Collin County

Morgan Kai Group Inc

Bid Contact Richard Walker
rwalker@morgankai.com

Ph 847-418-3898

Bid 06295-10

Address 707, Skokie Boulevard
Northbrook, IL 60062

Bid Notes Please note that Morgan Kai can provide a full secure hosting service for a an annual fee of $2,640
Item # Line Item Notes Unit Price Qty/Unit Total Price Attch. Docs
06295-10-1-01 State Cost for Supplier Product First Offer - $28,000.00 1/ each $28,000.00 Y Y
Software Code: MKinsight 15
user
total cost for 15 Audit
Users including
unlimited Business
User access
06295-10-1-02 State Cost for Supplier Product First Offer - $4,560.00 1/ each $4,560.00 Y
Training Code: User/System
Adminstrator Training
User and System
Adminstrator Training
(3 days total)
06295-10-1-03 State Cost for Supplier Product First Offer - $0.00 1/ each $0.00 Y
1st Year Code: MKinsight Yrl
Software maintenance
Maintenance
MKinsight first year
maintenance and
support is provided at
no additional charge
06295-10-1-04 State Cost for Supplier Product First Offer - $3,040.00 1/ each $3,040.00 Y Y
any additional Code: Implementation
Services, i.e. Support
Implementation
Full implementation
support is provided in
line with Collin County
requirements and the
overview document
attached. 5 days are
provided (3 of which
will be provided at no
additional charge)
06295-10-1-05 State Cost for Supplier Product First Offer - $22,400.00 1/year $22,400.00 Y
Future Years Code: MKinsight
Maintenance Maintenance Yr 2-5
Years 2 - 5
Supplier Total $58,000.00
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Morgan Kai Group Inc
Item: State Cost for Software

Attachments

Appendix_A_- Vendor_Response_Audit_Mangement_Software_Requirements.xlsx
MKInsight 6.1 - Technology Landscape 1.1.pdf

MKinsight Functional Summary 09.pdf

MKinsight References for Collin County.doc
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. Callin County .
Audit Management Software Requirements

Appendix A

Office of County Auditor
Collin County, Texas

Vendor Response: Respond with one of the following

F =
NV
P

Fully Provided Standard Functionality with No Set Up Required

= Provided in the Very Next Version
= Third Party Software Required

CO = Configuration/ Settings Using System Screens (no changes to source code)

R = Provided with Reporting Tool
CU = Customization/ Unique to Collin County (requiring changes to delivered system)
NA = Not Available

Jul 9, 2010 8:48:46 AM CDT

C = Critical
H = Highly Desired Vendor
Requirements D = Desired Response Vendor Assumptions/ Comments
General
1]Allow assignment of staff and systems resources to audit entities. C F
2| Able to track audit time and resources by project. C F
3|Will allow time entry C F
4|Allow supporting documents (work papers) to be linked/stored with audit tasks C F
5|Create and link recommendations to audit project. C F
6] Allow client follow-up to audit via web browser. H F
7|Meets Generally Accepted Government Auditing Standards C F
8|Include all third part software licenses used by audit management package C F
Risk Management
9|Can create a universe of auditable entities from which risk assessments may C F
be performed
10]Ability to assess risks by audit entity. C F
11]Ability to link specific risks and to a project/audit step. H F
12|Allows user-defined risk values. H F
13]Allows user defined risk variables, scales H F
14|Allows user-maintainable library of Global Risk Factors that can be used to H F
assess the relative risk of each audit entity
15]Access to Risk Objectives, Risks and Controls to view, add and update. C F
16]Configurable field names (e.g. rename field 'Risk Objective' to ‘Business Objective’) H F
17]Allow full maintenance of audit projects (add, delete, change, link) C F
Page 1 of 6
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. Callin County .
Appendix A Audit Management Software Requirements

Office of County Auditor
Collin County, Texas

Bid 06295-10

Requirements

C = Critical
H = Highly Desired
D = Desired

Vendor
Response

Vendor Assumptions/ Comments

Scheduling/Resource Planning

18

Filter audit list by various categories including current auditor's assigned audits.

19

Ability to schedule audits, based on global risk assessments, and audit
scheduling periods

20

Allows risk values to be used as input to Schedule

21

Allow beginning, ending and milestone audit/project dates

B

22

Ability to manage audit progress based on auditor, milestone dates, and audit
status

0O|0|0

T

23

Able to track the progress of recommendations/actions.

24

Configurable Audit Scheduling methodology

25

Configurable Audit milestone dates

26

Allow for holidays and other dates to be blocked/reserved for resources.

27

Ability to monitor overdue audits.

O|T|O|T|T

m|m|m|m|m

Auto Work Papers

29

Able to display entire audit and all audit steps included in any given audit.

30

Ability to electronically attach multiple documents or records to each audit step
representing audit step working papers.

oO|0

m|m

31

Ability to display status of audit steps (not started, in-progress, reviewed, closed, etc.)

@

T

32

Snap Shot view of status of audit (Prep, In-Progress, Reviewed, Closed, etc)

33

Support Microsoft Office (doc, xls, ppt, rtf, txt, xml)

34

Support Acrobat format (pdf)

35

Support Still images (svg, tiff, gif, png, jpeg)

36

Support Sound files (wave, mp3, midi, gt, wm)

37

Digital video files (mpeg, avi, flash, gt, wm)

38

Allow indexing on multiple fields.

T|O|O|0|0|0(T

m|m|mmim|im|m

Jul 9, 2010 8:48:46 AM CDT

Page 2 of 6

BidSync, LLC



. Callin County . Bid 06295-10
Appendix A Audit Management Software Requirements

Office of County Auditor
Collin County, Texas

C = Critical
H = Highly Desired Vendor
Requirements D = Desired Response Vendor Assumptions/ Comments

Work Paper Modification
39|Allow automatic reconciliation of changes to audit data by multiple auditors at C F

multiple locations
40(|Provide Full Rich Text editing (i.e., color, bold, multiple fonts, indent, full justification, C F

numbering, bullets, hyperlinks, graphics and chart) for work paper data entry forms.
41|Facilitates comment and mark-up of scanned images. H F
42|Attach multiple external work papers (see formats below), such as Word/Excel C F

files, at various levels of the audit process
43|Able to invoke launching of external applications from within the product C F
44|Allow review and approval functionality throughout audit life cycle C F
45]Allow reviewer e-mail notification D NV
46|Allows reviewer change history. D F
47]Allow electronic reviewer notes. C F
48| Allow User-defined Libraries/Templates C F
49|Allow Import/Export or time data to/from other time tracking package. H F MKinsight can export to Excel for data transfer

purposes if required

Observations/Reports on Prior Audits
50|Allow snap shot view of audit entities (Issues, Observations, Recommendations, Files) C F
51|Allow client follow-up on recommendations. H
52]|Allow access to audit recommendations to update status data C F

Project Reporting
53|Package will contain standard reporting writing function. C F
54| Allows report formats to be populated with info from DB C F
55|Package will interface to Microsoft Office products C F
56|Package will allow export to text for import to other applications D F
57|Have ability to search on non-key fields (example: findings) H F
58|User Defined management reports can be created using package tools. H F
59|Reporting function will allow column sort on Click of heading. H F
60]Ability to report on Risk to audit relationship C F
61]Ability to report on resource to audit assignment. C F
62| Ability to report on audit plan/individual steps. C F
63| Ability to report on audit exceptions/findings. C F
64]Ability to report on audit recommendations C F
65]Ability to access reports via the internet. H NV

Page 3 of 6

Jul 9, 2010 8:48:46 AM CDT BidSync, LLC p.5



. Callin County . Bid 06295-10
Appendix A Audit Management Software Requirements

Office of County Auditor
Collin County, Texas

C = Critical
H = Highly Desired Vendor
Requirements D = Desired Response Vendor Assumptions/ Comments

Help Functions
66]0On Screen Help C F
67]On Line Help C F
68|Help Desk H F
69]Set up wizards available (audit setup, risk mgmt, etc.) C F

Storage/Library
70]A user-maintainable library of global risk factors that can be used to assess the C F

relative risk of each audit entity, primarily for the purpose of audit scheduling
71]A user-maintainable library of Audit Tests that can be used for each audit C F
72]|Optional libraries of Risk Objectives, Risks, Controls and Tests (e.g. COSO) H F
73| Configurable field names (e.g. rename field 'Risk Objective' to 'Business Objective’) H F
74|Configurable Pick-List values H F
75]|Library of stand forms, issues, templates, reports, files H F
76]Access prior audits from Library D F

Integration
77]Able to integrate risk assessment with scheduling and auto work papers. H F
78]Able to integrate scheduling with auto work papers and time collection H F
79]Able to integrate auto work papers with recommendations and follow-up with C F

audited entity.
80|Interface to email apps (i.e., Microsoft Exchange, Outlook, etc.) D F MKinsight is email system neutral (e.g. alerts

go from MKinsight via SMTP relay to ANY
email in box

Technical
81|Will operate using Microsoft client operating systems (Windows XP/Vista/7) C F
82| Will operate using Microsoft Server (2003/2008) operating systems C F
83|Allow database support for Microsoft SQL Server or similar ODBC database. C F
84| Ability to scale software and database H F
85| Allow Internet connectivity to data H F
86|Remote Connectivity (Microsoft Termanal Server, VPN, etc.) H F
87|For offline use, allow replication of data to laptop/other device. C F
88| Allow access to all data and hyperlinked data in offline mode. C F
89| Allow full synchronization of data upon database server reconnect C F

Page 4 of 6
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Appendix A

Callin County

Audit Management Software Requirements

Office of County Auditor
Collin County, Texas

Bid 06295-10

Requirements

C = Critical
H = Highly Desired
D = Desired

Vendor
Response

Vendor Assumptions/ Comments

90|Handles conflict resolution between user and database server at reconnect. C

F

9

[

Include all third party software licenses for audit management package. C

F

Jul 9, 2010 8:48:46 AM CDT
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Callin County

