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	COLLIN COUNTY
	Collin County Health Care Services
825 N. McDonald St. Suite 130
McKinney, Texas 75069
www.collincountytx.gov



TO:
            Health Care Foundation Board of Trustees
FROM:  
Candy Blair



Health Care Administrator

DATE:

October 20, 2010

RE:
Indigent Healthcare Solutions (IHS) Software Services

Collin County Health Care Services (CCHCS) currently uses the Indigent Healthcare Solutions (IHS) system to pay all medical bills generated from the county’s Indigent Healthcare Program, Primary Care Services Program, and Inmate Medical Services.  In addition to billing, we use the IHS system as a client management system which enables us to generate reports and statistics related to the county’s Indigent Healthcare Program and Primary Care Services program.  A recent evaluation of the system’s tools and our department’s needs has revealed that an adjustment to our service contract would be beneficial.  Consequently, CCHCS respectfully requests the approval to the following updates to our service contract with IHS:

· Terminating the use of Redbook Code Service:  As a means to control costs, CCHCS would like to eliminate the use of the Redbook Code service as of December 1, 2010.  The Redbook Code service is one that our current pharmacy benefit will pick up.  Also, the elimination of the Redbook Code service will result in a savings of $100.00 per month on our existing agreement with IHS. 

· Concurrent User License:  At this time, there are four employees assigned to the Indigent Healthcare Program.  Unfortunately, because we only have 2 licenses, only two employees can access the system at any given time.  As a result, employees must take turns signing off and signing onto the system to complete their tasks.  To improve the efficiency and productivity of the group, CCHCS requests one additional ‘concurrent user license’ be added to our service contract with IHS.  

· Medicaid Enrollment Status Service:  The IHS system has a tool that has been recently offered for users to run a Medicaid Power Search on an active client.  This service would assist the County in seeking reimbursement for eligible Medicaid costs.  CCHCS would like to add the Medicaid Enrollment Status service to our IHS service contract at a rate of $0.50 per determination per status subject.

While the IHS system has proven to be an asset in managing the various programs that CCHCS manages, we feel the changes mentioned above will enhance the overall use of program funds and use of employee work hours.  

