Collin County recognizes that Elected Officials and Department Heads have an ongoing need to staff positions in a timely manner.  In order to promote the timely staffing of positions during the hiring process, Commissioners’ Court authorizes the Human Resource Director to review and if appropriate, approve hiring actions in which:
1) the position is budgeted and approved for hiring, 
2) the incumbent has passed the required post-offer, pre-employment physical and testing requirements, 
3) the individual selected has demonstrated that the minimum requirements of the position have been met, and 
4) there is a court approved pay range for the position for which the selected individual is being hired and the hiring department/office is requesting to start the employee at the minimum of that pay grade and no special compensation or considerations are being requested.   
The hiring actions will be added to the agenda for the next scheduled Commissioners’ Court meeting so that Commissioners’ Court may formally review and approve the hiring action.