Appendix A Audit Management Software Requirements

Office of County Auditor
Collin County, Texas

Bid 06295-10

Jul 9, 2010 8:48:46 AM CDT
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C = Critical
H = Highly Desired Vendor
Requirements D = Desired Response Vendor Assumptions/ Comments
Security
92|Support encryption of data in transmission between server and host. C F
93|Support encryption of databases on hosts and server. C F
94|Allow role based access control. C F
95]Allow user identification and authentication C F
96|User password rules configurable in accordance with generally accepted C F
security best practice
97|Provide audit trail of user access and activity within application C F
Implementation
98|Installation documentation and services must be available. | C [F
Page 6 of 6



/—Client Operating System (e.g. Windows XP Professional or higher)

Sessions are not
persistent, and
are authenticated
upon each user
request

/—Microsoft Windows Server Operating System (2000 / 2003 / 2008 Web/Full)

User Credentials MKlnsight Client Application (mkinsight.exe)

Passwords
encrypted using

SHA1 1-way
algorithm

Sensitive
documentation
encrypted using
AES (Advanced ~  ——
Encryption
Standard)

\_ /—Cllent Storage (secondary)—

MKinsight User

Audit Data
User Credentials

Collin County

Store is
instalation-global,
but includes only

MKInsight system /
settings such as

MKinsight
Internal Store

the serveritis \_ Y,
configured to
work from May be mounted

on network rather
than local client
PC system

(encrypted file)

miNnsighT

Client Requirements

Hardware: 2 GHz processor or higher, 1Gb RAM or higher,
OS : MS Windows XP Professional or higher

When online — TCP port 80/443 connection to the web server (service) via any route, 64Kbit bandwidth or
higher recommended

.NET Framework 2.0 SP2 installed — co-exists with any other .NET framework on system

Server Requirements (Web and Database)

Dual-CPU 3GHz Intel Xeon or equivalent central processing unit(s)

2GB Memory (ECC preferred)

Adequate hard disks — RAID fault tolerance of levels 1 or 5 recommended (see notes)

Separate systems are recommended for increased fault tolerance, disaster recovery, and loading
Windows 2000 Server / 2003 (Web/Full depending on intended use) / 2008 server required

SQL 2000/2005/2008 required

Notes to overview

MKInsight contains and is integrated with three third party products — PerpetuumSoft Sharpshooter, crystal
Reports, and DotNetCharting. Sharpshooter is pre-licensed for end-user usage, and is installed in both the
client and server for report generation. DotNetCharting is bundled with the server [IS components, but
requires a license for production use (available from www.dotnetcharting.com). Crystal Reports requires a
runtime engine installed on both client and server, but is only usable in a 32 bit environment.

MKiInsight directly follows the three-tier architecture model (presentation (client), logic (II1S), data (SQL
Server))

Software is proven to work in Citrix environments (using Citrix presentation client) alongside or instead of a
‘fat client’ installation, using a wizard-style installer

VPNSs and token authentication schemes are not specifically required. Software can run in a default mode
requiring username and password combination (held internally by MKInsight), or using Active Directory.

Minimum Hard Disk requirements (in additon to the OS requirements): Database server 50Gb — Web
server 40Gb

\ Logically secured
using NTFS file

permissions

Encrypted with
SSL using a
secure certificate,
guaranteeing
server identity

TCP/IP Connection (port 443)

RAS link /
firewalls must
enable this route
to be accessible
for online working

1IS can be

configured to take

on the identity of
a specific user or

by default, the

network service/

SMTP Mail Servic

ASP worker
process

SMTP Mail
Server
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users two
separate
environments to
work with Live
and ‘test’ data.

/—Microsoft 1IS Server (version 5.0 or higher) ~ /—Server-side Storage (secondary)—\
Internet Information Systems (IIS) < %ﬁ?
Process images
N
/ N
/' Logs folder (/logs)
>
3 ~
: 0 o Configuration and
MKlnsight Web Application ¢ Liconse Files
N~
N
\ )
T~ DotNetChartng
License
~
3 J - J
o .
@) Contal_ns no web.config, file
= directly S
+ . permissions and
S discernable IS setu
= confidential data. disallowFi)n
2 _/  Secured using ; 9
2 NTES fil directory
o SQL Data (o hie exploring
Supports SMTP © automatically permissions.
Authentication © i
o | ——— encrypted using
(RFC 4954) - closed-source
(/o) MS algorithm
/—Microsoft Server (Windows 2000 / 2003 / 2008 Full
/—Server-3|de Storage (secondary)—\
Microsoft SQL Server (2000/2005/2008 Y
M~ — Single (1) SQL
i user
MKInsight Databases (Connection « > MK&?VSéght authentication for
String determined using GlobalUsers MKinsight
table) ~
Y
N
MKinsight
Training
~
- %
. J
Live and Training Recommended
systems are backup — daily
provided to allow (with weekly

offsite backup)



Collin County Bid 06295-10

mRiNnsightT

mKiNnsight

Summary of MKinsight™.net Audit Management Application

MKinsight is a comprehensive, powerful and easy to use Audit Management System. As a
fully .Net application MKinsight uses web enabled technology but it is not web dependant —
thereby enabling auditors to use seamlessly use MKinsight off-line even when they have no
internet connection.

In use by customers in over 20 countries worldwide, and available in 8 different languages,
since its commercial launch at the International IIA Conference, Chicago in July 2005,
MKinsight has grown its User base across the globe faster than any of its more traditional
competitors.

As MKinsight been adopted round the World so the range and nature of organizations using
the system has diversified. Examples of sectors already using MKinsight include Banking, Oil
and Gas, Local Government, National Government, Manufacturing, Distribution, Airlines, Car
Hire Companies, Casino Groups, Security, Retail and Stock Exchanges.

When reviewing MKinsight’s functional capabilities it is worth remembering two key points.
Firstly, MKinsight is not a methodology in its own right, it is there to provide Users with a
range of options to enable them to work in the most familiar and easy to use way as
possible, and; secondly, all the terminology in MKinsight is fully configurable (including all
buttons, fields and drop down lists) which can make adoption easier when Users are working
with a system that uses their own key words etc.

MKinsight provides key functionality in the following area:

e Audit Planning

e Audit Scheduling

e Audit Management

e Performance Reporting
Electronic Working Papers
Recommendation / Action Tracking
Comprehensive Reporting
Time Recording

e Risk Register and Assessment
e On-line Questionnaires

e Llibraries

The following sections look at each of these areas in turn:

1

o®

morgomkkal
= ) enquiries@mkinsight.com Tel: +44 (0) 113 245 5558

© Morgan Kai Limited 2009
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Collin County Bid 06295-10

miNsight

Note: MKinsight has full Windows Authentication and Active Directory Integration along
with full Role Based privileges.

Audit Planning

In Audit Planning Users can develop any number of Audit Plans over any time horizon, be it
12 months, 3 years or just the next quarter. All Audit Plans created in MKinsight can then be
used to generate Performance Reports (see below) which compare any chosen Audit Plan
with what has actually happened during that period.

Audit Planning begins with the creation of an Audit Universe which can have an unlimited
number of levels. Each level and entity in the Audit Universe can be fully Risk Assessed using
a set of User defined, weighted, Criteria which can include, for example, any Risks from the
Risk Register and Historic Audit Results. Along with recording the Risk Assessments, other
information such as Contact details and Permanent File information can also be stored — this
can include any electronic documents. This process culminates in the determination of
when the next Audit Date will be for all entities within the Audit Universe (note: the Last
Audit Date is automatically tracked in MKinsight).

i | Morgan Kai MKInsight
File View Section Help

;;i T EE Audit Universe m Available Resources @ Heat Maps @ Rapid Plan * Audit Plans

Edit Audit Universe ﬁ Submit changes e Discard changes | ¥ Home

\ g—'dh_ “% Edit default settings {2} Configure I Save | £ New risk factor criteriz j Edit Criteria 8 Delet:
anning

Audit Universe
A Audit &) Compary A Audit Location details - Unit A.1
&8 Management
‘&l Cortact Detalls [.# Details & Timings |5} Risk Factors
L Audit
== Work 1 Inherit risk factor values from higherdevel item:
I:’- Template @ Qvenide risk factor values for this item and any lowerdevel items
¥ Designer +-&3 Company B — — .
729 Compary C Criteria Existinginfo  Evaluation Weight Total Rationale
St | 28 D — s om
Assessment =
§-&2) Company F Historic Audts 00% E] 257 23
£-£2 Company G 5
dﬁ -FT"‘E = 747 Company H Corttrol Self Assessments D.0% 0 25% 0o B2 View CSA
ecording
; j gz:sz:’:b Materiaity 0 257 0o
U MY'LE';EU""E"“ 7-£9 Company K %
Recommendation
Tracking
% Questionnaire
= Tracking
Risk factor 45 Medium Risk
Audit Interval ) 18
Rationale

With the identification of the audits that need to be performed MKinsight then facilitates
the identification of the Resources that the team has to do the work. This includes the
ability to record detailed information on each member of the Audit Team including how long
they work during the week (e.g. are they full-time, part-time etc.), provisions for Non-Audit
time such as travel, training, vacation etc. (this list of Non-Audit codes is fully configurable
within MKinsight. In addition MKinsight has an HR section that allows the User to store and
record a range of information on each member of the team within an unlimited range of

" 5

morgamkai
= ) enquiries@mkinsight.com Tel: +44 (0) 113 245 5558
© Morgan Kai Limited 2009
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mRiNnsight

fully configurable folders (for electronic documents such as resumes etc.), free text fields
and drop down lists.

