InterOffice Memorandum
June 24, 2010 

To:

County Judge Keith Self

Commissioner Matt Shaheen, Pct. 1

Commissioner Jerry Hoagland, Pct. 2

Commissioner Joe Jaynes, Pct. 3

Commissioner Kathy Ward, Pct. 4

Monika Arris/Budget Director
From:

Dan James/Facilities Director
RE:
Budget Amendment/Program Improvement Contingency Funds/Replacement of Liebert Unit Evaporator Coil 
Request approval to move forward with replacing the Liebert Unit evaporator coil located in the Sheriff’s Office Communications Dispatch Server Room.  Facilities originally submitted a Permanent Improvement Project replacement request for FY 2011 for this equipment. The communications equipment located in this server room is cooled by this coil and is vitally important in preventing high temperature failure of the Sheriff’s Office Dispatch Operations Equipment.  The evaporator coil is leaking refrigerant around the copper coil U-Tube frame sheet metal from multiple tubes and has become progressively worse due to the normal operation vibration.  We are in danger of violating EPA refrigerant certification regulations. 
Therefore, I am requesting approval to move forward with replacing this equipment and request approval of a budget amendment totaling $6,206.60 from Program Contingency Funds to the appropriate line item approved by the County Budget Department.
If I can be of further assistance please do not hesitate to contact me at extension 5331.
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