Office of County Auditor

Date: March 9, 2010

To: Commissioners’ Court
From: Jeff May
Re: Public Health Emergency Response (PHER) Grant Budget Amendment

This is to inform Commissioner’s Court of a budget amendment for the PHER grant
FY’10 Phase II to move the budget to PHER Redirect in the amount of $1,440.00. This
amendment is between line items and project codes only as per a budget amendment
approved by the State. This grant was previously approved on agenda item A1-30966.
The contract term is September 15, 2009 thru July 31, 2010.
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MEMORANDUM

DATE: February 16, 2010

TO: Commissioner’s Court

FROM: Kelley Stone
Director of Homeland Security

REF: FY 10 Public Health Emergency Preparedness Response Grant
Agenda #

I am requesting Commissioners’ Court approval to apply for a budget amendment and
redirect process of Phase II funding from the Public Health Emergency Preparedness
Response (PHER) grant. A budget amendment is an allowable transference of
expenditures in each grant category. A budget amendment will continue to allow for
planning and operational developments needed to provide HIN1 vaccinations and
education throughout Collin County.

The redirect process will allow existing PHER funded personnel to assist in an
epidemiological capacity and increase and expand existing HIN1 surveillance and
planning measures.

There is no cost to Collin County. If you have any questions do not hesitate to contact
me.
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