Audit Planning also includes a Rapid plan section that allows quick and easy updating of all
the key information required for the creation of an Audit Plan including additional provisions
for things such as the completion of Prior Year Audits and Unplanned Audits. To further
assist the planning process MKinsight has a powerful Capacity Planning tool which is able to
show the impact of any planning decisions on the capacity of the Audit Team over a rolling
12 month period.

Morgan Kai MKInsight

File  View Section Help

7
Audit Universe 'ﬂ Available Resources @ Heat Maps "., Rapid Plan j Audi Plans
) weicome e E L (= {
() Edit Rapid Plan ) Submit changes P‘;ﬂ Discard changes | &) Fiters \ A Plan Audi Details | " Plan Resource Details ) Additional Provisions
—\ At Status: The Rapid Plan is avaiabls for edting. Click the ‘Submit changes' button to save any changss to the data stors
Planning
Rapid Plan Audit data entry
\ ﬁ;‘:"‘agemm Audit Area Location Category Audit Location Last AuditDate.  Risk Factor Risk Level SUSOESted  Actual Interval. Next Audit Date. Days Required Eapssd 7]
Company H sUzC Unit ZC.1 Mar 2008 5.0 High Risk 5 12 Mar 2009 0 1
P A Company | BuZF Unit ZF 1 Snias 80 High Risk 3 8 Mar 2009 0 1
B s Company F BUR Unit R.2 Feb 2008 84 Sensitive: 12 0 Aug 2008 80, 3
_ Company G sV Unit V.1 May 2008 57 Sensitive! 12 12 May 2009 0 1
75, Template
Designer Company A BUA Unit A1 vl 2013 45" Medium Risk 7 o Srias 0 [
Company G sUv unitv.2 Jul 2008 43 Medium Risk 18 12 Jul 2009 0 1]
~\ Risk Regiter & Company | 578 Unit 261 Feb 2008 23 Low Risk % 12 Aug 2009 0 1
Assessmert
Company | BUZG Unit ZG.2 =nia> 2.0 Low Risk: 36: 18 Jun 2009 0 1
Lo Company D BUM Unit .1 “niax 00 Low Risk % 0 Oct 2008 45 2
Recording Company F BUR UnitR 4 Snias 00 Low Risk % o May 3005 B 2
Company B BUH Unit H.1 =nia > 0.0 Low Risk: 36 0 Jan 2008 50 2
. My Documert Company D B Uit 1.2 Niar 2005 00 Low Risk % o Jun 2008 20 2
| Company H BU ZD Unit ZD.1 <nia= 0.0 Low Risk 3 0 <nia» [ 1
Company H BUZE Unit ZE1 <nia> 00 Low Risk 3% o <nias 0 1
] Tracking Company C BUK Unit K 1 Snias 0.0 Low Risk 3% o Jul 2008 20 1
Company C BUK unit K2 <nia» 0.0 Low Risk: 36 0: Mar 2008: B80! 3
i Qusstiornairs Company H BUZA Unit 2.1 Aug 2008 00 Low Risk % 0 <nia> 0 1
Tracki
et Company H 8UZB Unit 8.1 <nias 00 Low Risk 3 a <nias 0 1
Company H BlLZ Linit 7 1 = nia > 0o 1 0w Risk: K 0 = nia > 0 1 2
‘Audit team capacity profile
Fel= Jan2008  Feb2008  Mar2008. Apr2008| May2008  Jun2008  Jul2008. Aug2008  Sep2008  Oct2008. MNov2008.  Dec2008 12 Menth Total
Available Days 134 1036 1085 1085 1085 1085 1134 103.6 1085 1134 1036 1134 130710
Less: Planned Audit Days 250 517 733 933 69.2 625 60.0: 287 287 432 575 35.0: 630.00
Less: Prior Year Audit Wark 00 00 00 00 00 00 00 00 00 00! 00 00 0.00
Less: Unplanned AuditWork 304 266 342 304 382 304 342 382 304 342 304 304 380,00
Less: Planned Non-Audit Days 10 108 153 138 153 138 168 179 138 140 138 149 7000
W] | [zeience 470 147] 20 28 248 378 160 24 331 12690
mRinsSight

One or multiple Audit plans can be generated in MKinsight and then saved for the purpose
of Performance Reporting (see next page).

3

morgaoamkkai . o
or=wm  enquiries@mkinsight.com Tel: +44 (0) 113 245 5558

© Morgan Kai Limited 2009
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Morgan Kai MKInsight

File View Section Help

r = ;
Audit Universe Available Resources 53] Heat Maps 7 Rapid Plan Audit Plans
& wekoms i | & ] E pid P ({99 Ak s

(9 Create audit plan %) Download baselined plan  £iy Bassline admin | ) New Report

) Audt 3 Close @ Bescline cudi plen | () Order by Fisk Factors
Planring

A Audi BaselinedAudit Plan - Audit Plan 2008
Managemernt
Start date: Jan 2002; Finish date: Dec 2002; Status: Baselined: Dat source: Online Data Store
9 Audt
. Work Name Risk factor Next Audit Audit Interval % Mandays Days Planned
= Provision for Planned Audits 287
4, Template @ Animal Kingdom 00 a% 24
Designer = & Blizzard Beach 00 35% 101
) = '@ Large Rides 0.0 100% 10
~\ Risk Register &
o 9 Ridex 43 Dec 2008 12 12% 12
9 RideY 57 Aug 2008 12 88% 89
41 Time @l Small Rides 0.0 0% 0
Recording @ Magic Kingdom 0.0 56% 162
@ Universal Studios 0.0 0% 0
~ % My Documert ®
Library Provision to complete prior period audis 500
Provision for new unplanned audits during the perod %50
Recommendation Total Planned Audit Days: 432
TeEeg Name Std Days Administration  Sickness Training Travel Vacation Available Days

Quest (=) Available Resources
¢ % Questionnaire

-~ Tracking N = @ - arauditors =

B Dasterdly, Dick [ 261 2 4 3 10 30 212
B Duck, Donald 261 2 4 7 12 5 211
B Mouse, Mickey 261 2 4 7 13 5 210
B Mouse, Minnie 251 2 4 o 9 25 21
B The Builder, Bob 251 2 4 12 4 25 214
B ThePoon, winnie 251 2 4 15 2 30 208
Total Available Days: 1279
Balance: 847

Audit Scheduling

MKinsight has a powerful Scheduling system that allows Audits within an Audit Plan to be
scheduled over any time horizon.

The Scheduling system makes use of drag and drop Gantt charts to allocate Audits over a
defined Period. Members of the Audit Team can then be allocated to each Audit. MKinsight
automatically shows any conflicts for each member of the Audit Team (note: individual Audit
Team members can be booked over varying periods and not just the period indicated for the
whole Audit).

MKinsight provides full version control over the Schedule with on-line access for each
member of the Audit Team.

Scheduling also allows those planning the work to see the planned and actual productivity of
each member of the Audit team as well as the Team as a whole. This is shown in percentage
terms and combines both planned and actual time from timesheets.

4

morgaoamkkai . o
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Morgan Kai MKinsight =
File View Section Help

Date range zoom

@ e 9 Creste schedule | 5 Checkin 35 Check ot 8% Approve [ Stats
come: S
. p Startdate: |18 August 2008 -
9 Cese |l Save | [ Propeties &0 Import Audi Plan | 5 View my audisonly (%) Confict Manager | At et 9
B £ Additem Hg Legend || (2L, Schecie display. ‘Ex kem grouping... [ fem soring | {2 Fiters. 2 Date range zoom Firish date: [31July 2010 -
lanning
Name: Schedule 4 | Start date: 01 August 2003 | Finish date: 31 August 2010 | Status: Draft
Tiogp Puct Audits 01/0.. 01/10.. 011 01120701 .. 01/0-. 01/03... 0/0.. D1/05..01/0... 01/07..D1/08...01 :l /0., 01/05... 010
2% Scheduing
=) Audit Area 1b
3 @ Closs
== ooy @ Category 1.1
Management 9 Location 1.1.1
128} Category 1.2
Audit
gwum ) Location 1.2.1 || _
) Location 12.2
5, Template /8 Audit Area 2
Designer =9} Category 2.1
9 Location2.1.1
) Risk Register &
potiset 9 Location2.1.2
=9} Category 2.2
11 Time 4 Location 221 < Schedule legend
Recording 1= & Category 2.3 Audit imported from A%lit Plan
@ Location 23.1
4 My Document 9 Location 23.2 Scheduled, Unstarted Audit
1 Library
| Audit

Recommendation | Audit conflict management. |
Tracking

@ Check for scheduling corflicts &) Apply confiict management changes to schedule

¢ ¥ Questionnaire
Tracking Audits 0171172008 0171272008 010172008

Scheduled, Completed Audit

Admin, Admin; 2810172009 to 26/02/2009 Scheduled, Closed Audit
Entity FEW: Nov 2008 J

Scheduled Auditor Time

Scheduled Auditor Unavailable Time

Audits
Entity DFG; Oct 2008:
Entity FEW: Nov 2008:

0171172008
| | I Public | Corporate Holidays

mRiNsSIght \ s Paused Audit

0 & Close

Audit Management

This is where the User can manage the ongoing activities of the Audit Team on a day-to-day,
week-to-week, month-to-month basis. This is where Audits can be both created either from
the Plan, the Schedule or just as Unplanned Audits. Once the Audits are underway their
progress can also be viewed and monitored within MKinsight with easy to use, powerful
Status and Search screens.

What is an Audit in MKlInsight?

An Audit is an entity which can be planned, scheduled and managed throughout its life.
Note: MKinsight date stamps all the main stages of an Audit’s life (to facilitate some aspects
of performance reporting).
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An Audit can have a range of data and information which is broken down into different
sections:

Section 1 — Key Audit Information

The first section includes a range of useful information including the Audit Status, Audit
Opinion, Background and Audit Scope information and any Final Reports. In addition an
unlimited number of free text fields can be added to store further information.

