InterOffice Memorandum
April 28, 2010 

To:

County Judge Keith Self

Commissioner Matt Shaheen, Pct. 1

Commissioner Jerry Hoagland, Pct. 2

Commissioner Joe Jaynes, Pct. 3

Commissioner Kathy Ward, Pct. 4

Monika Arris/Budget Director
From:

Dan James/Facilities Director
RE:
Budget Amendment/Program Improvement Contingency Funds/Various Roof Repairs
Request approval to move forward with various roof repairs due to water damage that has occurred, including mold and mildew, carpeting, sheetrock, equipment and light fixtures that fill with water at the onset of a rain shower.  The buildings needing these repairs include Minimum Security Jail, University Drive Courts Facility, Sheriff’s Office, 900 and 920 Park Plaza and Myers Park/Farm Museum.  Requests have been submitted as Permanent Improvement Projects which carry the status of “contingent”.  It is imperative that these repairs be made soon to prevent further damage to the County’s assets.  

Originally, these repairs would have cost the County approximately $250,000.  Upon acquiring quotes from Tallent Roofing, Inc. I have found that it will only cost the County $47,135.  By moving forward with these repairs it will save the County $202,865. 
Therefore, I am requesting approval to move forward with these repairs and request approval of a budget amendment to move funds from Program Contingency Funds to the appropriate line item approved by the County Budget Department.
If I can be of further assistance please do not hesitate to contact me at extension 5331.

C:roofrepairs2010 
