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To: 
Keith Self, County Judge

Commissioner Matt Shaheen

Commissioner Jerry Hoagland


Commissioner Joe Jaynes


Commissioner Kathy Ward

From: Caren Skipworth, Director of Information Technology
Date: 
May 11, 2010
Re: 
Efficiency Committee Report on Technology Refresh 
The Efficiency Committee assigned by Commissioner’s Court to the Information Technology Department has completed phase one of the Technology Refresh Proposal.  Phase one focuses on output service devices, mainly printers, while phase two will focus on end user computer systems.
The purpose of the Technology Refresh Proposal is to reduce total cost of ownership for Collin County technology through a systematic approach of purchasing, deploying and maintaining technical systems.  Total cost would be reduced through standardization, bulk purchasing power, reductions in energy, consumables, and maintenance costs while providing increased security and productivity with new technology features.  
