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May 14, 2010

Collin County Engineering Department

825 N. McDonald Street

McKinney, Texas 75069

Attn: Mr. Ruben Delgado, P.E.

County Engineer

RE: Supplemental Agreement for Engineering Services Agreement #6 for FM 2551 – State Highway

Improvement Project (FM 544 to FM 2514)

Dear Mr. Delgado,

CP&Y, Inc. is requesting a Supplemental Agreement to amend our FM 2551 contract with Collin

County. This supplemental request includes additional services to modify previously completed

design elements to incorporate County directed changes and provide signal design work which is not

a part of our currently authorized Project Scope of Services.

A pavement section of 40” (10” concrete, 4” asphalt and 26” lime stabilized subgrade) was required

for this roadway by TxDOT originally in 2004. It is now acknowledged by TxDOT that the 40”

section is more than adequate for this type of road in the area (ie. FM 2514 bordering north end of

the project has a pavement thickness of 20” with 8” concrete, 4” asphalt and 8” lime stabilized

subgrade). During our meeting on March 25, 2010, TxDOT agreed to reduce the thickness of

pavement section for FM 2551 from 40” to 26” (10” concrete, 4” asphalt and 12” lime stabilized

subgrade). With this reduced pavement section, there will be significant savings to the County in

both construction cost and time. We estimate that approximately $1.6 million of savings in

construction cost can be realized from this change. As discussed in the meeting, it will be necessary

for CP&Y to modify our currently developed plan set to incorporate design changes of the

reduced paving section to the paving plan, drainage plan/profile and construction traffic

control plans. In addition, CP&Y has been directed to modify miscellaneous roadway

elements such as median/left turn lane (PISD entrance and median at FM 2514 & FM 2551

intersection), sidewalk/ramp and driveways due to recent developments. Those miscellaneous

items are also included as part of this supplemental request.

Since the original contract was executed in 2001, two traffic signals have been installed

(Spring Ridge/FM 2551 and FM 2514/FM 2551) and one more is scheduled to be added at

Betsy Lane/FM 2551 at a later date. It will be necessary to design temporary signals to be

installed during construction for the two locations that currently have signals installed, and to

design permanent signals for all three locations for the completed roadway design. The
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design of three permanent signals and two temporary signals is not a part of the currently

authorized Project Scope of Services.

In 2008, TxDOT requested a change in the bridge type to be used on the Project, and CP&Y

received a Supplemental Agreement for design of the new bridge type. However, it was

necessary to perform a new hydraulic analysis of the area due to the change in bridge type

and the site changes that have occurred since the original study was completed in 2003.

CP&Y was not compensated for performing this necessary new hydraulic analysis and it was

clearly additional services. Therefore we are requesting that compensation for these

completed additional work tasks be considered as a part of this supplemental agreement

request.

The compensation requested for the above described additional services is $119,735.63. Attached

please find a Fee Summary with the cost breakdown for each individual item. Please consider this

document and the Fee Summary as Supplemental Agreement #6 between CP&Y, Inc. and Collin

County. All other terms of the previous Engineering Services Agreement for this project will

remain in effect.

Please execute the copies of this agreement and return one (1) copy to CP&Y for our records and

retain one (1) copy for your use.

We appreciate the opportunity to work with the Collin County on this project.

WITNESS OUR HANDS AND SEALS on the date indicated below:

CP&Y, Inc. Collin County

Signed:_____________________________ Signed:____________________________

Printed Name:_______________________ Printed Name:_______________________

Title:______________________________ Title:_____________________________

Date:______________________________ Date:_____________________________


