Turner

Turner Construction Company

2001 N. Lamar, Suite 100

Dallas, TX 75202

Phone: (214) 721-8400

Fax: (214) 721-8493
7/18/11

Mr. Bill Burke

Collin County

4600 Community Ave.

McKinney, TX 75071

RE: Collin County Courthouse Addition
Owner Project #R0508003.00
Turner Project #1692600

SUBJ: PCO #125 — Owner Requested ISI/MCS Deductive Scope.

Dear Mr. Burke:

We have finalized the required quotations for PCO #125 ~ Owner Requested ISI/MCS Deductive
Scope.

We have reviewed the scope of work and have verified that all extra work items are in compliance with
our contract agreement. Attached is a detailed itemization of the extra costs. Total amount of this
request is a credit of Sixty Two Thousand Forty Seven dollars ($62,047).

If you have any questions regarding this Change Order Request, please call me at your earliest
convenience. This pricing is valid for (5) days, after which, we reserve the right to re-evaluate.

Please review and acknowledge your approval in the space below. Once approval is achieved, we will
expect this PCO to be included in a forthcoming Change Order.

Best Regards,

. Leos

John Leos

Approved by:

Coliin County Date
GV T 720l
PGAL Date
ec: Brad Harris & Sara Hoglund- Collin County

Brian Nicodemus- PGAL
Matt Nail & Kevin Karagias- TCCo
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o] 12903 Deiivery Drive
San Antonio, Texas 78247
@ N -

) 7
{ CQ = {5: ‘j Phone 210.495.5245
Ny Fax 210.495.5613

John Leos

Turner Construction Company
Collin County Courthouse Addition
MCS Job Number 70-00344

July 12, 201

Mr. Leos,

We have has assembled the attached list of devices based upon Brad Harris’ “ISI Review and Removed Scope ™ letter dated July 1, 2011. Per
previous conversation, MCS will incorporate this list of devices into our TouchScreen control system, excluding the devices Mr. Harris has
removed from the scope, for a deduct of Sixty Thousand dollars ($60,000.00) from our current contract.

You will find attached a breakout of the labor already expended on this project based upon the original scope as set forth in the contract
documents. This breakout represents engineering, CAD and programming hours. The programming hours were expended to generate the
screen shots based on the original scape.

If you have any questions, please do not hesitate to let us know.

Zach Greene
Senior Project Manager
151 Detention

Altachments:
CCCA MCS Scope 071211
CCCA Expendsed Labor 071111
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70-00344 (2010)

Employee ID Employee Name PP End Date lob Cost Cade Pay Units Amount
APPLGO1 George A Appleby 10/372010 70-00344 85-021 REG 4
APPLGOL 10/17/2010 70-00344 85-021 REG 39
APPLGO1 10/17/2010 70-00244 85-021 REG 34
APPLGO1 10/31/2010  70-00344 85-021 REG 29
APPLGO1 10/31/2010 70-00344 85-021 REG &
DELAAOL Allen Delaplane 7/11/2010 70-00344 82-010 REG 9
DELAACL 7/25/2010 70-00344 82-010 REG 8
DELAAQL 7/25/2010 70-00344 82-010 REG 2
DELAADL 8/8/2010 70-00344 82-010 REG 4
DELAAOL 8/22/2010 70-00344 82-010 REG 8
DELAAOL 8/22/2010 70-00344 82-010 REG 4
DELAAQL 9/5/2010 70-00344 82-010 REG 8
DELAADL 9/5/2010 70-00344 82-010 REG 8
DERCJO1 James DeRocher 8/22/2010 70-00344 82-010 REG 33
DEROQIO1 8/22/2010 70-00344 82-010 oT 2
DERQJOL 8/22/2010 70-00344 82-010 REG i |
DEROICL 8/22/2010 «» 70-00344 82-010 oT 5
DERQIOL 9/5/2010 70-00344 82-010 REG 27
DEROJO1 9/5/2010 70-00344 82-010 oT 16
DEROJOL 9/5/2010 70-00344 82-010 REG 40
DEROIC1 9/5/2010 70-00344 82-010 oT 8
DEROJOL 9/19/2010 70-00344 82-010 REG 20
DEROIOL 9/19/2010 70-00344 82-010 REG 18
DEROJO1 9/19/2010 70-00344 82-010 o7 8
DERCJO1 9/18/2010 70-00344 82-015 REG 20
DEROJO1 10/3/72010 70-00344 82-010 REG 14
DERQIO1 10/3/2010 70-00344 82-010 o7 2
DERQJO1 10/3/2010 70-00344 82-010 REG 11
DEROIO1 10/3/2010 70-00344 82-010 or 2
DEROIO1 10/3/2010 70-00344 82-015 REG 10
DERQIOL 10/17/2010 70-00344 82-010 REG 8
DERCJO1 10/17/2010 70-00344 82-010 ot 2
DEROIO1 10/31/2010 70-00344 82-0i0 REG 4
DEROIO1 10/31/2010 70-00344 82-010 oT F
DEROQJO1 11/14/2010  70-00344 82-010 REG 2
DEROJO1 11/14/2010 70-00344 82-010 o7 2
DEROJO1 11/14/2010 70-00344 82-010 REG 2
GARZVO1 Victor Garza 9/5/2010 70-00344 82-015 REG 3.5
GARZVO1 9/5/2010 70-00344 82-015 o7 Z25




