Office of the Purchasing Agent

Collin County Administration Building

Contract Amendment 2 2300 Bloomdale Rd, Ste 3160
- McKinney, TX 75069

972-548-4165

Vendor, ADB Consulting, LL.C Contract Services: Fusion System Data and Analysis
2533 N. Carson Street, Suite 4507 Development
Carson City, NV 89706 Contract No. 02362-09

Effective Date 3/22/2010

Awarded by Court Order No. 2009-766-00-28
Change Ordet 1 Court Order No.: 2010-200-03-22
Change Order 2 Court Order No.: 2010 —~226-05- (0

YOU ARE DIRECTED TO MAKE THE FOLLOWING AMENDMENT TO THIS CONTRACT

Delete Clauses in Attachment B:

Section I.1. Develop customized websites for organizations such as emergency management, fire and public
health, to include, but not limited to, HIN1 statistics. The interfaces will be developed in conjunction with the
Fusion System team and representative users, The interfaces wiil be consistent with the format and operational
processes of the existing Fusion Systemn tools and data. Deliverables shall include documented processes and
procedures to be received by Collin County prior to final payment and acceptance. The task descriptions for a
maximum of 354 total ADB labor hours and the completion criteria must be approved by both Collin County and
ADB before other task activities begin.

Section 111.1b. Add capability to extract and report statistics from the structured data. Deliverables shall include
documented processes and procedures to be received by Collin County prior to final payment and acceptance.

ADB will not remove duplicates that may distort statistics. ADB is not responsible for inaccuracies in source agency
data or converted datasets. The task description is for a maximum of 430 total ADB labor hours and the task
completion criteria must be approved by both Collin County and ADB before other task activities begin.

Section Ill.2. Add new functionality to the vendor-developed query and visualization tools. Deliverables shall
include documented processes and procedures to be received by Collin County prior to final payment and
acceptance. ADB will not prepare documentation on Thetus-developed software. The task descriptions for a
maximum of 440 total ADB labor hours and the task completion criteria must be approved by both Collin County
and ADB before other task activities begin.

Section 1il.3. Add interface to geospatial product to auvtomate and optimize the extraction of geospatial coordinates
from unstructured data. Deliverables shall include documented processes and procedures to be received by Collin
County prior to final payment and acceptance. CC provides and hosts Metacarta geocoding engine or other
mutually agreeable geospatial product. Task does not include processing all the unstructured data. The accuracy
of the results is limited to the capability of the geospatial product. The task descriptions for a maximum of 340
total ADB labor hours and the task completion criteria must be approved by both Collin County and ADB before
other task activities begin.

Replace with Clauses in Attachment B:

Section |.1. Develop a customized website for School Absentee Reporting (Previously called HIN1 Statistics). The
interfaces will be developed in conjunction with the Fusion System team and representative users. The interfaces
will be consistent with the format and operational processes of the existing Fusion System tools and data.



Deliverables shall include documented processes and procedures to be received by Collin County prior to final
payment and acceptance. The task descriptions for a maximum of 200 total ADB labor hours and the completion
criteria must be approved by both Collin County and ADB before other task activities begin.

Section VI. Modify the current data interfaces to handle format changes and to map to the appropriate elements
of the latest National Information Exchange Model. Deliverables shall include documented processes and
procedures to be received by Collin County prior to final payment and acceptance. The task description is for a
maximum of 600 totai ADB labor hours and the task completion criteria must be approved by both Collin County
and ADB before other task activities begin.

Section VII. Implement the Transcription and Translation Concept of Operations which may include automation of
the data transfers and adding an administrator’s user interface. Deliverables shall include documented processes
and procedures to be received by Collin County prior to final payment and acceptance. The task description is for a
maximum of 270 total ADB labor hours and the task completion criteria must be approved by both Collin County
and ADB before other task activities begin.

Section VIII. Handle registrations, training, and recordkeeping; coordination with data providing agencies; and Tier
Il helpdesk (responses requiring more than 30 minutes) support for three months. It is assumed that during this
time, ADB will transfer these functions to Collin County IT as part of tasks 1.3, 1.1, and I.3. After the three months,
ADB will continue to support Collin County IT as needed as part of task 11.3, Deliverables shall include documented
processes and procedures to be received by Coflin County prior to final payment and acceptance. The task
description is for a maximum of 340 total ADB labor hours and the task completion criteria must be approved by
boath Collin County and ADB before other task activities begin.

Section IX. Implement alerting dashboard for Sheriff’s Office. Implement an alerting dashboard for the Sheriff’s
Office. The interface will be developed in conjunction with the Fusion System team and representative users. The
interfaces will be consistent with the format and operational processes of the existing Fusion System tools and
data. Deliverables shall include documented processes and procedures to be received by Collin County prior to
final payment and acceptance. The task descriptions for a maximum of 154 total ADB labor hours and the
completion criteria must be approved by both Collin County and ADB before other task activities begin.

Changes will not change contract dollar amount or level-of-effort hours. Except as provided and effect
herein, all terms and conditions of the contract remain in full force and may only be modified in
writing signed by both parties.
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