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TO:

Commissioners Court




DATE:  
June 8, 2010

FROM:
Ruben E. Delgado, P.E., Director of Engineering

SUBJECT:
Approval CP&Y Supplemental Engineering Services  #6

FM 2551 From:  FM 544  To:  FM 2514, Parker Road

Bond Project #99-93 & 03-081

We request Commissioners Court consider approval of supplemental engineering services with CP&Y for the above referenced project – location map attached. The         $119,735.63 fee is detailed on the attached proposal. Existing funds are available from Bond project #99-93 in the amount of $63,749.01. The remaining $55,986.62 will come from Bond Project 03-081. CP&Y fees have been reviewed and are the same rates as the contract in 2009.
Additional services are briefly described as follows:

· Revision of road and storm sewer plan and profiles and traffic control plans  necessitated due to the reduced paving road cross section from 40” to 26”

· Signalization engineering due to the addition of 3 signalized intersections since original engineering contract scope of services was approved by Court in 2001

· Additional hydrology and hydraulic engineering for a TxDOT requested bridge redesign

At our request, TxDOT concurred on a reduced pavement section. As a result, we estimate construction savings in excess of $1.6 million.

FM 2551 is a Regional Toll Revenue funded project. It has been funded through the various stages with the 1999 and 2003 bond funds.

Although, TxDOT has not issued a finding of no significant impact, we are proceeding with right of way acquisition. Currently, TxDOT District and Area offices are reviewing the 60% final plans.  Provided the right-of-way acquisition proceeds without delays, TxDOT has scheduled FM 2551 for construction in June 2011. 

We request Commissioners Court consider approval of the CP&Y Supplemental Engineering Services scope of services and proposed fee.

xc:    Bill Bilyeu

        Tracy Homfeld
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