for distance learning

with students not attending with schools groups, and photojournalism opportunities are dependent adequate wireless capability.

Maintaining a state of the art camp is essential to our ability to market Adventure Camp in this 21st Century world.

· The Future is already here in Collin County
· Present system is too limited therefore unreliable and unpredictable when groups try to access presentations from a remote site, using either camp owned computers or guest owned laptops
· Present system cannot handle transfer of larger sized files
· A separate wireless system would better maintain the security of the Greater Dallas YMCA owned system presently on site
· Increase the ability to market to adult groups for meetings and retention of those groups.
Addendum: A conference call was held April 6th between Matt Shaheen, Kevin Spaeth, Don Rodgers, YMCA IT Director and Ann McWilliams. During the conversation YMCA’s Technical person recommended that the only solution for CCAC is a separate wireless to successfully manage the volume of wireless traffic.  The present bandwidth available to the CCAC is a shared space with all of their branches and camps.  If one branch uses more space it robs the others of availability. It would require an initial set of hardware equipment and the monthly fees associated with additional wireless for CCAC. Estimates from the YMCA Tech department are being prepared.  
Central Energy Management System

Purpose:
Cut energy costs by introducing a central management system that replaces thermostats with door sensors in cabins to manage AC/Heat if door is left open. Lighting, hot water heater are also part of this management system for cabins. In addition, it provides the larger buildings of camp with energy management of utilities as well.

Cost Estimate: $85,000 (Estimate by Trane with YMCA of Greater Dallas)
Justification For:
· Increased energy efficiency and cost management
· Already proven system utilized by the YMCA of Greater Dallas with Trane in their other facilities.
· Cost savings will pay for the monthly monitoring cost and routine system maintenance involved.
Acoustical Panels in 

Education Building and Dining Hall
Purpose:
Reduce echoes caused by ceiling height, concrete floors and stone walls.

Updated Cost Estimate: $12,631 with installation 

(Education Bldg.:$10,790; Dining Hall: $1,841)

Justification For:
When summer groups, weekend groups and student groups on rainy days are all using inside spaces it is impossible to get kids attention. It is very difficult to maintain focus and get student’s attention when multiple groups are sharing the same inside spaces due to the amount of echo within the shared space.
Many outdoor education groups, weekend and summer groups are utilizing all of the indoor spaces available simultaneously.  That is 12 different indoor spaces for 300+ people.  Being able to fully utilize all of the present indoor spaces is essential.  Presently, there are no other options for space utilization on raining days and for the multiple group utilization during the summer.  Remember no traditional recreational summer “camp” YMCA programs are done at the Adventure Camp; it is all multiple groups bringing in their own programs and utilizing the camp spaces.

· Sound reduction would make breakout rooms more usable
· Noise between groups within curtained rooms would be virtually eliminated
· In the Education Building this was a major oversight or cost reduction by the original decision-making group building the camp.  We would like to see the situation remedied.
Dining Hall Window Shades
Purpose: Reduce light for PowerPoint and video presentations

Updated Cost Estimate: $28,714 with installation (doubled because installation cost added)

Justification For:
The original intent of this camp was to support Collin County Community groups rather than making it into just a summer camp for children.  Traditional YMCA summer camp is not offered rather the facility is utilized by a wide variety of community summer programs and adult groups that need a residential facility to accomplish their purpose.  This is turning out to be an excellent revenue source for Adventure Camp compared to traditional summer uses of a camp facility.

· Architects assured us that presentations in the education building and dining hall would work without shades.  Daytime viewing on screens is impossible to very limited during class and professional group presentations.
· The ability to block out mid-day sunlight will add to the energy efficiency of the camp in the largest buildings.
· Presently groups are taping black paper along window/wall.  Eventually this will cause damage to surfaces.
Education Building Window Shades
Purpose: Reduce light for PowerPoint and video presentations

Updated Cost Estimate: $57,370 with installation (doubled because installation cost added)

Justification For:
· Architects assured us that presentations in the education building and dining hall would work without shades.  Daytime viewing on screens is impossible to very limited during class and professional group presentations.
· The ability to block out mid-day sunlight will add to the energy efficiency of the camp in the largest buildings.
· Presently groups are taping black paper and garbage bags along windows/wall.  Eventually this will cause damage to surfaces.
Amphitheater
Purpose:
Would solve scheduling difficulties providing equal quality programming for multiple groups needing nighttime outdoor spaces. 

Cost Estimate: $81,000 (from MESA Designs)

Justification For:
· Multiple groups want equally “spectacular” locations to do their large group events such as Astronomy, culminating campfire and s’mores for every school group, celebratory campfire events.
· Provide each group with a quality experience that makes them feel like they are the only ones at camp, even though there may be two more events of the same type going on at camp for two other groups.
· Creates additional multipurpose space 
· Adds to group retention
Create Additional Classroom

At Educational Building
Purpose:
Enclose the unused space between two existing classrooms to increase indoor space available on rainy days and at maximum capacity.  As we move from 300+ to the intended 500 participants additional indoor spaces will be needed.

Cost Estimate: $175,000 – 1,400 sq. ft. @ $125/sp.ft.




(Estimate from Bill Burke, Collin County)

Justification For:
· Create more indoor space for multiple group use, conference presentations and more breakout space for rainy days & nighttime programming.
· Provide each group with a quality experience that makes them feel like they are the only ones at camp, even though there may be two more events of the same type going on at camp for two other groups.
· Summer programming has need for additional classroom space all the time.  Presently, they are moving beds out of cabins and the infirmary isolation rooms turning them into classroom spaces. Using cabin space in this way limits the number of children who can attend summer programs.  As the population increases this won’t even be an option.
Rainy-Day Repair North & South Pavilions
Purpose:
Eliminate proposal to enclose North Pavilion. Correct the open space at the top along the sides so that lighter rain does not flood the space, adjust concrete floor so that water drains away from the center and off the slab. 

Updated Cost Estimate: $60,000(from Bill Burke, Collin County) (Correcting the North Pavilion would take priority) 

Justification For:
· Presently, rain eliminates use of these spaces as additional classroom space at the times when they are most needed.
· Space is needed to break large groups into smaller groups under the same roof for rainy day activities and volley ball/basket ball activities impossible.
· It is important to have athletic space available when weather is too stormy to do activities out on the trails/lake.
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