Section 2 — Attached Documents
Includes attached documentation (other that the working papers themselves — see Section
5). You also have visibility of any documents stored in the relevant Permanent File.

Section 3 — Key Dates / Milestones

Where you can create as many or as few Key Dates / Milestones as you want and you can
call them whatever you want. These include Planned and Actual Dates that are then
available directly within Performance Reports.

Section 4 — Audit Team

Where you can identify each member of the Audit Team, including the Audit Manager, Lead
Auditor and other Team members. The Audit Team can be created directly and, or fed from
the Schedule.

Section 5 — Audit Programs

-
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Where you can identify which Work / Audit Programs should be completed at the planning
stage along with the ability to see their progress throughout the Audit. Note: Work / Audit
Programs in MKinsight are not just passive documents they are dynamic and can be scoped,
analyzed and reported at all levels and at any stage.

Section 6 - Checklists

Checklists can be created for use on any Audits — these are often used to support the Job
Administration activities and allow uses to record a list of tasks, comments and if and when
they have been completed.

Section 7 — Budgets

Budgeted time to complete the Audit can be set for each member of the Audit Team. When
setting the Budget the User can also see how much time was originally allocated in the Audit
Plan created at the start of the year. Each member of the Audit Team can also be given a
rate for the work they are about to perform so that the Audit can be costed if necessary.

Section 8 - Performance

This section details the performance of the Audit Team by comparing Planned, Budgeted
and Actual time. Along with a detailed analysis of all Planned and Actual Key Dates /
Milestones. Free text fields are available for the Audit Manager to be able to record
explanations for variances.

| Morgan Kai MKinsight =& X |
File View Section Help

A S 1]
;V;‘ P £} Detalled Scheduiing ! Aud Creation & Review @ Perfomance Reports  {=-| Generated Repotts
A New (5 Open | &) NewRepot | % Checkin 5 Checkout % Approve | S Status | B Online admin &) Ma s
c G .;:m | Save R Delete <y Close | @ Detaiis ) Attachments %3 Key Dates @8 Audiors (1) Work Frogrammes [ Checklist 7 Budgets W Recommendations
lanning s

Audit Area: Division 1 | Location Category: Section A | Audit Location: Entity UTR | Audit Period: January 2008 | Status: Audit Approved

g e
4 .
Managemert Entity UTR, January 2008
— Peromance and Biling
o Performance breakdown by Auditor a
Auditor Budgeted Hours | Actual Hours Variance
4, Template Conrad, Joseph 100:00 &7.00 13.00
5 Templt
7 Designer
Dickens, Charles 150:00 138:00 12:00
(| Risk Register & Bronte, Emily 120:00 120:00 0:00
7 Assessment
Biyton, Enid 120:00 138,00 -12.00
Iy e Hughes, Ted 220:00 276:00 £5.00
Recording Audit Team Totals (Hours) 710:00 758:00 49:00
i My Document Audit Team Totals (Days) 947 101.2 65
Ly Audit Plan (Days) 920 920 =
Variance (Days) 27 92

Recommendation
Tracking
Performance breakdown by Stage

3 Questionnaire Auditor ActualHours | Percentage
e Audt P 87:00 11.5%
udit Pianning - 5
FieldWork 53400 70.4%
Reporting 138:00 18.2%
Total 758:00 100%

Performance breakdown by Milestones

Milestone Planned Date Actual Date Variance (Days)
Audit Started 07/07/2008 07/0772008 0
(i t \/ Fieldwork Completed 18/07/2008 16/0772008 -2
mkinsight -
Demo-510 ABC Inc miadmin

Section 9 — Recommendations
In order to facilitate easy visibility and management of Recommendations / Actions that
have come out of any Audit Work, this section details any Recommendations that have been
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created during this and plus any open / outstanding Recommendations from any previous
Audits at the same location.

Performance Reporting

In addition to Performance Reporting for each individual Audit, MKinsight has a a
comprehensive Performance Reporting capability to enable Users to compare the
Performance of either all or part of the Audit Team against all or part of any Audit Plan with
the system.

Performance Reports can be generated monthly, quarterly, or an ad hoc basis. They be
printed directly and, or exported directly to Excel (as is the case throughout MKinsight).

System wide Performance Reports include analysis of:
e Planned vs Budgeted time
e Budgeted vs Actual time
e Planned vs Actual time
e The number of Audits at each stage (e.g. Completed) by Month
e The number of Live Audits at the end of each Month
e The achievement of Key Dates / Milestones by Audit Manager and Lead Auditor
e The achievement of Key Dates / Milestones by Audit Universe

Electronic Working Papers

MKinsight has a very comprehensive electronic working papers capability which includes the
ability to:

e (Create Audit / Work Program Templates — these are automatically synchronised to
relevant Users and can include any number of embedded documents — for example
if the Template includes a test for sampling purposes and you have an Excel
spreadsheet that is really useful for recording the results of those samples you can
embed it directly in the Template itself — it can then be launched changed and saved
and those changes are then saved for the audit you are working on but the Template
remains unchanged.

e Record work done / finding / issues / recommendations throughout

o Allfree text fields include “Word” functionality such as Bold, Italic, Alignment etc.
plus full spell check facilities in any language

e Attach and embed any electronic evidence to support the work you have done.

e Full review and approval processes with several optional methodologies available

e Full offline working with the ability to Check-in work over the internet at any stage

e Full consolidation and conflict resolution to cope with Auditors who have completed
the same Audit / Work Program offline and then checked it in

MKinsight has been built to provide a range of working methodologies. For example audits
may begin with a simple blank Work Program. Alternatively, the Auditor may wish to use
templated Audit / Work Programs. You can them decide whether or not those templates
can be added to and, or edited during the course of the Audit. MKinsight is not a

8

o®

morgomkkal
= ) enquiries@mkinsight.com Tel: +44 (0) 113 245 5558

© Morgan Kai Limited 2009

Jul 9, 2010 8:48:46 AM CDT BidSync, LLC p. 17



Collin County Bid 06295-10

mhimgigl—wt'-:_.

methodology in its own right, it is a system designed to provide a series of tools and options
to enable teams to work in their preferred way.

Morgan Kai MKInsight
File View Section Help
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=
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Scoring Technology

One of MKinsight’s unique features is its scoring technology. Developed over several years
this functionality runs alongside the normal process of documentation in Audit / Work
Programs. Whilst auditors can, as would be expected in the normal course of day to day
work, document their tests, test results, work done, conclusions, recommendations etc. they
also create a quantitative result for each test in the form of a percentage. Consequently,
each test, when performed by the Auditor, has the ability to score 0% or 100% or anything in
between.

There are several alternative scoring technologies available within MKinsight however the
main drive for this capability is to allow the Audit Team to identify emerging trends and
ultimately to see, graphically, whether or not the control environment is strengthening or
weakening over time.

Recommendation / Action Tracking

MKinsight has fully integrated Action / Recommendation tracking system. For example,
when an Action / Recommendation is created within the Electronic Working Papers it is, at
the end of the audit, automatically transferred into the Action / Recommendation Tracking
system. His eliminates any need for copy / pasting etc.

The life of an Action / Recommendation is then separated from that of the Audit. Even
when and Audit is Completed in MKinsight the Actions / Recommendations live on making
continuous / timely follow-up simple and straight forward.

.FP 9
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Each Action / Recommendation can have a range of related information such as Priority,
Category, Dates, Owners, Free Text Fields, Management Comments, Attached Documents
etc. The User can configure the on screen View of an Action / Recommendation to make it
easy to use and eliminate unwanted fields.

Actions / recommendations can also be grouped into hierarchies within discreet Action Plans
that can themselves be monitored for completion etc. Also Actions / Recommendations can
have dedicated Alerts to trigger an email to a responsible party.

In addition, members of the organization outside the organization can also be given on-line
access to monitor and update their own Actions / Recommendations (browser based, no
software required). The fields that such a User can update / modify is fully configurable
within MKinsight.

On screen filtering, sorting, grouping along with a dedicated suite of reports (eg. Ageing
analysis) and automatic extraction to Excel make MKinsight’s Action / Recommendation
Tracking system very flexible and very powerful tool in enabling easy monitoring and
reporting over time.

Comprehensive Reporting
MKinsight has very comprehensive reporting capability which includes:

Templated Reports

The User, and or Morgan Kai, can develop report templates that make use of any data fields
within MKinsight. These report templates are often used for things such as Draft Audit
Reports, Exit or Close Meeting Reports and Terms of Reference / Scoping documents. All
Reports generated in this way can be produced as .rtf documents in Word, or .pdf
documents in Adobe or .csv files in Excel.
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Graphical Reports

By making use of MKinsight’s unique Scoring Technology (see Electronic Working Papers
section), MKinsight provides Users with a whole range of graphical reports which are
capable of being filtered in many different ways to enable the identification of emerging
trends etc.

Morgan Kai MKInsight

MEInsight Onling s
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Instant Excel Reporting

Throughout MKinsight on screen reports can be grouped and instantly exported to Excel —
this covers a very wide range of data including the status of all current / past audits, the
status of Actions / Recommendations etc.

Section Specific Reports

MKinsight has an increasing array of reporting capabilities for each section of the application
with a series of predetermined reports that have been designed based on the feedback of
Users groups over a number of years.

Time Recording

MKinsight provides the facility for Users to complete weekly timesheets.
11
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Time can be recorded against either Audits or Non Audit activities such as travel, training,
sickness etc. The Non Audit activities is a fully definable list within MKinsight. Individual
Non Audit activities can also be given a special status which requires the User to enter an
explanation as to why they used that activity.

