InterOffice Memorandum
May 23, 2011
To:

County Judge Keith Self


Commissioner Matt Shaheen



Commissioner Cheryl Williams



Commissioner Joe Jaynes



Commissioner Duncan Webb
From:

Dan James/Facilities Director
RE:
Upgrade of Cell Phone/Facilities Superintendent
I am requesting Commissioners Court approval to upgrade the Facilities Superintendents cell phone with the I-Phone and data package.  
The Superintendent is the administrator of Facilities Operations with decision making authority.  He travels about the various facilities and is required to be available 24/7 to personnel and contractors.  It is imperative that he is afforded the ability to receive e-mails upon receipt which allows him to provide a prompt response in the event of an emergency.  Prompt e-mail notification will allow him to remain apprised of operational work orders as requested by County departments and emergency e-mail notification from, but not limited to, Homeland Security and the County Fire Marshall which could entail a catastrophic event such as fire, jail riots or gas leaks.  There are many scenarios that Facilities has experienced to name a few that necessitated coordinated efforts between various departments and vendors:  Health Care Annex Facility flood, 900 Building in Plano main sewer line stopped up and Bloomdale Courthouse air handler unit coil burst and flooded several offices on multiple levels. 

Furthermore, internet access will allow him to remain apprised of state and federal notifications such as lowering of our flags, building equipment inspections, and making contact with our vendors when he is not in the office.  
I have communicated this information to the IT Department and was informed that Facilities would not incur additional costs and this expense would be covered under the FY2011 IT Department budget.   
If I can be of further assistance please do not hesitate to contact me at extension 5331.
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