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	COLLIN COUNTY
	Auditor’s Office
2300 Bloomdale Rd.
Suite 3100
McKinney, Texas 75071
www.collincountytx.gov

	



To:
County Judge and Commissioners Court
From:
Jeff May, County Auditor

Date:
July 27, 2010

Re:
Request for Purchase of an Internal Audit Department Management System

This is a request to purchase an internal audit department management system to automate the internal audit process, in a secured environment as per statute.  The software automates audit activities, including audit reports preparation and distribution, work papers, sample selections, scheduling, staff management, and risk assessment.  Current audits are manual and time intensive.  With this software I estimate we will save as much as 2,000 man-hours a year once operational.  The man-hours saved are created by reducing the time to complete an audit and reduce the time required to generate audit reports.
We worked with IT and Purchasing to complete an RFP and evaluation process for the Internal Audit Department Management System.  The vendor selected for best fit to stated functional requirements and value is Morgan Kai Limited (MKinsight), with a cost of $35,600 for the implementation and first year’s maintenance and training (detail attached).  
The cost of the software will be paid from the tax notes associated with the upgrade to the County’s financial systems.  Approval to use these funds has been provided by the ERP Steering committee.  Additional costs associated with the IT-required hardware and server software is part of the ERP system and has already been approved as part of that project.
Morgan Kai Limited (MKinsight) Detail

	Product
	Unit Price
	Total
	Notes

	15 user software
	$ 28,000.00
	$ 28,000.00
	Total cost for 15 audit department users including unlimited business user access

	User / System Administrator Training
	4,560.00
	4,560.00
	Three (3) days training for system users and administrators

	First Year Maintenance
	0.00
	0.00
	MKinsight first year maintenance and support is provided at no additional charge

	Implementation Support
	3,040.00
	3,040.00
	Full implementation support

	Total first year cost with install & training
	$ 35,600.00
	

	Maintenance Years 2 – 5
	5,600.00
	5,600.00
	Price is per year
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