Time can be recorded in either hours and minutes or decimals and there is flexi-time
capability which is optional and can be turned off if not required.

Timesheets themselves require approval within MKinsight and you can define who can
approve whose timesheets — this is useful if the Audit Team is broken up into smaller teams.

The time recorded against both Audits and Non Audit activities is automatically fed into all
Performance Reporting throughout MKinsight.

Risk Register and Assessment

MKinsight has a very comprehensive ERM capability which can be used to enter, assess and
manage the Enterprise level risks an organization faces. In many cases this capability is in
use within dedicated risk teams, in other cases audit teams use it to record Enterprise level
risks to facilitate Audit planning, and in other cases the two disciplines work alongside one
another within MKinsight.

MKinsight was conceived as, and has therefore been developed as, a fully integrated Audit
and Risk Management system with the Risk side informing Audit at the Planning stage and
Audit informing Risk Owners based on actual test results (this is done through MKinsight's
unique Scoring Technology discussed in the Electronic Working Papers section).

The core functionality provided by the Risk Register and Assessment capability include the
ability to:

e Create Risks with numerous definable lists, dates and free text fields

e Approve Risks based on definable User privileges

e Assess Risks based on definable methodologies including impact * likelihood (using

numbers or descriptors)

e Use multiple Impact Categories if required

e Request an on-line assessment by someone elsewhere in the organization

e Directly link Risks to any elements of the Audit Universe

e See any Risk Assessment in the Audit Universe at the Audit Planning stage

e Conduct comprehensive reporting with graphical and tabular interfaces

12

o®

morgomkkal
= ) enquiries@mkinsight.com Tel: +44 (0) 113 245 5558

© Morgan Kai Limited 2009

Jul 9, 2010 8:48:46 AM CDT BidSync, LLC p. 21



Collin County Bid 06295-10

|
miNsight

Morgan Kai MKInsight
File View Section Help

@ Back Q) Fowerd | (B Sop @ Refrech

@ Home .‘v Risk Factor View

(4 Print Current
% Page || Click here to amend the search criteria

a
g Details 53 Universe & Process Links J Other information = History ﬁ. Assessment ﬁ Audit Score Tests
@ Main Menu
Papercuts,
Risks F 2
\) There is a risk of experiencing severe papercuts when handling paper .
| "
=) Risk View
Risk Tests Score: 65%
=& Assessment Mumnber of Tests: 3
Unique reference: 22
@@y Govemance Approval Status: Draft
== Reporting approved by: ~ Brown, Nicola
Appraval date: (@] 08/11/2008
A Alerts Reassessment Period (weeks): 13
Departrents Dept 10 LY
) configurtion Sections Sect 10a ¥
Primary Gwner: Admin, Admin Y
Assessment Grids: Default Matrix Assessment Y

ENIS20 Eni Audit micadmin

Margan Kai MKinsight
File View Section Help

Q@ Back Q) Foward | (@ Stop 3 Refresh

@ Home Amend Risk Assessment B
4 Frinl Curent || Selest ' for Impact / Likelihood guidance.
Page
Papercuts ,
@ Main Menu [3] Description:
kra is a risk of experiencing severe papercuts when handling paper
\) B IMPATTO Total Impact PROBABILITA Total Assessment Assessment Score Delete 'g:::';':;;d
ol Inherit Risk Not Assessed
) Risk View E
Residual Risk Not Assessed
P e e — | -
- I
—_— Average Residual Risk Negligible Negligible Improbable
€%, Govemnance -
L (=) 4 Obiettivo NB
= Reporting Miss Nicola Brown Low Low Improbable 3
Inheritance Risk a ,.j
"3
A\ Alerts Obiettivo NB -
Miss Nicola Brown Negligible Negligible Improbable 2
Residual Risk
@
[ Submit for Approval ] [ Approve ] [ Reassess ] [ Delete all assessments ] [ Cancel ] L4
Reassessments %
ENIS20 Eni Audt mkadmin

On-line Questionnaires

MKinsight allows the User to develop Questionnaire templates (of any type) that can be
issued to individuals via an email request. When the respondent receives the email in
includes a User defined request for their help in completing the questionnaire and at the
bottom there is an encrypted hyperlink. They click on the hyperlink, it opens up their
browser, and they can complete the questionnaire directly on-line.
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These questionnaires can be used for Control Self Assessment Questionnaires, Satisfaction
Questionnaires, Research Questionnaires, or any other purpose.

Respondents can record a result for each question and add their own comments.

This questionnaire functionality makes use of the same Scoring Technologies as the
Electronic Working Papers and therefore has graphical trend analysis capabilities associated
with their results.

Libraries

MKinsight allows users to create an on-line library of any electronic documents. These
documents can then, at the choice of each individual User, be synchronized to the Users
local machine so that these documents can then be available off-line when the auditor is out
in the field.

Note: these documents are NOT the audit working papers — they are general items such as
policies, procedures, legislation, regulations or anything else that an auditor might need for
the purpose of reference when out in the field doing audit work.

This functionality allows full version control of documents and color codes them so that the
auditor can very easily see whether or not they might wish to synchronize it to their local
machine.
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Reference contact details for Collin County

The following contacts would be more than happy to provide references in terms of answering any
questions that you have regarding Morgan Kai and the implementation/use of MKinsight™.

Mr Tom Wilson

Director of Internal Audit

Pascua Yaqui Tribe Internal Audit
Tucson

Arizona

United States

Telephone: +1 520 879 5963

Email: tom.wilson@pascuayaqui-nsn.gov

Mr Edward Cody

New York Stock Exchange
Director - Trade Examinations
100 S. Wacker Drive Suite 1500
Chicago, IL 60606

United States

Telephone: +1 312 442 7653

Email: ecody@nyx.com

Mr Paul Davies

Assistant City Treasurer (Audit and Procurement)
Sunderland City Council

City Treasurers Department

1-2 The Esplanade

Sunderland

Tyne & Wear SR2 713Q

United Kingdom

Telephone: +44 191 553 2825

Email: paul.davies@sunderland.gov.uk

Ms Karen Lowe

Liverpool City Council

Municipal Buildings

Dale Street

Liverpool

Merseyside L69 2DH

United Kingdom

Telephone: +44 151 225 2651
Email; Karen.lowe@liverpool.gov.uk
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Item: State Cost for any additional Services, i.e. Implementation
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IMPLEMENTATION — An lllustration

The purpose of this document is to outline the main phases and activities associated with
the implementation of MKinsight.

Key Activities

Our approach to the implementation of MKinsight can be broken down into six main Key
Activities:

Key Activity 1: The Kick-Off Meeting

Once a new customer has made the decision to buy MKinsight the first activity, other than
the purchase order / contract, is what we call the Kick-Off Meeting. This meeting is designed
to discuss all the key aspects of the implementation including details regarding:

The Stakeholders — and their success criteria
The Key Dates — including all project dates, deadlines and milestones

Governance Arrangements — including communication protocols between all
members of the team

Functional Priorities — including areas for the implementation to prioritise
Risks — the identification of any project risks and measures to mitigate them

The main deliverable from the Kick-Off meeting is a Project Initiation Document (PID)
detailing all the points above.

Key Activity 2: The Orientation Workshop

MKinsight is an out-of-the box solution with a very wide range of configurable options
coupled with the ability to change ALL the terminology and workflow in the system. These
options can be changed again at any stage in the future should the need arise.

Therefore we hold an Orientation Workshop which usually involves the senior members of
the team and in the meeting we discuss many of the functional options and alternatives that
are available in MKinsight and the team can choose which options they would like
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turned on or off. In addition, we explore the terminology and changes that the team would
like in this regard.

With options selected and terminology chosen we can then move to Activity 3 however
please note that none of the decisions / choices made at the Orientation Workshop are final
and unchangeable — any decision can be changed at any stage in the future and all functional
options chosen can changed by the Users (subject to permissions).

Key Activity 3: System Configuration

At this stage we at Morgan Kai take the decisions from the Orientation Workshop and
configure them within the release to the customer. Once configured the software is
released to the customer for installation — this will included the server and client side or just
the client side if the customer has chosen to use Morgan Kai’s hosting service. Note: all
software releases come with a full set of technical instructions.

Key Activity 4: Software Installation

This includes both the server and client side installation or just the client side installation if
using Morgan Kai’s hosting service. On-site installation support can be provided if required
although this is usually not necessary as the install is a simple process.

Key Activity 5: Report Template Development

A standard part of all implementations is the development of customer specific report
templates for dealing with things such as draft audit reports etc. These are specified in
terms of layout and design and built by Morgan Kai’s team as part of normal implementation
support.

Key Activity 6: Training

The final main implementation activity is the training of the team. The training is hormally
broken into two main groups. Firstly, senior members of the team need full knowledge of
the system and who will operate as systems administrators and secondly, all other members
of the team.

Training typically lasts 2 days for systems administrators and 1 day for the rest of the audit
team.

o
morgamkai

group

© Morgan Kai Limited 2010
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Supplier: Morgan Kai Group Inc

APPENDIX B —RESPONSE FORM

1. Offeror isrequested to define the overall structure of the Firm to include the following:

1.1. Give descriptive background of your company’s history.
As an independent company with all the freedom and enthusiasm that this engenders,
Morgan Kai's strategic direction isto focus all energies on delivering the best supporting
technologies for all internal auditors wherever they work and wherever they based
around the World. This remains critically dependent upon Morgan Kai's continuous
lear ning from both clients and non-clients to ensure that each new version of MKinsight
mar ks another phasein the ground breaking use of technology for all MKinsight users.

MKinsight isa comprehensive, power ful and easy to use Audit Management System. Asa
fully .Net application MKinsight uses web enabled technology but it is not web dependant
—thereby enabling auditor s to use seamlessly use MKinsight off-line even when they have
no internet connection.

