	[image: image1.png]



	COLLIN COUNTY
	Information Technology
2300 Bloomdale Rd.
Suite 3198
McKinney, Texas 75071
www.collincountytx.gov

	


To: 
Judge Keith Self

Commissioner Shaheen

Commissioner Hoagland


Commissioner Jaynes


Commissioner Ward

Bill Bilyeu

From:  Caren Skipworth, IT Director

Date:   September 20, 2010
Re:  TAGITM Technology Excellence Award 2010
Collin County has been one of the fastest growing counties in the nation in the past 8 years. With an increase of over 250,000 new residents since the 2000 census and current population of 730,690   This strain has never felt more than in the area of our jail population, with an increase in the court dockets for both the state district and justice of the peace courts. Additionally, the security and cost of transporting prisoners from our jail to the court facilities has grown each year, with a higher volume of inmates being brought over for various Court proceedings. In August 2007 we provide a technology solution for video pleas and arraignments for court proceedings. By December 2007 we completed our first video jail plea that allowed our judge to process ten inmate pleas in less than forty five minutes compared to the four to six hours it takes just to transport one prisoner to and from the jail for the court proceeding. We expanded this to the Justice of the Peace courts for video arraignment completed in March 2009. We have experienced cost saving averaging $1,200 a month with a total annual cost savings of $14,400.00. We successfully completed this for less than $1,000 dollars per courtroom.