GARZVOL

GARZVO1L

GARZVOL

GARZVO1
GARZVO1

GARZVO1

MARTHO1

MARTLO2

MARTLO2
MARTLOZ

MARTLO2
MARTLO2

MARTLOZ
MARTLO2
RODRIO1
RODRIO1
RODRIOL

RCDRIOL

RODRIOL
RODRIOL

RODRIOL

RODRIOL

SANCEOL

SCHAIOL

SCHAIO1
SCHAIOL

SCHAJOL
SCHAJOL

VONGEO1
VONGEOL

VONGEOL
VONGEQCL
VONGEOL
VONGEQL

VONGEO1

VONGEO1

Hezael Martinez

Lorenzo Martinez

Juan A. Rodriguez

Ernesto Sanchez, Jr.

Justin Schamberger

Eric Von Gunden

9/158/2010
10/3/2010
10/17/2010

10/31/2010
10/31/2010

11/14/2010
10/17/2010
7/25/2010

8/8/2010
8/8/2010

8/22/2010
8/22/2010

10/3/2010
10/17/2010
7/25/2010
7/25/2010
7/25/2010
7/25/2010

8/8/2010
8/8/2010

8/22/2010
9/5/2010
10/3/2010
7/25/2010

8/8/2010
8/8/2010

8/22/2010
8/22/2010

7/25/2010
7/25/2010

8/8/2010
9/5/2010
9/5/2010
9/5/2010

10/3/2010

10/17/2010

e

70-00344

70-00344

70-00344

70-00344
70-00344

70-00344

70-00344

70-00344

70-00344
70-00344

70-00344
70-00344

70-00344
70-00344
70-00344
70-00344
70-00344
70-00344

70-00344
70-00344

70-00344

70-G0344

70-00344

70-00344

70-00344
70-00344

70-00344
70-00344

70-00344
70-00344

70-00344
70-00344
70-00344
70-00344

70-00344

70-00344

82-015

82-015

82-015

82-015
82-015

82-015

82-015

82-015

82-015
82-015

82-015
82-015

82-015
82-015
82-015
82-015
82-015
82-015

82-015
82-015

82-015

82-015

82-015

82-010

82-010
82-010

82-010
82-010

82-015
82-015

82-015
82-015
82-015
82-015

82-015

82-015

REG

REG

REG

REG
REG

REG

REG

REG

REG
REG

REG
REG

REG
REG
REG

oT
REG

ot

REG
or

REG

REG

REG

REG

REG
REG

REG
REG

REG
REG

REG
REG

REG
o7

REG

REG

8.5

1%

20

37
345

255
12

14.5

13.5

35




{Report Totals 766.5  $18,553.15
70-00344 (2011}
Employee 1D Employee Name PP End Date Job Cost Code Pay Units Amount
DERQOIOL lames DeRocher 5/1/2011 70-00344 82-010 REG 8.00
DEROICL 5/1/2011 70-00344 82-010 oT 1.00
DERQJOL 5/15/2011 70-00344 82-010 REG 3.00
DEROIOL 5/15/2011 70-00344 82-010 REG 6.00
DEROJOL 5/15/2011 70-00344 82-015 REG 3.00
DERDIOL 5/15/2011 70-00344 82-015 ar 1.00
DERCIOL 5/25/2011 70-00344 82-010 REG 16.00
DEROJOL 5/29/2011 70-00344 82-010 oT 3.00
DEROIO1 5/28/2011 70-00344 82-010 REG 28.00
DERCICL 5/29/2011 70-00344 82-010 o7 5.00
DEROIJOL 6/12/2011 70-00344 82-010 REG 8.00
DEROCJO1L 6/12/2011 70-00344 82-010 o7 1.00
DEROJOL 6/26/2011 70-00344 82-010 REG 16.00
DEROJO1 6/26/2011 70-00344 82-010 oT 2.00
MARTLO2 Lorenzo Martinez 5/1/2011 70-00344 82-015 REG 4.00
RODRID1 Juan A. Rodriguez 2/6/2011 70-00344 82-015 REG 2.00
VONGEOL Eric Von Gunden 47372011 70-00344 82-015 REG 1.50
{Report Totals 108.50  $2,458.25
875.00 $21,011.40




Leos, Jonn - (1 EAAD)

From: Jeff Graviey [JGraviey @ SecureNetinc.com}

Sent:  Thursday, July 07, 2011 10:38 AM

To: Leos, John - (TEXAS)

