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MEMO
Date: July 13, 2010
To: Commissioners Court
From: Tracy R. Homfeld, P.E., CFM; Assistant Director of Engineering
Subject: Interlocal Agreement between Collin County and the City of Wylie for Improvements to the
Hooper Road bridge over Maxwell Creek — 2003 Bond Project #03-072 (County
participation $569,250).

Commissioner Court approved an Interlocal Agreement (ILA) for the Hooper Rd Bridge Project on October
24, 2006, court Order #2006-987-10-24. The ILA stipulated a specific amount for Engineering and
Construction. The City has since completed Engineering and the figure has come in over the estimated
$217,500. We are now correcting the ILA such that it covers both Engineering and Construction but does
not exceed the approved amount of $569,250.

We have paid the City $217,500 and they are requesting additional funds in the amount of $55,500 for
Engineering. This new ILA does not grant additional funds to the city, it is correcting the ILA to allow more
funds to be used towards Engineering. This new Interlocal Agreement will supersede the ILA approved on
October 24, 2006, court order #2006-987-10-24. The County’s participation remains the same and will not
exceed $569,250.

We request Commissioners’ Court consider approval of the above mentioned Interlocal
Agreement in the amount not to exceed $569,250 and authorize Judge Keith Self to sign the ILA.

xc: Bill Bilyeu
Ruben Delgado
Monika Arris
Matt Dobecka