In use by customers in over 20 countries worldwide, and available in 8 different
languages, since its commercial launch at the International I1A Conference, Chicago in
July 2005, MKinsight has grown its User base acrossthe globe faster than any of itsmore
traditional competitors.

As MKinsight been adopted round the World so the range and nature of organizations
using the system has diversified. Examples of sectors already using MKinsight include
Banking, Oil and Gas, Local Government, National Government, Manufacturing,
Distribution, Airlines, Car Hire Companies, Casino Groups, Security, Retail and Stock
Exchanges.

Please note that References have been provided as instructed - please refer to the
attached references document

1.2. Stateyour principal business |ocation and any other service locations.
Principal businesslocation is Chicago, USA and L eeds, UK

1.3. How long have you been selling product(s) and/or providing service(s)? 5years

2. Offeror is requested to identify the proposed service to include but not limited to the following
areas:

2.1. Describe software to include all necessary components to render it complete and operational
(upload descriptive documents as needed);
Pleaserefer to the attached functional overview document.

When reviewing MKinsight's functional capabilities it is worth remembering two key
points. Firstly, MKinsight is not a methodology in its own right, it is there to provide
Userswith a range of optionsto enable them to work in the most familiar and easy to use
way as possible, and; secondly, all the terminology in MKinsight is fully configurable
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(including all buttons, fields and drop down lists) which can make adoption easier when Users
areworking with a system that usestheir own key words etc.

MKinsight provides key functionality in the following area:

* Audit Planning

* Audit Scheduling

* Audit Management

* Performance Reporting

* Electronic Working Papers

» Recommendation / Action Tracking
» Comprehensive Reporting

» Time Recording

* Risk Register and Assessment
* On-line Questionnaires

e Libraries

Thefollowing sectionslook at each of these areasin turn:
Note: MKinsight has full Windows Authentication and Active Directory Integration
along with full Role Based privileges.

Audit Planning

In Audit Planning Users can develop any number of Audit Plans over any time horizon,
be it 12 months, 3 years or just the next quarter. All Audit Plans created in MKinsight
can then be used to gener ate Perfor mance Reports which compar e any chosen Audit Plan
with what has actually happened during that period.

Audit Planning begins with the creation of an Audit Universe which can have an
unlimited number of levels. Each level and entity in the Audit Universe can be fully Risk
Assessed using a set of User defined, weighted, Criteria which can include, for example,
any Risks from the Risk Register and Historic Audit Results. Along with recording the
Risk Assessments, other information such as Contact details and Permanent File
information can also be stored — this can include any electronic documents. This process
culminates in the determination of when the next Audit Date will be for all entities within
the Audit Universe (note: the Last Audit Date isautomatically tracked in MKinsight).

With the identification of the audits that need to be performed MKinsight then facilitates
the identification of the Resources that the team has to do the work. This includes the
ability to record detailed information on each member of the Audit Team including how
long they work during the week (e.g. are they full-time, part-time etc.), provisions for
Non-Audit time such astravel, training, vacation etc. (thislist of Non-Audit codesis fully
configurable within MKinsight. In addition MKinsight has an HR section that allows the
User to store and record a range of information on each member of the team within an
unlimited range of fully configurable folders (for electronic documents such as resumes
etc.), freetext fieldsand drop down lists.

Audit Planning also includes a Rapid plan section that allows quick and easy updating of
all the key information required for the creation of an Audit Plan including additional
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provisions for things such as the completion of Prior Year Audits and Unplanned Audits. To
further assist the planning process MKinsight has a powerful Capacity Planning tool
which is able to show the impact of any planning decisions on the capacity of the Audit
Team over arolling 12 month period.

One or multiple Audit plans can be generated in MKinsight and then saved for the
purpose of Performance Reporting.

Audit Scheduling

MKinsight has a powerful Scheduling system that allows Audits within an Audit Plan to
be scheduled over any time horizon.

The Scheduling system makes use of drag and drop Gantt chartsto allocate Audits over a
defined Period. Members of the Audit Team can then be allocated to each Audit.
MKinsight automatically shows any conflicts for each member of the Audit Team (note:
individual Audit Team members can be booked over varying periods and not just the
period indicated for the whole Audit).

MKinsight provides full version control over the Schedule with on-line access for each
member of the Audit Team.

Scheduling also allows those planning the work to see the planned and actual
productivity of each member of the Audit team as well as the Team as a whole. Thisis
shown in percentage terms and combines both planned and actual time from timesheets.

Audit Management

Thisiswhere the User can manage the ongoing activities of the Audit Team on a day-to-
day, week-to-week, month-to-month basis. This is where Audits can be both created
either from the Plan, the Schedule or just as Unplanned Audits. Once the Audits are
underway their progress can also be viewed and monitored within MKinsight with easy
to use, power ful Statusand Sear ch screens.

What isan Audit in MKInsight?
An Audit is an entity which can be planned, scheduled and managed throughout its life.

Note: MKinsight date stamps all the main stages of an Audit's life (to facilitate some
aspects of performancereporting).
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An Audit can have a range of data and information which is broken down into different
sections:

Section 1 —Key Audit Information

The first section includes a range of useful information including the Audit Status, Audit
Opinion, Background and Audit Scope information and any Final Reports. In addition
an unlimited number of freetext fields can be added to store further information.

Section 2 — Attached Documents
Includes attached documentation (other that the working paper s themselves — see Section
5). You also have visibility of any documents stored in therelevant Permanent File.

Section 3—Key Dates/ Milestones

Where you can create as many or asfew Key Dates/ Milestones as you want and you can
call them whatever you want. These include Planned and Actual Dates that are then
available directly within Performance Reports.

Section 4 — Audit Team

Where you can identify each member of the Audit Team, including the Audit Manager,
Lead Auditor and other Team members. The Audit Team can be created directly and, or
fed from the Schedule.

Section 5 — Audit Programs

Where you can identify which Work / Audit Programs should be completed at the
planning stage along with the ability to see their progress throughout the Audit. Note:
Work / Audit Programs in MKinsight are not just passive documents they are dynamic
and can be scoped, analyzed and reported at all levelsand at any stage.

Section 6 - Checklists

Checklists can be created for use on any Audits — these are often used to support the Job
Administration activities and allow uses to record a list of tasks, comments and if and
when they have been completed.

Section 7 —Budgets

Budgeted time to complete the Audit can be set for each member of the Audit Team.
When setting the Budget the User can also see how much time was originally allocated in
the Audit Plan created at the start of the year. Each member of the Audit Team can also
be given arate for the work they are about to perform so that the Audit can be costed if
necessary.

Section 8 - Performance

This section details the performance of the Audit Team by comparing Planned, Budgeted
and Actual time. Along with a detailed analysis of all Planned and Actual Key Dates /
Milestones. Free text fields are available for the Audit Manager to be able to record
explanationsfor variances.
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Section 9 — Recommendations

In order to facilitate easy visibility and management of Recommendations / Actions that
have come out of any Audit Work, this section details any Recommendations that have
been created during this and plus any open / outstanding Recommendations from any
previous Audits at the same location.

Performance Reporting

In addition to Performance Reporting for each individual Audit, MKinsight has a a
comprehensive Performance Reporting capability to enable Users to compare the
Performance of either all or part of the Audit Team against all or part of any Audit Plan
with the system.

Performance Reports can be generated monthly, quarterly, or an ad hoc basis. They be
printed directly and, or exported directly to Excel (asisthe case throughout MKinsight).

System wide Performance Reportsinclude analysis of:

* Planned vs Budgeted time

» Budgeted vs Actual time

* Planned vs Actual time

* Thenumber of Audits at each stage (e.g. Completed) by Month

* Thenumber of Live Auditsat the end of each Month

» The achievement of Key Dates/ Milestones by Audit Manager and Lead Auditor
» The achievement of Key Dates/ Milestones by Audit Universe

Electronic Working Papers

MKinsight has a very comprehensive electronic working paper s capability which includes
the ability to:

* Create Audit / Work Program Templates — these are automatically synchronised to
relevant Users and can include any number of embedded documents — for example if the
Template includes a test for sampling purposes and you have an Excel spreadsheet that is
really useful for recording the results of those samples you can embed it directly in the
Template itself — it can then be launched changed and saved and those changes are then
saved for the audit you are working on but the Template remains unchanged.

» Record work done/ finding / issues/ recommendations thr oughout

* All freetext fieldsinclude“Word" functionality such as Bold, Italic, Alignment etc. plus
full spell check facilitiesin any language

» Attach and embed any electronic evidence to support the work you have done.

* Full review and approval processes with several optional methodologies available

* Full offline working with the ability to Check-in work over theinternet at any stage

* Full consolidation and conflict resolution to cope with Auditorswho have completed the
same Audit / Work Program offline and then checked it in

MKinsight has been built to provide a range of working methodologies. For example
audits may begin with a simple blank Work Program. Alternatively, the Auditor may
wish to use templated Audit / Work Programs. You can them decide whether or not those
templates can be added to and, or edited during the course of the Audit. MKinsight is not
a methodology in its own right, it is a system designed to provide a series of tools and
optionsto enable teamsto work in their preferred way.
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Scoring Technology

One of MKinsight's unique features is its scoring technology. Developed over several
years this functionality runs alongside the normal process of documentation in Audit /
Work Programs. Whilst auditors can, as would be expected in the normal course of day
to day work, document their tests, test results, work done, conclusions, recommendations
etc. they also create a quantitative result for each test in the form of a percentage.
Consequently, each test, when performed by the Auditor, has the ability to score 0% or
100% or anythingin between.

There are several alternative scoring technologies available within MKinsight however
the main drive for this capability isto allow the Audit Team to identify emerging trends
and ultimately to see, graphically, whether or not the control environment is
strengthening or weakening over time.

