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To: 
Keith Self, County Judge

Commissioner Matt Shaheen

Commissioner Jerry Hoagland


Commissioner Joe Jaynes


Commissioner Kathy Ward

From: Caren Skipworth, Director of Information Technology
Date: 
June 21, 2010
Re: 
NCTCOG - 9-1-1 Business Private Switch Agreement
Collin County is upgrading the Cisco Call Manager IP-PBX from version four to version seven.  As part of the project, enhancements are being made to 911 call functionality.  Supporting the new capabilities requires a formal agreement between Collin County and the North Central Texas Council of Governments (NCTCOG).  This agreement is referred to as the NCTCOG 911 Business Private Switch Agreement.

With the new functionality the County is responsible for the database and as a result the presentation of data that is delivered to a 911 operator for emergency calls.  In today’s environment, the IP-PBX sends 911 calls using fixed numbers generally associated to the building where the call originated. Specifically, the number that is transported is tied to the PRI-Trunk that carries the call.  This provides 911 operators only general information, for example, a 911 call originated from the Collin County Jail.

With the new enhancements, it’s possible to deliver more detailed information to a 911 operator such as “West Side - First Floor”.  This information could be extremely beneficial in an emergency situation, but the responsibility for the data entry and content belongs to the County.  County employees will maintain database access keys to the Intrado system and will be responsible for the initial population and ongoing maintenance of the county’s 911 database.

The County has paid $1800.00 for initial turn-up of the Intrado service.  There is an ongoing maintenance fee of $29.50 per month.  The costs have been justified and budgeted by the enhanced 911 service provided, literally life and death.

