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MEMO

DATE: 
 
November 30, 2010
TO:

Commissioners Court




FROM:

Tracy R. Homfeld, PE, CFM; Assistant Director of Engineering

SUBJECT:
Approval of the Engineering Services Contract with Lockwood, Andrews & Newnam, Inc. (LAN) for the Design of FM 1378 from North of Farmstead Rd. in Fairview to South of Stacy Road in Fairview. New Bond Project # 99-00-22. 


TxDOT has asked Collin County and the Town of Fairview to partner with them on the design of FM 1378 from North of Farmstead Road to just south of Stacy Road. This project is 0.6 miles and will involve the schematic and environmental assessment (EA) for a Finding of No Significant Impact (FONSI). Collin County will manage the design for this piece. Meanwhile, TxDOT will be managing the design from South of Stacy Road to White Rock Creek. See attached Map. 

TxDOT went through their procurement process to select LAN as the design firm. They have also negotiated the scope and the best fee for this project. Hourly fees were negotiated with LAN. See attached Scope and Fee. TxDOT is now asking for help from Collin County and the Town of Fairview to help fund the design work, with Collin County being the project manager. 

The design fee for the design is $127,470.98. The County and the Town of Fairview will share the cost 50/50. At the first of the year, the town of Fairview will send us an Interlocal Agreement, for your consideration, for their share of the design fee. (DRAFT ILA is attached) Collin County’s participation will not exceed $63,735.49. 
We will also be required by TxDOT to approve a Local Transportation Project Advance Funding Agreement (LPAFA) for the design cost. This will be a separate Agenda item for your consideration. 
Currently there are Regional Toll Revenue Funds (RTR) identified for construction for the section of FM 1378 from Stacy South of Stacy Road to Rockridge Road in the city of Allen. TxDOT has bridge replacement money for the section at White Rock Creek. The only portion that does not have construction funding identified is this section from N. of Farmstead to South of Stacy Rd. Collin County has excess funds from the FM 1378 from FM 544 to Brown Street project that we are going to ask the Regional Transportation Council (RTC) to consider moving to fund the final engineering and construction for this project. 

ACTION: 
We request approval of the Engineering Services Contract with Lockwood, Andrews & Newnam, Inc. (LAN) for the Design of FM 1378 from North of Farmstead Rd. in Fairview to South of Stacy Road in Fairview in the amount of $127,470.98; New Bond Project # 99-00-22. Collin County’s portion will not exceed $63,735.49 due to the reimbursement from the town of Fairview. (Interlocal Agreement to follow)












