Proposal for re-configuring the Constable Offices

The proposal eliminates six deputies, their squad cars, and three legal clerks.
6

Deputy Constable positions



$440,000
3

Legal clerk positions




  130,000

6

Squad cars (1 for each deputy)


    68,523

*

Changing the formula used by Fleet


  148,748



Services to replace squads.  Further



explanation below.




               
**

Transitioning  to more fuel-efficient 


    22,200


Vehicles  (20 units X $1,110 fuel savings


per car)





________






Total Savings


$809,471

* Fleet Services uses a formula to replace fleet units.  They can be contacted to provide the exact formula but as we understand , it uses a 20 point scale with points being given for vehicle age, vehicle mileage, cost of repairs, etc.  We suggest changing to a 25 point scale for Constable vehicles because, as any fleet manager will attest, cars that are assigned to one person have lower operating costs and longer service life, because that one person will take better car of the vehicle.

** There are already six hybrid vehicles in service in the Constable offices.  Each 

Vehicle is saving $1110.00 in fuel per year.  We would not expect all of the remaining
Crown Vics to be immediately replaced, so the $22,200 figure isn’t correct for the first year, but long term it is valid.

