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This is essentially the proposal offered up at the July 25th workshop.  A couple of things have been added.  As stated at the meeting, we would support the raising of the service fee on Civil Citations from the current $55.00 to $75.00 or even $80.00.  This proposal acknowledges that there has been a drop in the number of papers being handled by our offices.  Obviously, we can not serve what we don’t receive.  
We discussed using new technology to improve how arrest warrants are processed.  We are still committed to doing that job in the most efficient manner, even if it involves changing our present procedures.  Included in this report’s figures is an amount for the benefits of switching to more fuel efficient vehicles.  That figure was not available for the July 25th meeting.  Again, as stated at the July meeting, we think it makes more sense for us to take all the civil papers and the Sheriff to just work criminal matters.  We would be willing to take on his civil papers with no additional personnel.
As stated in the workshop, the traffic enforcement has already been terminated.  The radar units have been removed from the vehicles and the “Traffic” wording removed from the side of the squad cars.  Ford no longer manufactures Crown Vics and we have expressed our willingness to move toward more fuel efficient units.  It will probably take several years to completely phase out the existing Crown Vics.
As we all know the Office of Constable was created in the Texas Constitution and our core functions are spelled out in the Texas Local Government Code 86.021 granting a sphere of authority to Constables which cannot be invaded, i.e. the obligation to serve each process, warrant, and precept that is directed to the Constable and delivered to him/her by a lawful officer.  We enjoy an excellent reputation among our local courts and other offices we serve.
It is our suggestion that this proposal be adopted and it can be re-examined next year to see how it has worked.

