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PANDEMIC INFLUENZA TABLETOP  EXERCISE 
 
The Texas Engineering Extension Service (TEEX) proposes to perform the services 
requested for the tabletop exercise for the Firm fixed Price of $33,363.00.  The price for 
individual components/tasks is listed in the table below. 
 

Component/Task Price 
One Planning Meeting $2,949.00 
Exercise development $4,221.00 
Tabletop exercise & “Hot Wash” $18,520.00 
Written After Action Report (AAR) $7,673.00 
Total $33,363.00 

 
 
Staffing levels for the exercises are contained the following tables. 
 

Component/Task Staff Quantity 
Planning Meetings Training Manager  

Admin Coordinator 
One (1) 
One (1) 

Full-scale exercise &  
“Hot Wash”  

Training Manager (lead) 
Observer/Controllers (SMEs) 
Admin Coordinator 

One (1) 
        Three (3) 

One (1) 

Written After Action Report 
(AAR) 

Training Manager 
Technical Writer 
Observer/Controller (SME) 

One (1) 
One (1) 
One (1) 

 
Exercise Deliverables:   
 

 One (1) planning meeting (combined Initial/Final Planning).   
 Tabletop exercise is to be conducted in one location within Collin County on a date 

TBD in spring or early summer 2011 with a hot wash immediately following 
 Exercise length:  approximately 4 hours  
 TEEX will provide three (3) facilitators  
 Tabletop will include 50-70 participants 
 Written after action report 60 days following the exercise 

COST SUMMARY




