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MEMO 

 
 
Date:    August 24, 2010 
 
To:  Commissioners Court    
 
From:  Tracy R. Homfeld, P.E., CFM; Assistant Director of Engineering 
 
Subject: Sponsor Local Organization approval of the Supplemental Watershed 

Plan #VIII for the proposed rehabilitation of the Floodwater Retarding 
Structure (FRS) of the East Fork above Lavon (EFAL) #2A 

 
Please see the attached Supplemental Watershed Plan #VIII for the proposed 
rehabilitation of the Floodwater Retarding Structure (FRS) of the East Fork above Lavon 
(EFAL) #2A. As a sponsoring local organization, we are asked by the Natural 
Resources Conservation Service (NRCS) to review the plan and provide comments. A 
draft copy was sent to the county in May 2010 and reviewed by the Engineering 
Department. We have now reviewed the attached Final plan and see no issues.  
 
The lake is located in the city limits of McKinney and the cost share to rehab the dam 
will be 65% NRCS and 35% City of McKinney.  
  
The City of McKinney will assume O&M responsibility after the rehab. The project will 
begin in approximately 3 years.  
 
We request Commissioners’ Court consider the Sponsor Local Organization approval of 
the Supplemental Watershed Plan no VIII for the proposed rehabilitation of the 
Floodwater Retarding Structure (FRS) of the East Fork above Lavon (EFAL) #2A and 
allow Judge Self to sign the plan.  
 
 
 
xc:  Bill Bilyeu 
       Monika Arris 
       Matt Dobecka 