Recommendation / Action Tracking

MKinsight has fully integrated Action / Recommendation tracking system. For example,
when an Action / Recommendation is created within the Electronic Working Papersiit is,
at the end of the audit, automatically transferred into the Action / Recommendation
Tracking system. His eliminates any need for copy / pasting etc.

The life of an Action / Recommendation is then separated from that of the Audit. Even
when and Audit is Completed in MKinsight the Actions / Recommendations live on
making continuous/ timely follow-up simple and straight forward.

Each Action / Recommendation can have a range of related information such as Priority,
Category, Dates, Owners, Free Text Fields, Management Comments, Attached
Documents etc. The User can configure the on screen View of an Action /
Recommendation to makeit easy to use and eliminate unwanted fields.

Actions / recommendations can also be grouped into hierarchies within discreet Action
Plans that can themselves be monitored for completion etc. Also Actions /
Recommendations can have dedicated Alertsto trigger an email to aresponsible party.

In addition, members of the organization outside the organization can also be given on-
line access to monitor and update their own Actions/ Recommendations (browser based,
no software required). The fields that such a User can update / modify is fully
configurable within MKinsight.

On screen filtering, sorting, grouping along with a dedicated suite of reports (eg. Ageing
analysis) and automatic extraction to Excel make MKinsight's Action / Recommendation
Tracking system very flexible and very powerful tool in enabling easy monitoring and
reporting over time.

Comprehensive Reporting

MKinsight has very comprehensive reporting capability which includes:

Templated Reports
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The User, and or Morgan Kai, can develop report templates that make use of any data fields
within MKinsight. These report templates are often used for things such as Draft Audit
Reports, Exit or Close Meeting Reportsand Terms of Reference/ Scoping documents. All
Reports generated in this way can be produced as .rtf documents in Word, or .pdf
documentsin Adobeor .csv filesin Excel.

Graphical Reports

By making use of MKinsight's unique Scoring Technology (see Electronic Working
Paper s section), MKinsight provides Userswith a whole range of graphical reports which
are capable of being filtered in many different ways to enable the identification of
emerging trends etc.

Instant Excel Reporting

Throughout MKinsight on screen reports can be grouped and instantly exported to Excel
—thiscoversavery wide range of data including the status of all current / past audits, the
status of Actions/ Recommendations etc.

Section Specific Reports

MKinsight has an increasing array of reporting capabilities for each section of the
application with a series of predetermined reports that have been designed based on the
feedback of Usersgroupsover a number of years.

Time Recording
MKinsight providesthe facility for Usersto complete weekly timesheets.

Time can be recorded against either Audits or Non Audit activities such as travel,
training, sickness etc. The Non Audit activitiesis a fully definable list within MKinsight.
Individual Non Audit activities can also be given a special status which requiresthe User
to enter an explanation asto why they used that activity.

Time can be recorded in either hours and minutes or decimals and there is flexi-time
capability which is optional and can be turned off if not required.

Timesheets themselves require approval within MKinsight and you can define who can
approve whose timesheets — this is useful if the Audit Team is broken up into smaller
teams.

The time recorded against both Audits and Non Audit activities is automatically fed into
all Performance Reporting throughout MKinsight.

Risk Register and Assessment
MKinsight has a very comprehensive ERM capability which can be used to enter, assess
and manage the Enterprise level risks an organization faces. In many cases this capability

is in use within dedicated risk teams, in other cases audit teams use it to record
Enterprise level risks to facilitate Audit planning, and in other cases the two disciplines
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work alongside one another within MKinsight.

MKinsight was conceived as, and has therefore been developed as, a fully integrated
Audit and Risk Management system with the Risk side informing Audit at the Planning
stage and Audit informing Risk Owners based on actual test results (thisis done through
MKinsight's unique Scoring Technology discussed in the Electronic Working Papers
section).

The core functionality provided by the Risk Register and Assessment capability include
the ability to:

* Create Riskswith numerous definable lists, dates and free text fields

* Approve Risks based on definable User privileges

» Assess Risks based on definable methodologies including impact * likelihood (using
numbersor descriptors)

» Use multiple Impact Categoriesif required

* Request an on-line assessment by someone elsewherein the organization

* Directly link Risksto any elements of the Audit Universe

» See any Risk Assessment in the Audit Universe at the Audit Planning stage

» Conduct comprehensivereporting with graphical and tabular interfaces

On-line Questionnaires

MKinsight allows the User to develop Questionnaire templates (of any type) that can be
issued to individuals via an email request. When the respondent receives the email in
includes a User defined request for their help in completing the questionnaire and at the
bottom there is an encrypted hyperlink. They click on the hyperlink, it opens up their
browser, and they can complete the questionnair e directly on-line.

These questionnaires can be used for Control Self Assessment Questionnaires,
Satisfaction Questionnaires, Resear ch Questionnaires, or any other purpose.

Respondents can record aresult for each question and add their own comments.

This questionnaire functionality makes use of the same Scoring Technologies as the
Electronic Working Papers and therefore has graphical trend analysis capabilities
associated with their results.

Libraries

MKinsight allows users to create an on-line library of any electronic documents. These
documents can then, at the choice of each individual User, be synchronized to the Users
local machine so that these documents can then be available off-line when the auditor is
out in thefield.

Note: these documents are NOT the audit working papers — they are general items such
as policies, procedures, legidation, regulations or anything else that an auditor might
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need for the purpose of reference when out in thefield doing audit work.

This functionality allows full version control of documents and color codes them so that
the auditor can very easily see whether or not they might wish to synchronize it to their
local machine.

2.3. Describe Implementation Strategy and Plan
Pleaserefer to the attached implementation over view document.

Key Activities

Our approach to the implementation of MKinsight can be broken down into six main
Key Activities:

Key Activity 1: The Kick-Off Meeting

Once a new customer has made the decision to buy MKinsight the first activity, other
than the purchase order / contract, iswhat we call the Kick-Off Meeting. This meeting is
designed to discuss all the key aspects of the implementation including detailsregarding:

* The Stakeholders—and their successcriteria

* The Key Dates —including all project dates, deadlines and milestones

» Governance Arrangements — including communication protocols between all members
of theteam

* Functional Priorities—including areasfor theimplementation to prioritise

* Risks—the identification of any project risks and measuresto mitigate them

The main deliverable from the Kick-Off meeting is a Project Initiation Document (PID)
detailing all the points above.

Key Activity 2: The Orientation Workshop

MKinsight is an out-of-the box solution with a very wide range of configurable options
coupled with the ability to change ALL the terminology and workflow in the system.
These options can be changed again at any stage in the future should the need arise.
Therefore we hold an Orientation Workshop which usually involves the senior members
of the team and in the meeting we discuss many of the functional options and alter natives
that are availablein MKinsight and the team can choose which optionsthey would like

turned on or off. In addition, we explore the terminology and changes that the team
would likein thisregard.

With options selected and terminology chosen we can then move to Activity 3 however
please note that none of the decisions / choices made at the Orientation Workshop are
final and unchangeable — any decision can be changed at any stage in the future and all
functional options chosen can changed by the Users (subject to permissions).

Key Activity 3: System Configuration

At this stage we at Morgan Kai take the decisions from the Orientation Workshop and
configure them within the release to the customer. Once configured the software is
released to the customer for installation — this will included the server and client side or
just the client side if the customer has chosen to use Morgan Kai's hosting service. Note:
all softwarereleases come with afull set of technical instructions.

Key Activity 4: Softwar e I nstallation

Thisincludes both the server and client side installation or just the client side installation
if using Morgan Kai's hosting service. On-site installation support can be provided if
required although thisisusually not necessary astheinstall isa simple process.

Key Activity 5: Report Template Development

A standard part of all implementations is the development of customer specific report
templates for dealing with things such as draft audit reports etc. These are specified in
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terms of layout and design and built by Morgan Kai'steam as part of normal implementation
support.
Key Activity 6: Training
The final main implementation activity is the training of the team. The training is
normally broken into two main groups. Firstly, senior members of the team need full
knowledge of the system and who will operate as systems administrators and secondly, all
other members of the team.
Training typically lasts 2 days for systems administrators and 1 day for the rest of the
audit team.

2.2. Describe training of application administrators and end-users.
Comprehesive face to face training is undertaken for both System Adminstrators and
Usersalike.

All involved will undertake a one day training course, with the system adminstrators
being provided with an additional daystraining.

It isimportant to note that training is undertaken on client specific configured software,
so that the auditorsadminstrators will have the familiarity of their own workflow and
terminology.

3. Describe proposed project schedule beginning with program delivery and ending with the date of
end user training/operation. The schedule must include all tasks that will require time in the
process, such as County review (identify amount of time assumed for each task).

Pleaserefer to the attached implementation over view document.

Regarding total elapsed time, implementation projects can be completed in aslittle as 3 weeks
through to 3 months depending on the client time available.

Jul 9, 2010 8:48:46 AM CDT BidSync, LLC

p. 38



Collin County

Supplier: Morgan Kai Group Inc

SIGNATURE FORM
COLLIN COUNTY, TEXAS

Bid 06295-10

DELIVERY WILL BE F.O.B. INSIDE DELIVERY AT COLLIN COUNTY DESIGNATED
LOCATIONS AND ALL TRANSPORTATION CHARGES PAID BY THE SUPPLIER TO
DESTINATION.

DELIVERY TO BE SPECIFIED IN CALENDAR DAY S FROM DATE OF ORDER. 2
§# WE DO NOT TAKE EXCEPTION TO THE BID SPECIFICATIONS.

