PROPOSAL
Move the temporary employee at the McKinney Department of Public Safety Office [DPS] to the Justice of the Peace - precinct 1 Office.

HISTORY 
Many years ago Collin County agreed to put a full time position at the DPS office so that position could help enter citations generated by DPS.  That position evolved into a full time County employee working at the DPS office [acting as their secretary as well as entering citations].  The employee that filled that position has since retired.  The Commissioner’s Court agreed to keep that position staffed with a temporary employee until such time that the DPS citations could be sent to the County electronically.
NEW DEVELOPMENT 
DPS has finished their implementation of electronic transfer of citation.  Collin County is waiting for Tyler Technologies to complete their portion of the project so the citations can be collected by Odyssey.  Tyler has not given a completion date.  DPS has also disconnected web access from the McKinney office so the temporary employee can no longer enter citations from that location.

SOLUTION   
Move the Temporary position to the JP-1 Office.  That position can enter all DPS citations from this location – Did it ever make sense to use county money to pay for a sectary in a State office?
OPPOSITION
DPS will argue that every citation they write is potential money for the State and the County.  With the number of citations they write, they’ve more then paid for that position.
