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To: 
Judge Keith Self


Commissioner Shaheen

Commissioner Webb

Commissioner Jaynes


Commissioner Williams
From: Caren Skipworth, IT Director


Date: 
4/16/2011



Re: 
SQL Consolidation
The Information Technology Department respectfully requests approval to procure equipment and software to consolidate our SQL database environment.  
The proposed funding will be provided under Telecom Shared Cisco Hardware/Software Maintenance account (001-1001-411-75-04) approved in the adopted budget in Non Departmental I/T in which we recently reduced Cisco maintenance cost by $434,069.77 per year.  A budget amendment is attached to transfer funds from maintenance into the appropriate accounts.  The SQL consolidation efforts are not to exceed 148,000.00.

The SQL consolidation will consolidate six applications and multiple databases into one enterprise system reducing overall support, maintenance and licensing costs long term.  Two servers will be clustered together to provide high availability to the database back-end. 
The Information Technology Department recommends moving forward with the procurement of this planned consolidation.