3 WE TAKE EXCEPTION TO THE BID SPECIFICATIONS (EXPLAIN):

no exceptions

COMPANY INFORMATION/PROFILE/REFERENCES

Preferential Requirement: The County of Collin, as a governmental agency of the State of Texas,
may not award a contract to a nonresident bidder unless the nonresident's bid is lower than the

lowest bid submitted by aresponsible Texas resident bidder by the same amount that a Texas

resident bidder would be required to underbid a nonresident bidder to obtain a comparable contract
in the state in which the nonresident's principal place of businessislocated (Government Code,

Title 10, V.T.C.A., Chapter 2252, Subchapter A). Bidder shall make answer to the following

guestions by selecting the appropriate radio button or inserting information in the box provided:

Is your principal place of businessin the State of Texas? 3 Yes

If the answer to question is"yes", no further information is
necessary; if "no", please indicate:

in which state is your principal place of businessis UK
located:

if that state favors resident bidders (biddersin your state) by Yes
some dollar increment or percentage:

if "yes', what isthat dollar increment or percentage?

Company Profile: ISYOUR FIRM?
Sole Proprietorship 3 Yes B No
General Partnership 3 Yes B No
Limited Partnership 3 Yes i No
Corporation B Yes 3 No
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Other 3 Yes i No

List Legal Namesin Morgan Kai Limited
Company:

List at least three (3) companies or gover nmental agencies wher e these same/like
products/services, as stated herein, have been provided. Include company name, addr ess,
contact name and telephone number .

Audit Scotland

Mr Craig Watson

OsborneHouse

1 Osborne Terrace

Edinburgh EH125HG

Telephone:- +44 131 625 1798

Email:- CWatson@audit-scotland.gov.uk

Mazars

Mr Robert Benson

TheAtrium

Park Street West

Luton

Bedfordshire LU1 3BE
Telephone:- +44 7971 849042
Email:- rob.benson@mazar s.co.uk

Associated British Foods plc

Mr Cyrus Wania

10 Grosvenor Street

Weston Centre

London W1K 4QY

Telephone: - +44 207 3996594
Email: - cyrus.wania@abfoods.com

ASPERMITTED UNDER TITLE 8, CHAPTER 271, SUBCHAPTER F, SECTION 271.101 AND 271.102
V.T.CA.AND TITLE 7, CHAPTER 791, SUBCHAPTER C, SECTION 791.025, V.T.C.A., OTHER
LOCAL GOVERNMENTAL ENTITIESMAY WISH TO ALSO PARTICIPATE UNDER THE SAME
TERMS AND CONDITIONS CONTAINED IN THIS CONTRACT. EACH ENTITY WISHING TO
PARTICIPATE MUST ENTER INTO AN INTERLOCAL AGREEMENT WITH COLLIN COUNTY
AND HAVE PRIOR AUTHORIZATION FROM VENDOR. IF SUCH PARTICIPATION IS
AUTHORIZED, ALL PURCHASE ORDERSWILL BE ISSUED DIRECTLY FROM AND SHIPPED
DIRECTLY TO THE LOCAL GOVERNMENTAL ENTITY REQUIRING SUPPLIES/SERVICES.
COLLIN COUNTY SHALL NOT BE HELD RESPONSIBLE FOR ANY ORDERS PLACED,
DELIVERIES MADE OR PAYMENT FOR SUPPLIES/SERVICES ORDERED BY THESE ENTITIES.
EACH ENTITY RESERVES THE RIGHT TO DETERMINE THEIR PARTICIPATION IN THIS
CONTRACT. WOULD BIDDER BEWILLING TO ALLOW OTHER LOCAL GOVERNMENTAL
ENTITIESTO PARTICIPATE IN THIS CONTRACT, IF AWARDED, UNDER THE SAME TERMS

AND CONDITIONS? § Yes j No

By signing and submitting this Bid/Proposal, Bidder/Offeror acknowledges, understands the specifications,
any and all addenda, and agrees to the bid/proposal terms and conditions and can provide the minimum
reguirements stated herein. Bidder/Offeror acknowledges they have read the document in its entirety, visited
the site, performed investigations and verifications as deemed necessary, is familiar with local conditions
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under which work is to be performed and will be responsible for any and al errorsin Bid/Proposal submittal
resulting from Bidder/Offeror’s failure to do so. Bidder/Offeror acknowledges the prices submitted in this
Bid/Proposal have been carefully reviewed and are submitted as correct and final. If Bid/Proposal is
accepted, vendor further certifies and agrees to furnish any and all products/services upon which prices are
extended at the price submitted, and upon conditions in the specifications of the Invitation for Bid/Request
for Proposal.

THE UNDERSIGNED HEREBY CERTIFIES THE FOREGOING BID/PROPOSAL SUBMITTED BY
THE COMPANY LISTED BELOW HEREINAFTER CALLED “BIDDER/OFFEROR” IS THE DULY
AUTHORIZED AGENT OF SAID COMPANY AND THE PERSON SIGNING SAID BID/PROPOSAL
HASBEEN DULY AUTHORIZED TO EXECUTE SAME. BIDDER/OFFEROR AFFIRMS THAT THEY
ARE DULY AUTHORIZED TO EXECUTE THIS CONTRACT; THIS COMPANY; CORPORATION,
FIRM, PARTNERSHIP OR INDIVIDUAL HAS NOT PREPARED THIS BID/PROPOSAL IN
COLLUSION WITH ANY OTHER BIDDER/OFFEROR OR OTHER PERSON OR PERSONS
ENGAGED IN THE SAME LINE OF BUSINESS, AND THAT THE CONTENTS OF THIS
BID/PROPOSAL AS TO PRICES, TERMS AND CONDITIONS OF SAID BID/PROPOSAL HAVE NOT
BEEN COMMUNICATED BY THE UNDERSIGNED NOR BY ANY EMPLOYEE OR AGENT TO ANY
OTHER PERSON ENGAGED IN THIS TY PE OF BUSINESS PRIOR TO THE OFFICIAL OPENING OF
THIS BID/PROPOSAL.

Company Name Morgan Kai Limited

Street Address of Principal Place of Business West One, Wellington Street
City, State, Zip Leeds, LS1 1BA

Phone of Principal Place of Business +44 113 245 5558

Fax of Principal Place of Business +44 113 245 77687

E-mail Address of Representative rwalker@morgankai.com
Federal Identification Number n/a

Date July 5th 2010
Acknowledgement of Addenda #Hle #2e #3e #H e #H e # e
Authorized Representative Name Richard Walker

Authorized Representative Title Director

Signature (Required for paper bid submission) -
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Supplier: Morgan Kai Group Inc

AFFIDAVIT OF COMPLIANCE
I, the undersigned, declare and affirm that my company is in compliance with the Immigration and
Reform Act of 1986 and all employees are legally eligible to work in the United States of America.

| further understand and acknowledge that any non-compliance with the Immigration and Reform Act of
1986 at any time during the term of this contract will render the contract voidable.

Name of Company Morgan Kai Limited
Title of Officer Director

Name of Officer Richard Walker
Date: July 8th 2010
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Supplier: Morgan Kai Group Inc

Bid 06295-10

In order to better serve our bidders, the Collin County Purchasing Department
Is conducting the following survey. We appreciate your time and effort
expended to submit your bid. Please take a moment to complete the below.

Should you have any questions or require more information please call (972)

e

No

No

No

No

No

No

No

548-4165.
HOW DID YOU RECEIVE NOTICE OF THIS REQUEST FOR BID OR PROPOSALS?
McKinney Courier-Gazette? & Yes
Plan Room? S Yes
Collin County Web-Site? S Yes
Facsimile or email from BidSync? b Yes
Other
HOW DID YOU RECEIVE THE BID DOCUMENTS?

Downloaded from Home Computer? e Yes
Downloaded from Company Computer? b Yes
Requested a Copy from Collin County? & Yes
Other

Thank You,

Collin County Purchasing Department
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Collin County

Supplier: Morgan Kai Group Inc

Bid 06295-10

CONFLICT OF INTEREST QUESTIONNAIRE
FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire is being filed in accordance with OFFICE USE ONLY
chapter 176 of the Local Government Code by a person
doing business with the governmental entity.

By law this questionnaire must be filed with the records
administrator of the local government not later than the 7th
business day after the date the person becomes aware of

facts that require the statement to be filed. See Section eI
176.006, Local Government Code.

A person commits an offense if the person violates Section
176.006, Local Government Code. An offense under this
section is a Class C misdemeanor.

Name of person doing business with local governmental entity.

Richard Walker

& Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing
authority not later than September 1 of the year for which an activity described in Section 176.006(a),
Local Government Code, is pending and not later than the 7th business day after the date the
originally filed questionnaire becomes incomplete or inaccurate.)

Name each employee or contractor of the local governmental entity who makes
recommendations to a local government officer of the governmental entity with respect to
expenditures of money AND describe the affiliation or business relationship.

none

Name each local government officer who appoints or employs local government officers of
the governmental entity for which this questionnaire is filed AND describe the affiliation or
business relationship.

none

Jul 9, 2010 8:48:46 AM CDT
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Collin County Bid 06295-10

FORM CIQ
CONFLICT OF INTEREST QUESTIONNAIRE

Page 2
For vendor or other person doing business with local governmental entity
5 Name of local government officer with whom filer has affiliation or business relationship.

(Complete this section only if the answer to A, B, or Cis YES.

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the
filer has affiliation or other relationship. Attach additional pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income from
the filer of the questionnaire? & Yes b No

B. Is the filer of the questionnaire receiving or likely to receive taxable income from or at the direction of
the local government  officer named in this section AND the taxable income is not from the local

governmental entity? & Yes B No

C. Is the filer of this questionnaire affiliated with a corporation or other business entity that the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

eYes b No

D. Describe each affiliation or business relationship.
not applicable

Richard Walker July 8th 2010
Signature of person doing business with the governmental entity Date

Adopted 11/02/2005
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