Homeland Security
4300 Community Ave.

McKinney, Texas 75071

COLLIN COUNTY ARk
(972) 424-1460 Ext. 5537 (Metro)

Fax (972) 5484747

DATE: May 6, 2011

TO: Commissioners’ Court

FROM: Kelley Stone, Director of Homeland Security
REF: YHD SoftWare Pilot Program

We are requesting court approval to accept a pilot program system with YHD Software.
This is a pilot program project to be used by the North Central Texas Fusion Center for a
minimum of six (6) months with a twelve (12) month maximum duration. YHD SoftWare
is an intelligence management system that will bring new advanced technology solutions to
our fusion center.

YHD will provide a license to NCTFC for the use of its enterprise technology solutions for
field testing at no cost to Collin County. This project requires no additional equipment as
it is entirely web based. The Collin County IT Department will have minimum
involvement. IT Director, Caren Skipworth, has been briefed and supports this
implementation.

Your consideration to this item will be appreciated.
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