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To: County Judge and Commissioners Court

From: Jeff May, County Auditor

Date: November 19, 2010

Re: 2008 Urban Area Security Initiative (UASI) Grant Program Budget
Amendment

This is notification only to Commissioners Court to set up the budget for the Urban Area
Security Initiative (UASI) Grant Program for the Thetus — Professional Services project
under the Fusion System project approved by the State. The total project amount is for
$60,000. An original budget was set up previously on agenda item Al-32784 in the
amount of $42,000 for the 4DD Project. The project has now been replaced by Thetus
and the remainder of funds, $18,000, needs to be set up in a budget. The grant was
accepted in Commissioners Court on court order 2009-015-01-12 on January 12, 2009.
The performance period of the grant is from September 1, 2008 to January 15, 2011.



