Homeland Security
4300 Community Ave.

COLLIN COUNTY McKinney, Texas 75071
(972) 548-5537

(972) 424-1460 Ext. 5537 (Metro)

FAX (972) 548-4747

MEMORANDUM
DATE: November 01, 2010
TO: Commissioner’s Court

FROM: Kelley Stonw\

Director of Homeland Security

REF: FY 2011 PHER Grant Extension
Item #32879

Homeland Security is requesting Commissioners’ Court approval to enter into an
agreement with the Texas Department of State Health Services and to extend PHER
funding in the amount of $1,047,900.

PHER Focus Area 1 Phase I, $293,603, is intended for improving pandemic planning and
corrective actions from HIN1. PHER Focus Area 1 Phase III, $754,297, will only be

used in the unlikely event that vaccination clinics will be needed in response to another
pandemic influenza wave or event.

[f you have any questions do not hesitate to contact me.
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