OFFICE OF THE SHERIFF
COLLIN COUNTY 4300 Community Avenue

McKinney, TX 75071

MEMORANDUM

DATE: June 15, 2011

TO: Chief Deputy Rick Allen

FROM: Major Chuck Ruckel %

RE: Interlocal Agreement with TxDOT for Online Crash Reporting

| am requesting the Commissioners' Court approval of an interlocal Agreement
with the Texas Department of Transportation (TxDot). This agreement will allow
the Collin County Sheriff's Office to complete, check, approve, and send all
accident reports required by TxDot directly to TxDot via the internet. The
Sheriffs Office currently has all of the necessary equipment and software in the
Patrol vehicles required to accomplish this task. There is no additional cost to
the County for this service; in fact the County will save money as the reports will
be completed more quickly and more accurately in the field. Errors on original
accident reports require extra manpower and mailing expense. This is a good
deal for the Collin County Sheriff's Office and the citizens of Collin County.
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