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NorthSTAR Expenditures by County State FY 2009 



County Name VO Encounters VO Medications
State Hospital 

utilization
VO fixed invoiced

service costs
 Case rate 

reconciliation
Services and Meds 

TOTAL Distribution

HUNT $2,900,399.00 $349,505.00 $1,500,413.00 $330,047.93 $129,173.23 $5,209,538.16 3.7%

ELLIS $2,351,122.00 $325,775.00 $936,536.00 $267,543.52 $103,738.02 $3,984,714.54 2.8%

COLLIN $5,927,016.00 $970,593.00 $2,040,900.00 $674,458.71 $255,077.63 $9,868,045.34 7.0%

DALLAS $63,961,754.00 $7,854,913.00 $32,630,543.00 $7,278,462.24 $2,795,347.55 $114,521,019.79 80.9%

KAUFMAN $2,296,007.00 $471,054.00 $1,219,347.00 $261,271.76 $101,454.95 $4,349,134.72 3.1%

NAVARRO $1,222,681.00 $136,881.00 $741,132.00 $139,133.73 $54,177.04 $2,294,004.77 1.6%

ROCKWALL $791,319.00 $107,959.00 $270,762.00 $90,047.33 $35,374.16 $ 1,295,461.50 0.9%

$79,450,298.00 $10,216,680.00 $39,339,633.00 $9,040,965.23 $3,474,342.58 $141,521,918.81 100.00%

From: “Summary Information on County Trends, FY 06 - FY 10” Available at http://www.dshs.state.tx.us/mhsa/northstar/databook.shtm

NorthSTAR Expenditures by County State FY 2010

http://www.dshs.state.tx.us/mhsa/northstar/databook.shtm
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Figure 2. Expenditures by Service Category: Collin County Residents Each Study Year
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Figure 4. Individual Collin County Residents Served by Service Category Each Study Year



Data used from: “Summary Information on County Trends, FY 06 - FY 10”, Available at http://www.dshs.state.tx.us/mhsa/northstar/databook.shtm
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Encounters and Claimants 
State FY2009 and 2010 

Selected NorthSTAR Provider Agencies

Source: DHHS website
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SERVICES & SYSTEMS 
PROVIDER AND ADVOCATE INPUT
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Ranking concerns from kick off meeting



Relative Importance of “top five” 
from Kick-off Meeting List
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Services recommended
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Relative Importance Public Hearing
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A Vision Statement and Six Recommendations

Incorporate within the existing Health Care Services department, a dedicated position 
for a Collin County Behavioral Health Services Director.

Establish an ad hoc committee reporting to county government and key stakeholders to 
produce a business plan to guide the public behavioral health services system in Collin 
County.

Investigate the feasibility of a novel behavioral health services model for Collin County.

Establish and support a full range of local behavioral health services consistent with the 
“recovery model."

Create and sustain a fact-based quarterly behavioral health services report to enable 
decision/policy makers to monitor key performance indicators in Collin County.

Create mechanisms to engage local health care leaders and policy makers in cross-
functional communications and planning.



Recommended Vision Statement
In 2015, the behavioral health services system in Collin County will provide:

seamless access 
to a range of services of such quantity and quality 
that will promote optimum outcomes 
to financially disenfranchised persons of all ages 
with major mental illnesses, emergent psychiatric conditions, and 
chemical dependency problems
using efficient cost sharing, management, and clinical infrastructures
that encourage choice and participation
and support prevention, early intervention, advocacy, and follow-up 
while protecting individual rights and the public health and safety of 
the community. 
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Public Hearing responses
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A Vision Statement and Six Recommendations

Incorporate within the existing Health Care Services department, a dedicated position 
for a Collin County Behavioral Health Services Director.

Establish an ad hoc committee reporting to county government and key stakeholders to 
produce a business plan to guide the public behavioral health services system in Collin 
County.

Investigate the feasibility of a novel behavioral health services model for Collin County.

Establish and support a full range of local behavioral health services consistent with the 
“recovery model."

Create and sustain a fact-based quarterly behavioral health services report to enable 
decision/policy makers to monitor key performance indicators in Collin County.

Create mechanisms to engage local health care leaders and policy makers in cross-
functional communications and planning.
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