Subject: FW: CCCA: Revised Scope for ISI / MCS Touchscreen

Per Brad's email below this only affects ISI.

Jeff Graviey

SecurelNet, Inc.
Office: 972-248-4945
Cell: 972-342-1805

From: Brad Harris [mailto:bjharris@co.collin.tx.us]

Sent: Wednesday, July 06, 2011 10:51 AM

To: Jeff Graviey

Subject: RE: CCCA: Revised Scope for ISI / MCS Touchscreen

That's correct. This is what SecureNets input and output boards would interface with.

Thanks,

Brad Harris | Building Project Coordinator
Collin County Construction and Projects
4600 Community Ave. McKinney, TX 75071
(0) 972-547-5492| (m) 214-205-7322
bjharris@co.collin.tx.us

Sent: Wednesday, July 06, 2011 7:48 AM

To: Brad Harris

Subject: FW: CCCA: Revised Scope for ISI / MCS Touchscreen
Importance: High

Brad this seems to be all regarding the ISI interface.....is that correct?

Jeff éraviey

SecurelNet, Inc,
Office: 972-248-4949
Cell: 972-342-1805

From: Leos, John - (TEXAS) [mailto:jleos@tcco.com]

Sent: Tuesday, July 05, 2011 1:51 PM

To: Zach Greene; Jeff Graviey; Chris Abbott

Cc: Karagias, Kevin - (TEXAS); Nail, Matthew E - (TEXAS); Comis, Walt - (TEXAS)
Subject: FW: CCCA: Revised Scope for ISI / MCS Touchscreen

Importance: High

1Sl & Securenet.

7/13/2011

From:
Jeff
Gravley
[mailto:




Please review and submit pricing for these items ASAP. This is hot and we need to get it back to the Owner to reduce any
schedule impacts.

Zach,

This should go along with the unit costs that you agreed to last week. We can discuss more on our conference call
omorrow, :

Jeff,

Brad has told me that he already went over this with you and you are familiar with it.
Let me know if you have any questions.

Thanks.

JAL

From: Brad Harris [mailto:bjharris@co.collin.tx.us]

Sent: Tuesday, July 05, 2011 1:24 PM

To: Leos, John - (TEXAS)

Cc: Karagias, Kevin - (TEXAS)

Subject: FW: CCCA: Revised Scope for ISI / MCS Touchscreen

FYI- This does not include pricing for the SecureNet scope of work that will be deleted.

Thanks,

Brad Harris | Building Project Coordinator

Collin County Construction and Projects From:
4600 Community Ave. McKinney, TX 75071 Brad
(0) 972-547-5492| (m) 214-205-7322 Harris
bjharris@co.collin.tx.us Sent:
Friday,

July 01, 2011 4:36 PM

To: Karagias, Kevin - (TEXAS)

Cc: Bill Burke; BNicodemus@pgal.com; Walter Bateman; Comis, Walt - (TEXAS); Chris Abbott
Subject: CCCA: Revised Scope for ISI / MCS Touchscreen

Kevin,
This is for your review on the ISI / MCS revised CCCA project scope of work.

This is all the information your subcontractor needs to complete his shop drawings.

Thanks,

Brad Harris | Building Project Coordinator
Collin County Construction and Projects
4600 Community Ave. McKinney, TX 75071
(o) 972-547-5492| (m) 214-205-7322

7/13/2011



