InterOffice Memorandum
March 31, 2011 

To:

County Judge Keith Self

Commissioner Matt Shaheen, Pct. 1

Commissioner Cheryl Williams, Pct. 2

Commissioner Joe Jaynes, Pct. 3

Commissioner Duncan Webb, Pct. 4

Monika Arris/Budget Director
From:

Dan James/Facilities Director
RE:
Program Improvement Contingency Funds/Square D, Programming of generators and Rockwall Controls, Integration of generator points 
On March 28, 2011, per Court Order No. 2011-181-03-28, Commissioners Court approved awarding a bid to Mart Inc. for the purchase of a replacement generator for the Central Plant.  

Therefore, I am requesting approval to move forward with retaining the services of Square D for programming of generators for load shedding capabilities into the Central Plant Control Room at a cost of $21,960.37; and, Rockwall Controls for integration of generator points into the Tridium Software for the Central Plant Control Room at a cost of $6,367.00.  Total cost is $28,327.37. 
Furthermore, request approval of a budget amendment totaling $28,327.37 from Program Contingency Funds to the appropriate line item approved by the County Budget Department.
If I can be of further assistance please do not hesitate to contact me at extension 5331.
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